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IIPUKJIAJHO]I 3a/1a4i 3 OOI'PYHTYBAaHHS METO/IiB iJIBUILIEHHS Pe3yJIbTaTUBHOCTI CUCTEMU YIIPABJIiHHS OXOPOHOIO
Ipauji Ha NiAIpUEMCTBAX JIiICOBOrO rOCIOAAPCTBA HA OCHOBI pU3MK-OPi€HTOBAHOrO MiAXO0y, 0 Nependaydae
yIOCKOHAJIEHHS CTPYKTYPHU CUCTEMM YIIPaBJIiHHS OXOPOHOIO Mpalli, B OCHOBI SIKOI 3HAXOJUTHCS YHI(PIKOBAHUI LUK
Illyxapra-/leminra Ta ¢popMyBaHHs CUTYyaliliHOi 06i3HaHOCTI NPaliBHUKIB HA OCHOBI NPUHLIUILY: CIIOCTepiraii —
CIIpUMan — 3pO3yMiii - BUpilmyii - fiil. Ha OCHOBI IPOBEEHOro aHasi3y BCTaHOBJIEHO, 110 PamKkoBa Crtpareria €C
BuMarae Big JlepkaB-uieHiB €C PO3IJISIHYTU UTaHHSI OXOPOHU 3[I0pOB’s i 6e3neku npaui (gasi - O3iBIl) B LinboBUX

HaIpsIMax: IPOTHO3yBaHHSI Ta YIIPaBJIiHHS 3MiHaMU, TOKpaIeHHs IPOQiNIakKTUKU Ta TOTOBHOCTI 0 MallbyTHiX



BuKJKKiB B O3iBI1 €C B Takux cepax sk, cucrema ynpasiainnas O3ibI1, npodeciiini pu3nku, He6e3Me4Hi pe4OBUHY,
3aXBOPIOBAHHS, CUCTEMA OXOPOHU 3[I0POB’S, TeHIepHe HACUJIbCTBO Ta iHCcIeKwis npauj. lle 703Boaua0, BUX0ASIYY 3
KOHIIEMNLii CMHEPrii KIo4oBuX Linen-Hanpsamis Pamkosoi Crparerii O3ibIl, 3arpornonyBaTy HOBy MOJEJIb [IJIs
CTaJIOr0 PO3BUTKY MiJIIPUEMCTB JIiCOBOTO FOCIIOJAPCTBA, [ie IPUCYTHIN B3a€MO3B 130K TPhOX CKJIAZJOBUX,
XapaKTepHUX /JIS OpraHizauii: eKOHOMIYHOi, 6e31eKy Iparii Ta eKoJIorii, e Kpai KOXKHOTo KoJja 30H 6e311e4HO1
Ipauji Ta eKOJIOTiYHOI 6e3IeYHOi CKIa/10BOi ~ 1€ MeyKa IPUMHSITHOTO PU3UKY (BTPAT), [0 TiCHO IOB’I3aHO 3 30HOI0
€KOHOMIYHOTO PO3BUTKY IiJIIPMEMCTBA Ta OJJHOYACHO € BIIJIMBOBMMHU iHCTPYMEHTaMU Ha oro npubyTtok. Takuit
nizxizg BuMarae cpopMyBaTH yCBilOMJIEHE BiJHOLIEHHIO [0 CBOIX 3000B's13aHb. [y GOPMYBaHHS YCBiIOMIEHOTO
BiHOLIEHHS 6y/U MepersiHyTi 6e311eK0Bi KOMIIETeH11ii TpalliBHUKIB HA OCHOBI CTUMYJIIOBaHHSI PO3BUTKY
BiZITOBiIHUX IICUXIYHUX (ICUXOMOTOPHUX) MPOLIECIB, SIKi TOB'S13aHi 3 IHCTUHKTOM CaM0O36epeskeHHS, 10 Nependadyae
(OpMyBaHHS BiATIOBIHMX HABUYOK JI0 BUSIBJIEHHSI IOTEHLIMHNUX HEOe3eK Ha po6ouoMy Micli. 3MiHy CTaBI€HHs
IIPaLiBHUKIB 10 IIPaBuUJj 6e3MeKH i/l Yac BUKOHAHHS BUPOOHMNYOI AisIIbHOCTI IIPOIIOHYETHCS CHOPMYBATU Yepe3
HaBUK MIBUAKOI ineHTUdiKauii Hebe3neky, o 03BOJIsSE€ PO3MIUPUTY CUTYALiHY 00i3HAHICTb IOTEHLIMHNUX
Hebe3neK BUpOOHMYOro IpoLecy. 175 1boro 3acTocoBaHo Mogersb ['ibccea, sKa nependayae BUPilI€HHS HU3KU
KaCKaJIHUX 33Jja4 Yepes3 aJITOPUTM 3 TIOLIYKY HebesIeK (CIocTepirail) Ha po60uoMy Miclii, BUPOOJI€HHS HAaBUKa 3
aHasizy, 06po6ku (cripuiiMmaii), kiacudikanii orprumanoi indopmaltii 1711 pO3yMiHHS PO3BUTKY CUTYyaLii (po3ymiit) Ta
BUPOOJIEHHSI IPUHLIUILY IPUMHATTS pillleHHs (BUPIlLyi) AJ1s CKIafaHHs IU1anHy Oill (nift). s 3ab6e3nedyeHHs
3PY4YHOCTI i MOGIIbHOCTI HaBYaHHA (y 6yb-SKUI Yac y 6yb-KOMY MiClli 6€3 BiIpMBY BiJi OCHOBHOi BUDOOHMYOI
IisipHOCTI) 6yJ10 cTBOpEeHO maTdopmMy «EjIeKTPOHHOrO BUKJIagaday, 0 T03BOJISE OTPUMATH BiJIIIOBifi HA TMTAaHHS

