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Pedepar:

1. Y nuceprauii 31ilicHeHO TeopeTHUYHe y3arajbHEeHHS i IpaKTUYHe PO3B'si3aHHS IIpobsieMy GOpMYyBaHHS JiepCbKOi
KOMIIETEHTHOCT] Mail6yTHIiX KepPiBHUIb 3arajIbHOOCBITHIX 3akafiB TypeyunHu. [TonaHo XxapakTepucTUKy GeHOMEHY
JIifepCTBa B YIPABJIiHCBKIN [isIJIBHOCTI y CUCTEMIi OCBITH 3 ypaXyBaHHSIM I€HIIEPHUX CTEPEOTUIIIB Ta OCOOIUBOCTEN
PO3BUTKY JIil€pChKUX SKOCTEN KEPiBHUKIB 3araJIbHOOCBITHIX 3akianiB Typeyunnu. Ha ocHOBI aHaidy
oprasizalliflHO-IIpaBOBOBOIO 3a6€3I1€4eHHS OCBiTU Ha Cy4YaCHOMY eTalli COLiOKYJIbTYPHOTO PO3BUTKY Ta Cy4aCHUX
TPEHZIB MiIrOTOBKY KIHOK [10 YIIPaBJIiHCHKOI HislZIbHOCTI B 3aKIafax OCBiTH Typedy4nHU, TEOPETUYHUX JIPKEPET,
HAYKOBUX JIOCJIIPKEHD JIiePCbKY KOMIIETEHTHICTh MailOyTHIX K€PiBHULIb 3aKJIaZliB OCBITH CXapaKTEPU30BAHO 3

ypaxyBaHHSM ii 6araToacrekTHOi IPUPOIH i IOTPAKTOBAHO SK 3LATHICTb KePiBHUKA /KEPiBHULL PO3IIOPSIIKATUCS



