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2. Psychological bases of the success of the manager administrational activity of Public Health institutions

Pedepar:

1. IucepTalis npucBsYe€Ha BUBYEHHIO IICUXOJIOTIUHUX XapaKTEPUCTUK KEPIBHUKIB 3aKJIa/jiB OXOPOHU 37I0POB's
Pi3HUX [10CaJIOBUX PaHTiB i BU3HAYEHHIO IICUXOJIOTYHUX (PAKTOPIB, 110 3a6€3M1e4yi0Th YCIIiIHICTh YIIPaBIiHChKO]
IiSJILHOCTI. BcTaHOBIIEHO, IO YIIPABIIHCHKA TiSJIBHICTD HA Pi3HUX [10CA0BUX PiBHAX NPEL BJIs€ MEBHI BUMOTU 10
[ICUXOJIOTIYHUX SIKOCTEN KEPIBHUKIB, 3aBASAKU YOMY [ICUXOJIOTIYHI IOPTPETU FOJIOBHUX JIiKapiB, iX 3aCTYNHUKIB i
3aBimyBauiB BinJiseHb MaIOTh BigMiTHI 0cob6srBocCTi. [1if BIJIMBOM BUMOT yIIPaBJliHCHKOI i mpodeciiiHoi (J1ikapchKoi)
TiSiIBHOCTI Y KEPiBHUKIB rajy3i pOpMYIOTbCS OCOOUCTICHI 3MiHM [JBOX TUIIB: £IKi CIIPUSIOTH YCITIIIHOCTI yIIPaBJIiHHS,
SIKIIIO NICUXOJIOTIUHI SIKOCTi KEPiBHUKIB BiATIOBiAAI0Th HEOOXINHMM BUMOTaM; 260 MEPEIIKOIKAIOTD i, SIKIIO0
0COOHCTICHI XapaKTepHCTHUKY KEPIBHUKIB HE BiAOBIZAIOTh BUMOTaM YIIPAaBIiHCHKOI AisimbHOCTI. BusiBnieHi 5
(daxTOpiB, 1110 3a6€311e4yI0Th YCIIIIHICTh YIPaBIiHHS, i BU3HAaY€Hi HaPSIMKY YJOCKOHAJIEHHSI I0O0PY i MiATOTOBKU
YIIPaBJIiHCBKOTO IIEPCOHAIY B ranysi. JloBefeHa BaliIHiCTb BUKOPMCTAHUX Y LOCIiIKEHHI METOIUK IMOKIIUBICTD iX
BUKOPUCTAHHSA y 1060Pi KePiBHUKIB MEIMYHUX 3aKJIAJIiB Pi3HMX YIPaBIiHCbKUX PiBHIB. 3alIpONIOHOBAHO Psif 3aX0[iB

IIOZI0 YO OCKOHAJIEHHSI CUCTEMHU JOOOPY i MiITOTOBKY YIIPaBJIiHCPKUX KaJIpiB HAa Pi3HUX PIBHSX CUCTEMU OXOPOHU



3[,0pOB'4.

2. The dissertation is devoted to the study of psychological characteristics of the managers of Public Health
institutions of different duties and determining of psychological factors which supply the success of
administrational activity. It was fixed that administrational activity at different levels make big demands on
psychological qualities of the manager and due to this fact psychological portraits of the chief doctors, their
substitutes and heads of the departments have specific peculiarities. Personal deformations of 2 types are formed
under the influence of the demands of administrational and professional (medical) activity: those which are
conductive to the success of administration if meet necessary requirements; or stand in the way of it if personal
characteristics of the manager are not conductive to the demands of administrational activity. Revealed 5 factors
supply the success of administration, besides the directions of the selective improvements and training of
administrative staff in thebranch were also determined. Expediency of used methods were demonstrated in the
research as well as possibility of their use in selecting of medical institution managers of different administrative
levels. A number of measures was proposed for improving the system of selection and training of administrative
staff at different levels of Public Health system.
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