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2. Controlling Innovation Marketing Costs within the Enterprise Management System

Pedepar:

1. Inceprariist npucBsYeHa PO3POOIEHHIO Ta OOIPYHTYBAHHIO TEOPETUKO-METOANYHUX MiXOIB i peKOMeHAAalii
I0JI0 IHTEPAKTUBHOTO KOHTPOJIIOBAHHS BUTPAT HA MAPKETHHT iHHOBALlill B YMOBaX 3pOCTaHHS iHHOBAlLITHOTO TUCKY
Ta MOro iHCTPYMEHTA/ILHOTO 3a6e3ne4eHHs. BuaHayeHo 3MicT, Miclie Ta poJib MapKETHHIY iHHOBALN y CUCTEMI
yIIpaBJliHHA NiONPUEMCTBOM. TUIOIOTI30BaHO BUTPATH HA MAPKETMHT iHHOBALLiM, HAJAHO iX BUAOBY
XapaKTePUCTUKY. BU3HauYeHO TeHAeH1ii 3MiH Ta iIHCTpPyMEHTapilo KOHTPOJIIOBAHHS BUTPAT Ha MAapKETHHT iHHOBALI N,
BUCBITJIEHO iHHOBALIiITHMI TUCK SIK HOBE SBUIIE CY4aCHOCTI Ta HACJIiIKU 1Oro 3pocTaHHs. [IpoaHasnizoBaHo Mozei,
METOAM Ta IHCTPYMEHTAPIiNl KOHTPOJIIOBAHHS BUTPAT HA MaPKETHHT iHHOBALil, OLIIHEHO MIOTEHLIa iX
iHTepaKTUBHOCTI Ta iHHOBAL{IIHO] YyT/IMBOCTI. PO3p06JIeHO CCTeMY iHTepaKTUBHOTO KOHTPOJIIOBAHHS BUTPAT Ha
MapKETUHT iHHOBAlli}l B yMOBaX 3pOCTaHH4 iHHOBAL[iIHHOTO TUCKY. 3alIPOIIOHOBAHO IIiIXOAU Ta iHCTPyMEHTapii
00 IHTerpanii KOHTPOJIIOBAHHA BUTPAT HA MapPKETUHT iHHOBALli} B CUCTEMY YIIPABJIiHHA MiAIIPUEMCTBOM.
Po3po6iieHo cucTeMy KJII0UOBUX MOKA3HUKIB 7151 aHAJIi3yBaHHS iHHOBALITHOTO TUCKY Ta €(EeKTUBHOCTI

KOHTPOJIIOBaHHS BUTPAT Ha MapKEeTUHT, METOJIMKY iX PO3paxyHKy Ta peKOMeHallii jo/10 3acTocyBaHHs. [IpakTuyHe



3HQUEHHS OJlePKaHUX Pe3yJbTaTiB MOJISITA€ B PO3POOLI METOOUYHO 3aBEPIIEHNX PEKOMEHALIN MO0 (OPMYBaHHS
CHACTEMM IHTEPAKTUBHOTO KOHTPOJIIOBAHHS BUTPAT HA MAPKETHHT iHHOBALlill B YMOBaX 3pOCTaHHS iHHOBALiTHOTO
TUCKY Ta MOTO iHCTPYMEHTAJILHOTO 3a0€31€4YEHHS, SIKi JO3BOJISIOTh YI,OCKOHAIUTY (PYHKI[iOHAT Ta
PpEe3yJIbTATUBHICTD YIIPABJIHHA HifgnprueMcTBamMu. [Ipono3uuii mono inTepakTuBizalii KOHTPOJIIOBaHHS BUTPAT Ha
MapKEeTHHI iHHOBAlLill Ta 10ro iHCTPYMEHTAIbHOTO 3a0€3M€4Y€HHS, a4 TAKOK METOJUKY PO3PaXyHKY BiITIOBIAHUX
iHIMKATOPIB i HAJAaHHS PEKOMEH 1AL 010 IX BUKOPUCTAHHS B CUCTEMI YIIPaBJIiHHS MiAIPUEMCTBOM
BrpoBamxkeHo TOB «TexHosor» (nosinka N2 4 Big 11.02.2021 p.), TOB «ITOJIIIJIACT» (moBinka N22 /5 Bin 12.09.2020
p.), TOB «C-Imxunipunr» (mosigka N21-12 Bin 19.11.2019 p.), TOB IIII" «Maiictep» (gosinka N2 16 /5 Big 16.03.2020 p.).
PesysnbTatu fucepranii BIpoOBaJyKEHO y HaBYaJbHUM npolec HarioHanbsHOro yHiBepcuteTy «OfechKa MoJiTeXHiKa»
MOH, ne iX BUKOPUCTAHO IIPY MiATOTOBL HABYaJIbHOI IPOTrpaMU i METOTMYHOTO 3a6e3MedYeHHs] TUCIUIITIHN
«IHHOBALVHI TEXHOJIOTII IPUIMHATTS YIIPaBIiHCbKUX PillIEHb» AJIS BCiX OCBITHO-HAYKOBUX IPOrpamM
crieniasnibHOCTel «071 O6iK i aynuT», «073 MenemkmeHT», «076 IlignpueMHUITBO, TOPTIiBIs Ta 6ip>XoBa

IistbHICTB» (IPYrUil OCBITHbO-HAYKOBUII piBeHbB) (aKT BIpOBajKeHH4 Bif, 28.12.2022 p.).

2. The dissertation is devoted to the development and substantiation of theoretical and methodological
approaches and recommendations for interactive control of innovation marketing costs in the conditions of
growing innovation pressure and its instrumental support. The content, place and role of innovation marketing in
the enterprise management system are determined. Innovation marketing costs are typified, their specific
characteristics are given. The trends of changes and tools for controlling innovation marketing costs are
determined, innovation pressure is highlighted as a new phenomenon of modernity and the consequences of its
growth are highlighted. Models, methods and tools for controlling innovation marketing costs are analyzed, the
potential of their interactivity and innovation sensitivity is assessed. A system for interactive control of innovation
marketing costs is developed in the conditions of growing innovation pressure. Approaches and tools for
integrating control of innovation marketing costs into the enterprise management system are proposed. A system
of key indicators for analyzing innovation pressure and the effectiveness of controlling marketing costs, a
methodology for their calculation and recommendations for application are developed. The practical significance
of the results obtained lies in the development of methodically completed recommendations for the formation of a
system of interactive control of innovation marketing costs in the context of growing innovation pressure and its
instrumental support, which allow improving the functionality and effectiveness of enterprise management.
Proposals for the interactivity of control of innovation marketing costs and its instrumental support, as well as the
methodology for calculating the relevant indicators and providing recommendations for their use in the enterprise
management system have been implemented by Technolog LLC (reference No. 4 dated 02 /11/2021), POLYPLAST
LLC (reference No. 2 /5 dated 09 /12 /2020), S-Engineering LLC (reference No. 1-12 dated 11 /19 /2019), IPG Master
LLC (reference No. 16 /5 dated 03 /16 /2020). The results of the dissertation were implemented in the educational
process of the National University "Odesa Polytechnic" of the Ministry of Education and Science of Ukraine, where
they were used in the preparation of the curriculum and methodological support of the discipline "Innovative
Technologies for Making Management Decisions" for all educational and scientific programs in the specialties "071
Accounting and Audit", "073 Management", "076 Entrepreneurship, Trade and Stock Exchange Activities" (second
educational and scientific level) (implementation act dated 12 /28 /2022).
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