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1. Y puceprauii 37ilicCHEHO TEOpETHYHE y3arajbHEHHS Ta 3aIIPOIIOHOBAHO aBTOPChKE 6aueHHSs BUPILE€HHS
BaKJIMBOTO 3aBIAHHS, SKe MOJIArae y NoranbaeHHi TeEOPETUYHUX 3aca, YIOCKOHANIEHHS Gi3HEC-TIpOLIeCiB
HiANpreMCTBA B yMOBAX AiIpKUTAli3allii EKOHOMIKM Ta po3po0Li IPaKTUYHUX PeKOMEeH ALl o0 Horo peanizanii.
OxpecJieHOo BU3HaUYeHHS IM(PPOBOI EKOHOMIKH, sIKEe 6a3yeThCsl HA CUHTE31 iCHYI0UMX HAyKOBUX IIiAXOIB i SIKe MOKHA
KOHILIENTYaJli3yBaTH SIK COL[ia/IbHO-€KOHOMIYHY CUCTEMY, 110 iHTerpye Hu¢poBi TEXHOJIOTII Ta iIHTEPHET-pecypcu
1715 TeHeparnii, 00MiHy, akyMyJisILiii Ta aHaiTHYHOI 06POOKY IaHuX. BcTaHOBIIEHO, Mo nudpoBizaLis crpuse
iHHOBAL{THOMY PO3BUTKY, afalTallii TOBapiB, IPOAYKTiB, IOCJYT, 6i3HEC-TIPOLIECiB, OpraHizaliiHUX CTPYKTYp Ta
6izHec-Mogesel 4o 3MiHHUX IOTpeb Ta O4iKyBaHb CIIOXKKMBAUiB I CTENKxoJepiB. 3a pe3ysbTaTaMy aHajli3y pisHUX

niAXoiB 1O BU3HAUYEHHS Oi3Hec-Tpolecy, CPOPMOBAHO aBTOPChKE TPAKTYBAaHHS LIbOTO TEPMiHY, SIK CyKYITHOCTI



