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Pedepar:

1. Y puceprauii 31iliCHEHO TeOPETUYHE y3araJbHEHHS Ta 3alIPOIIOHOBAHO AaBTOPChKE GAYEHHS BUPIlI€HHS
Ba)KJIMBOTO 3aBJIaHHS, KE I10JISITae y MOraubIeHH] TEOPETUYHMX 3aca/i YL,O0CKOHAJIEHHS 6i3HeC-TIPOLIECiB
IiANpUeMCTBA B yMOBaX AipKUTali3allii EKOHOMIKM Ta po3po0Li IPaKTUYHUX PEKOMEH AL o0 Horo peasnisaii.
OkpecyieHo BU3HAa4eHHS LUPPOBOI €EKOHOMIKH, sIKe 6a3yeThCs Ha CUHTE3i iCHYI0UMX HAYKOBUX MiJXOIB i sIKe MOKHA
KOHLIENTYaJli3yBaTH SIK COLia/IbHO-€KOHOMIYHY CUCTEMY, 1110 iHTerpye uudpoBi TEXHOJIOTII Ta iIHTEpHET-pecypcu
L7151 TeHepallii, 00MiHy, akyMyJIs1lii Ta aHaliTHYHOI 06pOOKY NaHuX. BcTaHOBIIEHO, 0 UU(pOBi3alis crpuse
iHHOBaLITHOMY PO3BUTKY, alallTallii TOBapiB, IPOAYKTIB, IOCJYT, 6i3HEC-TIPOLIECIB, OpraHi3alilHUX CTPYKTYpP Ta
6izHec-mogesel 1o 3MiHHMX TOTPeb Ta O4iKyBaHb CIIOKUBAUIB I CTEHKXOJepiB. 3a pe3ysibTaTaMy aHajlizy pisHUX
niAxo[iB 10 BU3HAUEHHs Gi3Hec-TIpolecy, CPOPMOBAHO aBTOPChKE TPAKTYBAHHS LIbOTO TEPMiHY, SIK CYKYIIHOCTI
JIOTIYHO CTPYKTYPOBAHUX Ta B3a€MOIIOBSI3aHUX [ili, CIPSIMOBAHUX HA AOCSITHEHHS] KOHKpeTHOI MeTH. Li mii
nepezn6aydarTb TpaHCHOPMaLlilo BXiIHUX PECYPCiB y BUIJIsAl iHPpopMallil Ta MaTepiabHUX MOTOKIB [71s1 CTBOPEHHS

IOIAHOI BapTOCTi [AJ1s1 KiHLIeBOTro crioxkuBavya. OGIpyHTOBAHO, 1[0 KOMIJIEKCHUM aHali3 6i3Hec-TIpoleciB noTpedye



