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Pedepar:

1. Incepraliiio prucBsYeHO BUPIlIEeHHIO HAYKOBOTO 3aBAAHHS 1[0/10 OO PYHTYBaHHS TEOPETUKO-METOLUYHUX
IiAX0iB i pO3pOOKM MPAaKTUYHUX PEKOMEH ALl (GPOPMyBaHHS Me€xaHi3My aHTMKPU30BOTO YIIPABJIiHHSA Y
CiZIbCPKOTOCIOAAPCHKUX MiATIPUEMCTBAX, [PYHTYIOUKCh HA Pe3yJbTAaTax [iaTHOCTMKU iXHBOTO (PiHAHCOBOIO CTaHY Ta
3arpo3 6aHkpyTcTBa. CPOPMYIIbOBAHO aBTOPChKE TIyMadeHHS TePMiHA «aHTUKPU30BE YIIPABJIiHHS», B OCHOBY
SIKOTO MOKJIAZIEHO CUCTEMY 3aXO0/iB, IPU 5IKil Cy6'€KT aHTMKPU30BOr0 YIIPaBIiHHS (fep>kaBa abo
CiZIbCBPKOTOCIOAAPChKeE MiATIPUEMCTBO) HA OCHOBI pU3MK-0OPi€HTOBAHOTO MiAXOMY 32 JOIOMOTOI0 (POPM, BaKEJIIB,
METO/IiB T IHCTPYMEHTIB 3[1i/ICHIOE BUSIBJIEHHS, [IONIEPEIKEHHS, HEUTPai3alilo 1 MiHiMi3alil0 KPU3OBUX SIBULLL

331151 3a6e3neyeHHs] TpuBasoi piHaHCOBOI CTIMKOCTI Ta MifBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI. CUCTEMaTH30BaHO



METOAWYHI [MiIX0IM 3aCTOCYBAHHS IHCTPYMEHTAPIIO B aHTUKPU30BOMY YIIPaBJIiHHI CiJIbCbKOTOCIIOIAPCHKUX
[iATPUEMCTB, 0COOJIMBICTD SIKUX I10JISTa€ Y BCTAHOBJIEHH] IIOCiIOBHOCTI JIiarHOCTUKYU KPU30BOTO CTaHy,
aHaJIi3yBaHHI [IPMYUH BUHVKHEHHS KPU3Y Ta O4iKyBaHUX BTPAT BiJl HACJIKIB KPU3H, OLiHIIi pECYPCHOTO IIOTEHLIIAIy
17151 MO>KJIMBOTO 3aI106iraHHs Kpusi Ta (pOpMyBaHHiI OOIPYHTOBaHOI aHTUKPU30BOi CTPATeTil
CIJIbCBKOTOCIOAAPCHKOrO MiANPUEMCTBA. J1OCIiIKEeHO TEHIEHLI AisSTIbHOCTI CiJIbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB
Ta OKPECJIEHO KJIIOYOBi iHIUKATOPY HACTaHHS O3HaK KPU3HU Y CiJIbCBKOTOCIIOIAPChKUX MiIIIPUEMCTBAX, SIKi O3HAYEHI
CE30HHICTIO BUPOOHUIITBA, TPAaHC(OPMaLli€lo CTPYKTYpPU 3EMJIEKOPHCTYBAHHS HAa KOPUCTb BEJIUKUX
CiJIbCBKOTOCIIOJAPCHKUX IIANPUEMCTB Ta CTPYKTYPH IOCIBIB HA KOPUCTb TEXHIYHUX i EKCIIOPTOOPIEHTOBAHUX
CiZTbCBPKOTOCIIOAAPCHKUX KYJIBTYP, 3MIHOIO 00CSTY 1 aCOPTUMEHTY NPOLYKLii, TOPYIEeHHSIMHU TEXHOJIOTIYHOTO
LMKJIy, JUCIIADUTETOM LiH Ta yMOBaMU KPeAUTYBaHHS. MacTaby KpM30BUX MPOLECIB Ta 3arpo3u 6aHKPYTCTBA
BM3HAYEHO 32 Pe3yJIbTaTaMU AiarHOCTUKU (PiHAHCOBOTO CTaHy CiIbCBKOTOCIOJAPChKUX MiIPUEMCTB.
YmockoHasieHa apXiTEKTOHIKA aHTUKPU30BOIO YIIPABIiHCHKOTO IHCTPYMEHTAPiI0 Yepes BIIPOBAKEHHS IOLATKOBUX
dyHKLil (po3po6Ka cTpaTerii aHTUKPU30BOTO yIIPaBJliHHA i GOPMyBaHHS KOHKYPEHTHUX [lepeBar) Ta BUIiB
AHTHUKPU30BOTO yNPaBJIiHHA (KOHKYPEHTO3a0€e31euyBajbHe aHTUKPU30BE YIIPABJIiHHS) Y CiIbCBKOTOCIIOIaPChKUX
HiANpUeEMCTBAX CIIPOMO>KHA B3a€MOYB'SI3aTU CYKYIIHICTb 3aX0/1iB aHTUKPU30BOT'0 YIIPABJIiHHS, IPUYMHU
BHMHUKHEHHS KPU30BUX CUTYaLlill Ta O4iKyBaHi pe3yJIbTaTH K HACHiIKu PpiHaHCOBUX Aiil Moo JiKBiganii
3a00ProBaHOCTi CiJIbCbKOTOCIIONAPChKUX MiATIPUEMCTB Ta [isSJIbBHOCTI MEHEePKEePiB B YMOBax OaHKPYTCTBA.
Po3pobieHa cxema MexaHi3My IIOCUJIEHHS i CTBOPEHHSI KOHKYPEHTHUX [IepeBar y CUCTEMi aHTUKPU30BOTO
yIIPaBJIiHHS CiZIbCBKOTOCIIOAAPCHKUX MiAIPUEMCTB Nepeidadae BUPIlI€HHS 3aBJlaHb BiHOBJIEHHS
II7IaATOCIIPOMOXKHOCT] CiJIbCbKOTOCIIOAPChKUX MiATIPUEMCTB, 30KPEMaA 32 PaXyHOK iHHOBALill Ta epeKTUBHUX
VIPaBIiHCbKUX PillleHb 00 MiJIBULIEHHS iX KOHKYPEHTOCIIPOMOXKHOCTI. OBrpyHTOBaHi iHCTPYMEHTH reHEPYBaHHS
Ta OLIHKY KOHKYPEHTHUX [IepeBar i KOHKyPEHTHOTO CTaTyCy CiJIbCbKOTOCIIONAPChKUX MiAIIPUEMCTB Ta iXHiX

