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2. Management of logistics costs of mechanical engineering enterprises

Pedepar:

1. O6'eKTOM [OCIIIPKEHHS € IPOLIECH YIIPABJIiHHS JIOTICTUYHMMU BUTpPaTaMU Ha MiJIPUEMCTBAX MAIIMHOOYIyBaHHSI.
Merta gociizmpkeHHs - po3po6Ka i HayKoBe OOI'PYHTYBaHHS TEOPETUYHUX i HAYKOBO-METOAUYHUX MiXO/iB 10
YIPaBJIiHHS JIOTICTUYHMMY BUTpaTaMU Ha MAlIMHOOYIiBHUX MiAIIpUeMCTBax. MeTonu JOCIiIKeHHS: CUCTEMHUI
aHali3, KOHTEHT-aHaJli3y, HayKoBa Kiacudikallig Ta CUCTeMaTu3allisl, IOPiBHSJIbBHUIN aHaJi3, 100y0Ba AEPEB
MIPUMHSATTS pillleHb - 1JIs JOCIiIPKEHHS TEOPETUYHUX I10JIOKEHD, IX BAOCKOHAJIEHHS; EKOHOMIKO-CTaTUCTUYHUN
aHaJli3, iIHTepPB'I0 Ta ONUTYBAHHS, €KCIIEPTHA OLiHKA - 1J1S1 JOCJIiI)KEHHS MifIIPUEMCTB; METOIIA aHaJli3y i CUHTe3y -
IJ1 BIOCKOHAJIEHHS 3alIPOIIOHOBAHUX MiIX01iB. TeOpEeTUYHI Ta IPAaKTUYHI PE3YyJIbTaTUA: PO3BUHYTO MiIXOIX 00
VIPaBJIiHHS JIOTICTUYHMMY BUTPATaMHu, 3alIPOIIOHOBAHO CUCTEMY OL[iHKY BUTPAT JIOTICTUKHY 32 BUJAMU JisIJIbBHOCTI ,
PO3p0o6JIeHO IPAKTHYHI PEKOMEH ALl i MeTOOuYHI MiAX0AM MOoA0 OLiHKY, aHaIi3y i MPOrHO3yBaHHS JIOTICTUYHUX

BUTpAT, OpraHisaLlii ynpaBjiHHSI HIMU Ha HiIIPUEMCTBAX MalIMHOOYyBaHHs. HayKoBa HOBU3HA: yIOCKOHAJIEHO



BM3HAQUEHHSI TIOHATTS "JIOTICTUYHI BUTPATU" Y 3B'I3KY 3 JIOTICTUMHUMU NOTOKaMU, QYHKLiSIMU JIOTICTUKHU Ta MiCLIEM
BHUHUKHEHHSI; PO3p0o6yeHo daceTHy Kiacudikalilo JOriCTUYHNX BUTPAT 3a QYHKIiSIMHU, eTarlaMu JIOTiCTUKU Ta
3MIHIOBaHICTIO; 3alIpOIIOHOBAHO KOMIIJIEKCHUM MiXiM 00 NIPUNAHATTS PillleHb B YIIPABJIiHHI JIOTICTUYHUMU
BUTpaTaMU 3 YpaxyBaHHSIM BUKOPUCTaHHS iHPOPMaLiiHMX TEXHOJIOTI; 3alIpOIIOHOBAHO METOIUYHUI MiJXiz, 10
oprasisauii yrpaBJiHH$ JIOTICTUYHUMU BUTPATAMU, HA OCHOBI METOJy YIIPaBJIiHHA BUTPaTaMU 3a BULAMU
Lisi7IbHOCTI; PO3BMHYTO METOAMYHUI MiIXiN 4O MPOTrHO3yBaHHS OOCHTiB JIOTICTUYHUX BUTPAT HA OCHOBI IITYYHUX
HEVPOHHUX MEPEX; 3alIpOIIOHOBAHO HAyKOBO-METOIWYHUI MifXif, 10 BUOOPY METOMY YIIPaBJliHHS BUTpaTaMuU
JIOTICTUKM 3a JOTIOMOTOI0 IIOOYI0BY [lepeBa IPUMHATTS pilleHb 32 MeTooM ID3. PedysbTaTi po60TH BIIPOBAKEHI

Ha nignpuemctsax: JHBIT "O6'ennanns KomyHnap" "XapkiBcbkuil 3aBog, esiekrpoanaparypu”, TOB "Kon6im" JITa. (M.
XapkiB), HaykoBo-TexHiuHa acoujanis "Intep Tay" (M. XapKiB) Ta B HaB4aJIbHOMY Ipolieci kKadeapu MEHeI)KMEHTY Ta
onogartkyBaHHs1 HTY "XIII". Cpepa BUKOPUCTAHHS: rajy3b MalIMHOOYAYBaHHS Ta CYMDKHI 3 HEIO.

2. The object of the study is the processes of managing logistics costs at mechanical engineering enterprises. The
purpose of the research is the development and scientific substantiation of theoretical and scientific
methodological approaches to the management of logistics costs at mechanical engineering enterprises. Research
methods: system analysis, content analysis, scientific classification and systematization, comparative analysis,
construction of decision trees - for studying theoretical concepts, their improvement; economic and statistical
analysis, interviews and surveys, expert assessment - for the study of enterprises; methods of analysis and
synthesis - to improve the proposed approaches. Theoretical and practical results: developed approaches to
managing logistics costs, proposed a system for activity-based estimating of logistics costs, developed practical
recommendations and methodological approaches to the estimation, analysis and forecasting of logistics costs,
organization of management of them at enterprises of mechanical engineering. Scientific novelty: definition of
"logistics costs" in connection with logistics flows, logistics functions and their place of origin is improved; the
faceted classification of logistics costs according to functions, stages of logistics and variability is developed; a
complex approach to decision making in the management of logistic costs is proposed taking into account the use
of information technologies; the methodical approach to the organization of management of logistics costs is
proposed, based on the activity-based costing; a methodical approach to forecasting logistic costs using artificial
neural networks is developed; the scientific-methodical approach to the choice of the cost management method in
logistics is offered with the help of constructing the decision tree with the ID3 method. The results of the work are
implemented at the enterprises: SSPC "Kommunar Association" subsidiary "Kharkiv plant of electrical equipment",
LLC "Kolbim" Ltd. (Kharkiv), the Scientific-Technical Association "Inter Tau" (Kharkiv) and in the educational
process of the Department of Management and Taxation of NTU "KhPI". Scope of application: mechanical
engineering and related industries.
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