BpaxyBaHHs 6araTbOX UMHHUKIB, SIKi BIVIMBAIOTh HA iX e(DEeKTUBHICTb Ta pe3yJbTaTUBHICTS. [ligkpecyeHo, mo 6i3Hec-
IIPOLIeC € MOCTIMHO PO3BMBAKYOI0 Oi3HEC-CHUCTEMOIO, sIKa IOTpedye MOCTIMHOI aganTaii, yIoCKOHaleHHs Ta
ajanranii. Bubip ontumanbHOro Nigxony [0 aHasisy 6i3Hec-IIPOLECiB € NeTepMiHaHTOIO 3arajbHOI IPOLYKTUBHOCTI
HiANpUeMCTBA I BUBHAYAETHCS HASIBHUMU KaJIpOBUMU Ta MaTepiaIbHUMU pecypcaMu Kommnaii. O6rpyHTOBaHO, 110
oMmHiokanbpHa ekocuctema TOB «Eminentp K», ika MicTUTh B cO6i po37pi6HUI piTeiis, BUPOGHULITBO, JIOTiCTUKY,
OHJIAaMH-TOPTiBJIIO0, MapKeTIiec, IT-cepBicu Ta iHIII BUAY AisIIbHOCTI PENpe3eHTHBHO BioOpaskae cTaH GizHec-
[IPOLECIB BITYM3HAHMX KOMIIAHIN B yMOBax IifpKuTasizalii eKoHOMiKK YKpainu. [IpoBeieHe KOMILIEKCHE
nocJigkeHHs 6i3Hec-cepenosuia TOB «Eninentp K» 3acBiguuio, mo TOBapuCTBO (PYHKILIOHYE Ha PUHKY BUCOKOI
KOHKypEeHIIii Ta epekxuBae 4eTBepTy TpaHCPOpMaLliliHy Kpu3y, CIIPOBOKOBaHY BiliHOI0. Bukopuctasuu SWOT Ta
PESTEL-ananisiB, BUOKPEMJIEHHS! 30BHIllIHIX Ta BHYTPillIHiX (aKTOPiB, a TAKOK YUNHHUKIB, SIKi BIJIMBAIOTb HA
Iis7IbHICTh KOMIIaHIi izl 4ac BiiHY, JO3BOJIMJIO BUBHAUMTY CTPATETi4yHi HAIIPSIMU PO3BUTKY Oi3HEC-TIPOLECIB 3TiHO
3 KoHuenuismu I1. [Ipykepa ta copMoBaHO nepeso Lineil. [IpoBefeHe aHKeTyBaHHS MEeHeIKepiB, IpalliBHUKIB Ta
KJIi€HTIB BUSIBUJIO HEOJIIKY Y LOCSITHEHH] 6i3Hec-1isel, 30KkpeMa y MiJiBUlleHHi piBHS 33/10BOJIEHOCT] KJIi€HTIB Ta
BIIPOBA>KEHHI IUPPOBUX TEXHOJIOTI. TakoXX, BCTAHOBJIEHO, HA OCHOBI aHaJli3y €(PeKTUBHOCTI 6i3HeC-TIPOLECiB y
KOHTEKCTI IifiKuTasisalii KI040Bi HallpsIMU [J1s1 IX PO3BUTKY: KOMYHIKallisl, TOPriBeJIbHUM NpoLec, poboTa
TOProBUX BiAifiB, TOKaJIbHUN piBE€Hb, TOKYyMEHTOOOIr Ta BUPOOHWYMI IPOLieC. 3aCTOCYBAaHHSI KOPEJISLiitHO-
perpeciiiHoOro aHaslisy J03BOJIMJIO BUSIBUTY B3a€MO3B5130K MiXK iHBECTHULiSIMUA B HAaBYaHHSI [IEPCOHAILY,
olu(ppyBaHHSIM MIPOLECIB Ta PiBHEM 3a10BOJIEHOCTI KJIi€HTIB, 110 BIIJIMBA€ HA PEHTA0€JIbHICTh BUTPAT KOMIIaHii.
3anponoHOBaHO KOHLEMNTYalbHi 3acafy (OPMyBaHHS KOMILJIEKCHOTO MiIXOAY 10 YIOCKOHAJIIEHHS KIIIOUOBUX
6isHec-nipoueciB TOB «EniuenTp K», 1m0 nependayae CTBOPEHHS TPUBUMIPHOTO [IPOCTOPY YIIOCKOHANEHHS, Je Oye
(YHKLIOHYBaTH B3a€MOY3rOJ)KEHA CTPYKTYpa — TPUKYTHHUK yOCKOHAJIEHHs 6i3Hec-nipoleciB. lle 103BoIsie UiTKO
BH3HAUUTU CPepU HisIbHOCTI Ta PO3NOAINUTYA 060B'SI3KM MK y4aCHMKaMU MIPOIIeCy yIOCKOHaNeHHs. [
eeKTUBHOI peasizallii 3aIIpPOIIOHOBAHOTO MiIX0Y PO3p006JIeHO JOPOKHIO HaBiraliliHy KapTy Ta OKpecjeHO
IIPUHLUIIY YIOCKOHAJIeHHs. Po3po6sieHO MeTOAMYHMI IiAXin 4o OoLiHKM LMPOBOi 3pisnocTi 6iHEC-IIpoLeciB
KOMIIaHii, SKui BKJII0Ya€ KOMIIEKCHI iHJIEKCH, TaKi SIK PiBEHb OipKUTai3allii eKOHOMIKHY, pecypcHO-(iHaHCOBU
NIOTEeHLlia]l KOMIaHii Ta CTaH KOHKPETHOTO 6i3HeC-TIpOoLeCy, 10 J03BOJIs€ PO3PAXyBaTU iHTErpalbHUI iHIEKC