CYIEPHUKIB YMOXJIABIIIOIOTh (POPMYBaHHS MEXaHi3My aHTUKPHA30BOTO yIIPABJIiHHSL.

2. The dissertation is devoted to the solution of the scientific task of substantiating theoretical and methodological
approaches and developing practical recommendations for the formation of crisis management mechanism in
agricultural enterprises, based on the results of diagnostics of their financial condition and threats of bankruptcy.
The author's interpretation of the term "crisis management" is formulated, which is based on a system of measures
in which the subject of crisis management (the state or an agricultural enterprise) on the basis of a risk-oriented
approach with the help of forms, levers, methods and tools carries out detection, prevention, neutralization and
minimization of crisis phenomena in order to ensure long-term financial stability and increase competitiveness.
Methodical approaches to the use of tools in the crisis management of agricultural enterprises are systematized,
the feature of which is to establish the sequence of diagnosis of the crisis state, analysis of the causes of the crisis
and expected losses from the consequences of the crisis, assessment of the resource potential for possible
prevention of the crisis and formation of a justified anti-crisis strategy of the agricultural enterprise. The trends in
the activity of agricultural enterprises were studied and the key indicators of the onset of crisis signs in
agricultural enterprises were outlined, which are defined by the seasonality of production, the transformation of
the structure of land use in favor of large agricultural enterprises and the structure of crops in favor of technical
and export-oriented agricultural crops, changes in the volume and assortment of products, violations of the
technological cycle, price disparity and credit terms. The scale of crisis processes and the threat of bankruptcy are
determined based on the results of diagnostics of the financial condition of agricultural enterprises. The improved
architecture of anti-crisis management tools through the introduction of additional functions (development of
anti-crisis management strategy and formation of competitive advantages) and types of anti-crisis management
(competitive anti-crisis management) in agricultural enterprises is suitable for interlinking the set of anti-crisis
management measures, causes of crisis situations and expected results as consequences of financial actions
regarding the liquidation of debts of agricultural enterprises and activities of managers in bankruptcy. The
developed scheme of the mechanism for strengthening and creating competitive advantages in the system of anti-
crisis management of agricultural enterprises provides for solving the tasks of restoring the solvency of
agricultural enterprises, including through innovations and effective management solutions to increase their



competitiveness. Reasonable tools for generating and evaluating competitive advantages and the competitive
status of agricultural enterprises and their rivals enable the formation of an anti-crisis management mechanism.
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