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1. YnpaBniHHS TEXHIiYHUM PO3BUTKOM MiIIIPUEMCTBA Ha CTPATETiYHUX 3aCafax

2. Management of technical development of enterprise on a strategic basis

Pedepar:
1. Incepralito NpUCBSYEHO MOTTIMOJIEHHIO TEOPETUYHHUX II0JIOKEHD Ta PO3POOLi NPAKTUYHUX PEKOMEHTALH 00
yIIPaBJIiHHS TEXHIYHUM PO3BUTKOM MiANPUEMCTBA HA CTPATETiYHUX 3acaiax. Y POOOTi yTOUHEHO CYTHICTb MOHSTh

"pO3BUTOK",

TEXHIYHUN PO3BUTOK", "CTpATETis TEXHIYHOIO PO3BUTKY" Ta BCTAHOBJIEHO iX B3a€MO3B'SI3KU.
Y3arasibHEHO KJII04OBi OCOOJIMBOCTI TEXHIYHOI'O PO3BUTKY BITUM3HSHUX MiJITPUEMCTB-BUPOOHUKIB
XJIi0OTIEKAPCHKOTO 06J1aIHaHHS, 3[IiICHEHO OL[iHKY TEXHIYHOTO PiBHS AAHUX MiJIIPUEMCTB Ta BUSBJIEHO TEHIEHIi iX
TEeXHIYHOTO po3BUTKY. [IpoaHasizoBaHO OCHOBHI ITPOGJIEMU TEXHIYHOTO PO3BUTKY, LOCTIIPKEHO MOSKIIMBI HAIPSIMKA
YAOCKOHAJIEHHY YIIPaBJIiHHY TEXHIYHUM PO3BUTKOM BiTYM3HSHUX MiAIPUEMCTB Ha CTPATEriYHUX 3acaax.
BusnaueHo MeToMYHi 3acafy BUOOPY OKPEMUX NOKA3HUKIB TEXHIYHOTO PiBHS MiANIPUEMCTBA [AJ1s1 100YI0BU
iHTerpasibHOrO NoKa3HuKa. Po3po6aeHo0 MeTOnNYHUI Nifxin 70 Bu60opy GopMy TEXHIYHOTO PO3BUTKY, CYTHICTh

SIKOTO ToJIsirae y Bu3HaueHHi nokasHuka [1pp(Itdf), nobymoBaHoro Ha OCHOBI OKpeMUX IIOKa3HUKIB TEXHIYHOTO



piBHS miAnprEeMCTBa 32 JOTIOMOrOI0 METOAY F'OJIOBHUX KOMIIOHEHT. [106y/10BaHO MaTpUIi0 BUGOPY cTpaTerii
TEXHIYHOTO PO3BUTKY [JIs BITUM3HSHUX MigIpueMCTB. OGIPYHTOBAHO JOL/IbHICTh BUKOPUCTAHHS afanTaliiHUX
MEXaHi3MiB 1151 BITYMBHSIHUX NiANPHEMCTB-BUPOOHUKIB XJ1ibONIEKapCchKoro obsafHaHHs npu GOpMyBaHHI Ta
peartizanii cTpaTerii TEXHIYHOrO PO3BUTKY. IX OCHOBHA (PYHKIIisl IOJIATa€ B TOMY, 110 BOHU JOTIOMAraloTh 06paTu

CTpATETiI0 B3aeMOZ|I MiAIPHUEMCTBA i3 30BHILIHIM CEPELOBUILEM.

2. The thesis is devoted to deepening theoretical and methodical positions and developing practical
recommendations for the management of technical development on a strategic basis. In this paper, the essence of

the concepts of "development", "technical development", "strategy of technical development" and their
relationships are found, key features of technical development of domestic manufacturers of bakery equipment are
summarized, the estimation of the technical level of the enterprises and tendencies of technical development are
analyzed, the main problems of technical development, possible areas of improving the management of technical
development of domestic enterprises in strategic terms are explored. Theoretical and methodical principles of
selecting some technical indicators of the company for the construction of integral index are defined. The
methodical approach to the choice of the form of technical development, the essence of which is to determine the
rate Pftr(Itdf), built on the basis of individual performance of technical level of enterprises using the method of
principal components; the matrix for selection of strategy for technical development of domestic enterprises is
constructed. The necessity of management of technical development of enterprise on a strategic basis and the use
of adaptive mechanisms for domestic manufacturers of bakery equipment in formulating and implementing their
strategy of technical development is grounded.
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