11 poBoi 3pinocTi, sKUi BKazye Ha FOTOBHICTS IIpoLecy 1o ojanbioro ouudpysaHHs. CPOpMOBaHO HimKuTa-
IiAXiz 0O YOOCKOHAJIEHHS CUCTEMU HAaBYaHHS IIEPCOHANY, KU 6a3yeThCsl HA €BOJIIOLIIMIHOMY JIAHLIIOTY Bif
IiIKUTaLil 1o OifpKuTan-TpaHc@opMmalii, SKuil BpaxoBye OCOOIMBOCTI KOXKHOTO eTally BUOOpY CTpaTerii HaBYaHHS
Ta METOZIB, a TAKOXX OPMYBaHHS KOHTUHTE€HTY CIiBPOGITHUKIB. OGI'PYHTOBAHO, 1[0 BIPOBAIKEHHIO HiIIKUTAI~
IiAX0Mly IO HaBYaHHs NIePCOHAy CIIPUATAME BUKOPUCTAaHHS TPhOX OCHOBHUX cTparteriii: upskilling, cross-skilling
Ta reskilling, gKi [03BOJISI0TE pO3BMBATH IEPCOHAJ, ANANTYBATH MOTO O HOBUX BUKJIMKIB Ta MOXKJIUBOCTEH,
OJJHOYACHO MiJIBUIIYI0YN KOHKYPEHTO-CIIPOMO>KHICTb KOMIIaHii. BUOKpeMJIEHO nepeBaryu BUKOPUCTaHHS I1JIaT(POPM
IJ1s AimpkuTadisanii ocBiTHbOrO npouecy. BcranosyieHo, o niuatdopmy, ski BkiaoyaoTs Al Ta Machine Learning, AR
i VR, Blockchain, Mobile Learning, € epekruBHumu iHCTpyMeHTaMu 1151 peanisauii crpareriit upskilling, reskilling
ta cross-skilling. Kyno4oBi ciioBa: 6i3Hec-nipouec, ginkuTanisalis eKoHOMIKY, 6i3Hec-cepenoBuiLe, O pyBaHHS

6izHec-Tpoueci, ePeKTUBHICTb 6i3HEC-TIPOLeCiB, yIOCKOHaIIeHHS Gi3HeC-TIpOoLieCiB MigIIpuEMCTBA.

2. In the dissertation, a theoretical generalization is made and the author's vision of solving an important task is
proposed, which consists in deepening the theoretical foundations of improving business processes of the
enterprise in the conditions of digitalization of the economy and developing practical recommendations for its
implementation. It is established that the definition of the digital economy, which is based on the synthesis of
scientific approaches, can be conceptualized as a socio-economic system that integrates digital technologies and
Internet resources for the generation, exchange, accumulation and analytical processing of data. Digitization
promotes innovative development, adaptation of products, services, processes, organizational structures and
business models to the needs and expectations of stakeholders. Analyzing various approaches to the definition of a
business process, a proper interpretation of this concept as a set of logically structured and interconnected
actions aimed at achieving a specific goal is proposed. These actions involve the transformation of input resources
in the form of information and material flows to create added value for the end user. It is substantiated that a



comprehensive analysis of business processes requires taking into account a number of factors affecting their
effectiveness. The business process as a dynamic system requires adaptation and constant improvement. The
choice of the optimal approach to the analysis of business processes is a determinant of the overall productivity of
the enterprise. It is clarified that the choice of the domestic omnifocal company "Epicenter K" LLC as the object of
the study is justified, taking into account its representativeness in the field of retail, as well as its activities in the
spheres of production, logistics, online trade, marketplace and IT services. A study of the business environment of
"Epicenter K" LLC was conducted, which revealed that the company operates successfully in conditions of high
competition in the retail market. Even with a significant downturn in the construction sector of Ukraine during
2022-2023, the company was able to adapt and maintain profitability. The use of SWOT and PESTEL analyzes made
it possible to determine the strategic directions of the development of business processes. An evaluation of the
efficiency of the omniocular ecosystem of "Epicenter K" LLC was carried out, which showed that the company
depends on external financing, despite stable profitability and profitability. A survey of employees and customers
revealed gaps in the achievement of business goals, in particular in increasing the level of customer satisfaction
and the implementation of digital technologies. The application of correlation-regression analysis made it possible
to reveal the relationship between investments in personnel training, digitization of processes and the level of
customer satisfaction, which affects the profitability of the company's costs. This approach can become an integral
part of the company's overall transformation strategy. It provides for the creation of a three-dimensional space of
improvement, where a mutually coordinated structure will function - the triangle of business process
improvement. It was found that the process of improvement through digitalization requires significant resources
and will not be effective without creating an enabling environment. Therefore, a methodical approach to assessing
the digital maturity of the company's business processes was developed, which includes complex indices, such as
the level of digitalization of the economy, the resource and financial potential of the company, and the state of a
specific business process. A digital approach to the improvement of the staff training system was formed, which is
based on the evolutionary chain from digitization to digital transformation. This approach takes into account the
peculiarities of each stage of choosing a training strategy and methods, as well as the formation of a contingent of
employees. It is justified that the implementation of a digital approach to personnel training will be facilitated by
the use of three main strategies: upskilling, cross-skilling and reskilling. These strategies make it possible to
develop personnel, adapt them to new challenges and opportunities, while increasing the company's
competitiveness. The advantages of using platforms for digitalization of the educational process are highlighted.
Platforms that include Al and Machine Learning, AR and VR, Blockchain, Mobile Learning have been found to be
effective tools for implementing upskilling, reskilling and cross-skilling strategies. Key words: business process,
digitalization of the economy, business environment, digitization of business processes, efficiency of business
processes, improvement of business processes of the enterprise.
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