JIOTiYHO CTPYKTYPOBAHUX Ta B3a€MOIIOB I3aHUX [iii, CIPSIMOBAaHUX Ha JOCSITHEHHS KOHKpeTHOiI MeTu. Li mii
nepen6ayaoTs TpaHchopMalLlilo BXiTHUX pecypciB y Burisgi inpopmauii Ta MaTepiabHUX ITOTOKIB JJ1s1 CTBOPEHHS
I0IaHOi BApPTOCTi [1J1s1 KiHLIeBOTro crioxkuBaya. O6IpyHTOBAHO, 110 KOMIJIEKCHU aHali3 6i3HeC-IIpoleciB NoTpedye
BpaxyBaHH: 6araTbOX YAHHUKIB, SIKi BIUIMBAIOTh HA iX €(DEKTHUBHICTb Ta PE3yJIbTaTUBHICTD. [ligkpecieHo, mo 6i3nec-
IIPOLIEC € MOCTIMHO PO3BMBAIYOIO Oi3HEC-CHUCTEMOIO, sIKa IOTpedye MOCTIMHOI aganTanii, yIoCKOHaJIeHHS Ta
apanrauii. Bubip ontumanbHOro nifxony [0 aHamisy 6i3Hec-IIPOLIECiB € NeTepMiHaHTOIO 3arajbHOI IPOSYKTUBHOCTI
niAnpueMcTBa I BUBHAYAETHCS HasIBHUMU KaJIpOBUMU Ta MaTepialIbHUMU pecypcaMu KoMmmnaii. O6rpyHTOBaHoO, 110
omHiokanbHa ekocuctema TOB «EminenTp K», sika MicTUTb B 061 po3apibHuUIT piTeiis, BUPOOHULITBO, JIOTICTHKY,
OHJIAH-TOPTiBJIIO0, MapKeTIienc, IT-cepBicu Ta iHIII BUAY OisIIbHOCTI PENpe3eHTHBHO BioO6paskae cTaH GizHec-
IIPOLECIB BITYM3HAHMX KOMIIAHIN B yMOBax JilpKuTasizalii eKoHOMikK YKpainu. [IpoBeieHe KOMILIEKCHE
nocuigxeHHs 6i3Hec-cepenosuiia TOB «EninenTp K» 3acBiguniio, mo TOBApUCTBO (PYHKLIOHY€E HA PUHKY BUCOKO]
KOHKYPEHILii Ta epexuBae 4eTBePTy TpaHCHOPMaLiiiHy KPU3y, CIIPOBOKOBaHY BiliHOI0. Bukopucrasmu SWOT Ta
PESTEL-ananisiB, BUOKPEMJIEHHS 30BHIllIHIX Ta BHYTPIlIHiX (akTOPiB, @ TAKOK YNHHUKIB, SIKi BIJIMBAIOTh HA
IisiyIbHICTh KOMIIaHIi i yac BiliHY, JO3BOJIMJIO BUBHAUMTY CTPATEriuHi HAlIPSIMU PO3BUTKY 6i3HEC-TIPOLECIB 3TifHO
3 koHUenuismu I1. [Ipykepa Ta cdopmoBaHo AepeBo Lineil. [IpoBeieHe aHKeTyBaHHS MEeHEKePiB, IpalliBHUKIB Ta
KJIi€HTIB BUSIBUJIO HEZOJIIKY y LOCITHEHH] 6i3Hec-1isiel, 30KpeMa y MiJiBUleHHi piBHS 33/10BOJIEHOCT] KJIi€EHTIB Ta
BIIPOBA/>KE€HHI IUPPOBUX TEXHOJIOTI. TakoXX, BCTAHOBJIEHO, HA OCHOBI aHai3y e(PeKTUBHOCTI 6i3HeC-TIpOLEeCiB y
KOHTEKCTI JifKuTasnisalii KI04oBi HallpsIMU 17151 IX pO3BUTKY: KOMYHIKallisl, TOPriBeJIbHUM NpoLec, poboTa
TOPrOBUX BiAifiB, TOKaJbHUN piBE€Hb, TOKYyMEHTOOOIr Ta BUPOOHUYMI IPOLieC. 3aCTOCYBAaHHSI KOPEJSILiiTHO-
perpeciiiHoro aHaslisy 03BOJIUJIO BUSIBUTY B3a€MO3BS130K MiXK iHBECTHULIiSIMUA B HABYAHHSI [IEPCOHAILY,
olu(dpyBaHHSIM MIPOLECIB Ta PiBHEM 3a/10BOJIEHOCTI KJIi€HTIB, 110 BIIJIMBA€ HA PEHTA0€JIbHICTh BUTPAT KOMIIaHii.
3arnporoHOBaHO KOHLENTYabHi 3acaayu GOpMyBaHHS KOMIJIEKCHOTO MiIXOMYy 10 YOOCKOHAJIEHHS KII0YOBUX
6isnec-npoueciB TOB «EniueHTp K», mo nependayae CTBOPEHHS TPUBUMIPHOTO IIPOCTOPY YILOCKOHAJIEHHS, Je Oye
(YHKLiOHYBaTH B3a€MOY3rOJ)KeHa CTPYKTYpa — TPUKYTHHUK yOCKOHaIeHHs! 6i3Hec-TipoleciB. Lle 103BoJIsie UiTKO
BU3HAUUTU CPepU AisIbHOCTI Ta PO3NOAIINTYA 0O0BSI3KM MK Y4aCHMKAMU MIPOLECY Y OCKOHAIEeHHs. [lis
edexTUBHOI peasizallii 3aIIpONIOHOBAHOTO MiIX0AY PO3PO06JIEHO NOPOXKHIO HaBiraliiHy KapTy Ta OKpeCJI€HO
IIPUHLUIIY YIOCKOHAJIeHHs. Po3po6iieHo MeToIMYHUI NTiAXin 1o oliHKu 1udpoBoi 3pisocTi 6i3HeC-IIpoLeciB
KOMIIaHii, SKuil BKJII0Yae KOMIIEKCHI iHJIEKCH, TaKi sIK PiBeHb [IifpKUTai3allii eKOHOMIKY, pecypcHO-(QiHaHCOBU
IOTEeHLlia]l KOMIaHii Ta CTaH KOHKPETHOTO 6i3HeC-TNIpoLeCy, 10 J03BOJIs€ PO3PAXyBAaTU iHTErpabHUM iHIEKC

1 poBoi 3pinocTi, sKui BKazye Ha FOTOBHICTS IIpoLiecy 1o rnojaismoro ouudpysanHs. CGOpMOBAHO HimKuTam-
IiAXiz 4o yOOCKOHAJIEHHS CUCTEMU HAaBYaHHS IIEPCOHANY, KU 6a3yeThCsl HA €BOJIIOLIIIHOMY JIAHLIIOTY Bif
IigKUTaLil 1o OimpKuTan-TpaHc@opmallii, SKuil BpaxoBye OCOOIMBOCTI KOXKHOTO €Tally BUOOPY CTpaTerii HaBYaHHS
Ta METOZIB, a TaKOX (POPMYBAHHSI KOHTUHIEHTY CHiBPOGITHUKIB. OGI'PYHTOBAHO, 110 BIIPOBAIKEHHIO IiIKUTAJI-
niAxXomy 10 HaBYaHHs [IepCOHAay CIIpUITHME BUKOPUCTAaHHS TPhOX OCHOBHUX cTparteriii: upskilling, cross-skilling
Ta reskilling, ki [03BOJISI0TE PO3BMBATH IIEPCOHAJ, AANITYBATH HOr0 O HOBUX BUKJIUKIB Ta MOXKJIUBOCTEH,
OJHOYACHO MiIBUIIYIOUYY KOHKYPEHTO-CITIPOMOXXHICTh KOMIIaHii. BuokpemsieHo nepesaru BUKOPUCTAHHS IIaTHOPM
OIS mimpkuTaisanii ocBiTHROrO npounecy. BcranosneHo, mo niatdopmy, ski BkaovyaoTs Al Ta Machine Learning, AR
i VR, Blockchain, Mobile Learning, € epekruBHuMu iHCTpyMeHTaMu 17151 peanisauii crpareriit upskilling, reskilling
ta cross-skilling. Kito4oBi cioBa: 6i3Hec-nipoliec, AifKuTasnisallis eKOHOMIKY, 6i3HeC-cepeoBuIlLe, OLUPPYBAHHS