y MéKaxX HaB4YaJIbHOTO MPOLECY B OYb-SIKUI MOMEHT.

2. The thesis, which is a completed scientific work, presents a solution to an urgent scientific and applied problem
of substantiating methods of increasing the effectiveness of the occupational safety management system at
forestry enterprises based on a risk-oriented approach, which involves improving the structure of the
occupational safety management system, based on the unified Schuhart-Deming cycle and the formation of
situational awareness of employees based on the principle: observe - perceive - understand - decide - act. Based
on the analysis, it was established that the EU Framework Strategy requires the EU Member States to consider the
issue of health and safety at work (hereinafter - OHS) in the target areas: anticipation and management of changes,
improvement of prevention and readiness for future challenges in the EU OHS in such areas as the OSH
management system, occupational risks, hazardous substances, diseases, the health care system, gender-based
violence and labour inspection. This made it possible, based on the concept of synergy of the key goals-directions
of the OHS Framework Strategy, to propose a new model for the sustainable development of forestry enterprises,
where there is an interrelationship of three components characteristic of the organization: economic,
occupational safety and ecology, where the edge of each circle of safe zones labour and ecologically safe
component is the limit of acceptable risk (losses), which is closely related to the area of economic development of
the enterprise and at the same time is an influential tool for its profit. This approach requires forming an
awareness of one's obligations. To form a conscious attitude, the safety competencies of employees were revised
based on stimulating the development of appropriate mental (psychomotor) processes, which are associated with
the instinct of self-preservation involving the formation of appropriate skills to identify potential hazards at the
workplace. It is proposed to change the attitude of employees to safety rules during the performance of
production activities through the skill of quick identification of hazard, which allows expanding situational
awareness of potential hazards of the production process. For this, the Gibbs model is used, which involves solving
a number of cascade problems through an algorithm for finding hazards (observe) at the workplace, developing the
skill of analysis, processing (perceive), classifying the received information to understand the development of the
situation (understand) and developing a decision-making principle (decide) to draw up a plan of action (actions). To
ensure mobility (learning at any time; in any place; without separation from the main production activity) and
convenience, the «Electronic Teacher» platform has been developed, which knows the answers to frequently asked
questions, is able to conduct a conversation, within the educational framework process and ready to help at any

time.
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