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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PyOPHK: 06.71.09

Tema gucepranii:
1. Oprani3zauifiHo-eKOHOMiuHe 3a6e3ne4eHHs e(eKTUBHOIO (PYHKLIOHYBaHHS aBiakoMmnaHii (Ha npuxnani TAAT -

Anrora)

2. Organizational and economical provision of the effective functioning of airlines company (on the example TAAG
- Angola)

Pedepar:

1. Y puceprauii mocigpKyBaHi BATPATHUM i peCypCHUM NiAXOIM 4,0 BU3HAYEHHSI €EKOHOMIYHOI €(DEKTUBHOCTI
BUPOOHUILITBA MiIIPUEMCTB, OOTPYHTOBAHA [IOLi/IbHICTb BUKOPUCTAHHS PECYPCHO-BUTPATHOTO Y3arajbHIOIOYOTO
IoKa3HMKa e(peKTUBHOCTI BUPDOOHUIITBA i TPOBeeHi BillIOBiAHI po3paxyHKu Ha MaTtepianax a/K TAAIL. JlociimgxkeHo
BIJIMB (PaKTOPiB 30BHIIIHBOTO i BHYTPIIHBOI'O CEPEOBUIIA Ha €PEKTUBHICTb IisiIbHOCTI a/K. Ha 0CcHOBI 67104HO-
L[i7IbOBOTO MiIXOy Po3po06ieHa OpranisaliliHa CTPyKTypa yIPaBJliHHS a/K B 1iilomy i 30kpeMa ATE. O6rpyHTOBaHO
004U CII0BAIBHOTO LIeHTPY. Po3po6sieHo MeTOguYHI peKoMeHaallii 3 yI0CKOHAII0OBAaHHS CUCTEMU OOJIKY B a/K Ha
OCHOBI pO3I0fiNeH0i cucTeMU OOPOOKM IaHUX i 3alIPONIOHOBAHUX aBTOPOM (POPM JOKYMEHTIB IEPBUHHOIO OOJIKY.
OOrpyHTOBaHO JOLiNbHICTh BUKOPUCTAHHS B YMOBax AHTOJIM METOJUYHOrO MigXONy 1O BCTAHOBJIEHHS

nacakupchbKux Tapu@iB Ha BHYTPIIIHIX [OBITPSIHUX JIiHIsIX HA OCHOBI COOiBaPTOCTi BUKOHAHHS pelica 3a [IEBHUM



MapupyTOM i BUKOHAHI BiATIO BigHI po3paxyHKu a1 13-Ty NOBITPSAHUX JIiHIA AHTOJIM. ALANITOBAHA 0 YMOB AHrO/In
crucremMa MoTuBallii npaniBHuUKIB a/k TAAT Ha OCHOBI po3p0O6JIEHOI aBTOPOM aHKETH Ta iHAMBiAyanbHOI 6aIbHO]
OLiHKY iXHBOI Mpalli.

2. The thesis object is a study of the expenditures and resources to determine the enterprises production
economic efficiency, a ground of the suitable use of generalized index of the productivity efficiency resources and
expenses and the conform calculations were been executed, based on the airlines company TAAG documents.
Study of the influence of external and internal environment factors on the airlines company efficiency was made.
The organization and administration block expenses (planning, administration organisation structure, accounting
and control, marketing and airlines tariffs, labour payment and motivation) have the most negative influence on
the airlines company activi-ties. Based on the block-objective approach, the company's administration
organisation structure and maintenance and engineering basis were developed. The principles of the information
and computer network were grounded for the airlines company TAAG administration system on the basis of it
computer station. The necessity of th e distributed data base processing system use is grounded. It combines both
the centralized processing of the accounting in-formation with its decentralization. The real accounting process is
distributed by the work posts on the enterprise territory as the accounting sectors which are envisaged for the
enterprise administration organisation structure. Issuing from the requirements to the primary documentation,
the "Register of the air-craft technical maintenance works" was made and on the one work example the order of
this primary document filling out and its movement in this pro-posed airlines company organisation structure was
studied. Was grounded the suitability of use at Angola's conditions of the method approach to the passen-gers
tariffs for internal airlines on the basis of the transportation prime cost taking into account the commercial charge
of executed flight and the necessary calculations for 13 Angola airlines were made. The airlines company TAAG
operators motivation was adapted on the basis of author's questionnaire and individual rating of their work
appreciation. To attest each operator the "Register of the service functions execution appreciation" was developed
and the appropriate grades scale for each factor to characterize the each operator's personal and business
qualities was made.
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