6izHec-Tpouecis, epeKTUBHICTb 6i3HEC-TIPOLeCiB, yIOCKOHANIeHHSs Gi3HeC-TIpOLeCiB MiIIpueEMCTBA.

2. In the dissertation, a theoretical generalization is made and the author's vision of solving an important task is
proposed, which consists in deepening the theoretical foundations of improving business processes of the
enterprise in the conditions of digitalization of the economy and developing practical recommendations for its
implementation. It is established that the definition of the digital economy, which is based on the synthesis of
scientific approaches, can be conceptualized as a socio-economic system that integrates digital technologies and
Internet resources for the generation, exchange, accumulation and analytical processing of data. Digitization
promotes innovative development, adaptation of products, services, processes, organizational structures and
business models to the needs and expectations of stakeholders. Analyzing various approaches to the definition of a



business process, a proper interpretation of this concept as a set of logically structured and interconnected
actions aimed at achieving a specific goal is proposed. These actions involve the transformation of input resources
in the form of information and material flows to create added value for the end user. It is substantiated that a
comprehensive analysis of business processes requires taking into account a number of factors affecting their
effectiveness. The business process as a dynamic system requires adaptation and constant improvement. The
choice of the optimal approach to the analysis of business processes is a determinant of the overall productivity of
the enterprise. It is clarified that the choice of the domestic omnifocal company "Epicenter K" LLC as the object of
the study is justified, taking into account its representativeness in the field of retail, as well as its activities in the
spheres of production, logistics, online trade, marketplace and IT services. A study of the business environment of
"Epicenter K" LLC was conducted, which revealed that the company operates successfully in conditions of high
competition in the retail market. Even with a significant downturn in the construction sector of Ukraine during
2022-2023, the company was able to adapt and maintain profitability. The use of SWOT and PESTEL analyzes made
it possible to determine the strategic directions of the development of business processes. An evaluation of the
efficiency of the omniocular ecosystem of "Epicenter K" LLC was carried out, which showed that the company
depends on external financing, despite stable profitability and profitability. A survey of employees and customers
revealed gaps in the achievement of business goals, in particular in increasing the level of customer satisfaction
and the implementation of digital technologies. The application of correlation-regression analysis made it possible
to reveal the relationship between investments in personnel training, digitization of processes and the level of
customer satisfaction, which affects the profitability of the company's costs. This approach can become an integral
part of the company's overall transformation strategy. It provides for the creation of a three-dimensional space of
improvement, where a mutually coordinated structure will function - the triangle of business process
improvement. It was found that the process of improvement through digitalization requires significant resources
and will not be effective without creating an enabling environment. Therefore, a methodical approach to assessing
the digital maturity of the company's business processes was developed, which includes complex indices, such as
the level of digitalization of the economy, the resource and financial potential of the company, and the state of a
specific business process. A digital approach to the improvement of the staff training system was formed, which is
based on the evolutionary chain from digitization to digital transformation. This approach takes into account the
peculiarities of each stage of choosing a training strategy and methods, as well as the formation of a contingent of
employees. It is justified that the implementation of a digital approach to personnel training will be facilitated by
the use of three main strategies: upskilling, cross-skilling and reskilling. These strategies make it possible to
develop personnel, adapt them to new challenges and opportunities, while increasing the company's
competitiveness. The advantages of using platforms for digitalization of the educational process are highlighted.
Platforms that include Al and Machine Learning, AR and VR, Blockchain, Mobile Learning have been found to be
effective tools for implementing upskilling, reskilling and cross-skilling strategies. Key words: business process,
digitalization of the economy, business environment, digitization of business processes, efficiency of business
processes, improvement of business processes of the enterprise.
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00JIIKOBHX JOKYMEHTIB

PeecTpartop

[MlumaHoBcwka-/ianiy Jllogmuna MuxaniiBHa

[MlnmaHoBchka-/ianiy Jlilogmuna MuxaniiBHa

I'yn3p Tersana [aBiiBHa

VkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