HagBHOIO BJIaJI010, HANPABJIATU [iSJIbHICTD MiJJIErIMX Y IIEBHE PYCJIO, HAABATU iM MiATPUMKY, HAOIIATY IX
[IOBHOBa)XEHHSIMU. KpiM 11p0T0, JlinepcbKka KOMIIETEHTHICTh Iepedavyae HasiBHICTh Y KEPiBHUKA 3ATHOCTI
reHepyBaTH y NpalliBHUKIB,/TIpalliBHUIIb CTAH HaliJIEHOCT Ha PO3B's13aHHSI 3arajlbHOIO 3aBaHHSI, YMiHHS
B3a€MOJISTU 3 Pi3HOPIGHUM KOJIEKTMBOM, M TPMMYBAaTH TBOPYY aKTUBHICTb MiJJIerInX, OPMYyBAaTU B HUX
KOPIIOPAaTUBHUM AYX, TOYYTTS CIIJIBHOCTI, CTBOPIOBAaTA KOMaHAy. JI0BEIEHO, 10 3MiCTOBE HAIIOBHEHHS
IOCJIiI)KYBaHOTO SIBUIIA OXOIIIOE CYKYIIHICTh B3aEMOOOYMOBJIEHUX Ta B3A€MOIIOB S13aHUX KOMITOHEHTIB!
(PYHKLiOHAJIBHOTO, KOTHITUBHOTO Ta LiHHICHO-€TUYHOTO, iX 3MiCTOBE HAallOBHEHHSI SIKUX 320€311€4yeThCsl 3HAHHSIMU,
YMiHHSIMU ¥ HaBUYKaMU, JOCBiJOM YIIPaBJIiHCBKOI JIiIBHOCTI Ta CTaBJIEHHSIM [0 yIPaBJiHCHKOTO podecioHamniamy.
dopmyBaHHSI JifepChbKOi KOMIIETEHTHOCTI MalibyTHIX KepiBHUKIB/KEePiBHUIb 3arajIbHOOCBITHIX 3aKJ1a/liB BU3HAYEHO
K IMUHaMiYHUN noeTanHui npouec GopmMyBaHHs QYHKIIOHATIBHOTO, KOTHITUBHOIO Ta L[iHHICHO-€TUYHOTO
KOMIIOHEHTIB yIIPaBJIiHCLKOI AiIJIbHOCTI. Y PETPOCIIEKTUBHOMY 11 Cy4aCHOMY KOHTEKCTI IIPOaHali30BaHO PO3BUTOK
[IOHATTS JIiePCTBA B HAYKOBIil TEopii CyyaCHOTro MEHEIPKMEHTY Ta YIPaBJIiHCHKIN NpakTyLi. BifdHayeHo, o Ha
TEOPETUYHOMY PiBHI JOCJIIIPKEHHIO FeHIEPHOT0 acneKTy opMyBaHHS 1 PO3BUTKY JIiiepCbKOi KOMIIETEHTHOCTI
KEePiBHUKIB->KiHOK 3arajlbHOOCBITHIX 3aKkiaziB TypeddnHy He IPUAISLIOCS HaJleKHO] yBary. JoCBin yIIpaBiiHChKOI
LisIZIbHOCTI OCBITHIX 3aKJIafiiB, 30KpPEMa 3arajJlbHOOCBITHIX 3aKJIa[iB, CBiIUUTD, 11O B IPAKTUKY HisIIbHOCTI
KepPiBHUKIB/KepiBHULb Pi3HOTO PiBHS MOBLIBHO BIIPOBAKYIOTHCS 3aCafy YIIPaBIiHCHKOTO JiizepcTna. Le
00YMOBJIIO€ TI0SIBY IIEBHUX [IPOOJIEM B OpraHisallifiHO-TleJaroriyHiil JisiIbHOCTI Ta I03HAYa€ThCsl HA OCBITHIX
pesyJbTaTax i penyTaliliH1X 3100yTKax 3arajJlbHOOCBITHIX 3akjaziB. CBO€I0 4YEProlo Lel (aKT BILJIMBAE B LIIJIOMY Ha
SIKICTB yIIpaBJliHHA 3araJbHOOCBITHIMY 3aKJa/iaMu (LIKOJIAMH) ¥ BUMAarae BIIPOBA/I>)KEHHS NOLIbHUX 3aX0IiB.
[TeparoriuHe MojesI0BaHHS llepebdadaso NobyLoBy CTPYKTYPHO-3MiCTOBOI MOJieJli PO3BUTKY JIilepCbhKOi
KOMIIETEHTHOCT] Mail6yTHIX KEPiBHUIIb 3araJIbHOOCBITHIX 3aKJaJiB (LIKiJI) Ta JO3BOJIMIIO BUBUNATHU IIPOLIEC
(popMyBaHHS AOCJIIPKYBAaHO] SIKOCTI SIK CKJIaJIOBO] YIIPaBJIiHCBKOTO IPOgeCioHai3My, 3Ba’Kal04y Ha IPOTrPaMHi
opieHTUpU NpodeciiiHOTo yrpaBIiHHS MIKOJIOO i 3aC00M POPMYBAHHSI Ta OLIIHKU JIiIEPChKUX SKOCTEH.
MogenoBaHHS YMOXKJIUBUIIO YIIPABJiHChKY iHTEPIIPETALLil0 OCHOBHUX I10JIOKEHD IOCIIIKEHHS, a TAKOX
IIPOEKTYBAaHHS OpPraHi3aliliHO-N1earorivyHux 3aco6iB (POpMyBaHHS JIiA€PCbKOI KOMIIETEHTHOCTI IOTEHLIMHUAX
KepiBHUIb 3arajlbHOOCBITHIX 3aksafiB TypeddnHu. Y npoueci JoCiIKeHHs] HAyKOBO OOI'PYHTOBAHO CTPYKTYPY
JIiIepChKOi KOMIIETEHTHOCTI KEPiBHULLb 3araJIbHOOCBITHIX 3aKJIa/iiB, B OCHOBI SIKOI MiCTSTbCSl KOTHITUBHU,
(yHKUiOHATIBHUH, LIiHHICHO-€TMYHUI KOMIIOHEHTH; PO3pO6JIEHO CUCTEMY OPraHi3alliiiHO-TNearoriyHux 3axo/iis,
CIPSIMOBAHUX Ha (OPMYyBaHHSI JIiIepCbKOi KOMIIETEHTHOCTI YUUTEJIbOK — MailOyTHIX K€PiBHULIb 3arajlbHOOCBITHIX
3aksafiB Typequnnu. CxapakTepUu30BaHO JisJIbHICHI XapaKTePUCTUKU KOMIIOHEHTIB JIiIepCbKOi KOMIIETEHTHOCTI
KePiBHUKIB/KepiBHULb 3arajIbHOOCBITHIX 3aKJafiB TypeyunHU y reHIepHOMY KOHTEKCTI; CYTHICTb JIilepCbKUX
SIKOCTE! KepiBHULb 3arajlbHOOCBITHIX 3aKJafiB Type4urHU Ta iIHCTPYMEHTHM PO3BUTKY LIUX SIKOCTEH; 3MiCT
MiIrOTOBKU MOTEHLIMHUX KEPIBHULb 10 YIIPABJIiHHS OpPraHi3aliiHO-IIeJAroriYHMMU IIPOLEeCaMU, IIPUTAMAHHUMU
3arajibHOOCBITHIM 3akiafam TypeyurHu. JJonoBHEHO 3aCO0U OLiHKY JIilepChbKUX SIKOCTE MOTEHLIHHNUX KePiBHUIb
3arajibHOOCBITHIX 3akafiB TypeuyunHu. 3alIpolIOHOBAaHO IIJISIXY (POPMYBAHHS JIiIepPChbKUX SIKOCTEH y MearoriyHux
[IpaLiBHUKIB, SIKi TOTYIOTLCS [0 YIPABIHCHKOI AiSIZIbHOCTI SIK IMOTEHLiHI IOMIYHMKKY KEPIBHUKIB 3arajlbHOOCBITHIX
3aksafiB. [ peanizawii 1jiei MeT B Me>XXKax HayKOBOTO JIOCJIJKEHHSI KOHKPETHU30BAaHO 3MICT CIeLiaIbHOI aCUCT-
IiATOTOBKMU [17151 IOMiYHUKiB /TTIOMIYHUIIb KEPiBHUKIB LIKiJI, @ TAKOXX PO3POOJIEHO i apoboBaHO clieliabHUM Kypc

«HaByaHH4 Ta LWIKiJIbHE JIiZEePCTBO», 30PIEHTOBAHMN Ha KiIHOK-YUUTEJIIB, CXUJIbHUX 0 MEHEIKEPCHKOI [iSJILHOCTI.

2. The dissertation provides a theoretical generalization and a practical solution to the problem of fostering the
leadership competence of future women-directors of secondary schools in Turkey. In the focus of attention is the
phenomenon of leadership in management in the educational system, which takes into account gender
stereotypes and specific features of developing leadership qualities of women-directors of secondary schools in
Turkey. In the paper it has been revealed that leadership competence in terms of its content and purpose reflects
the common features of the principal of an educational institution and the leader in education. It is also noted that
within the framework of the culturological approach leadership competence is a manifestation of both general and
professional culture and professionalism of the manager. At the same time, the realization of job opportunities is
not limited to professional competence, as it is important for the directors of secondary schools to possess not



only managerial but also leadership competence. Based on the analysis of theoretical sources, organizational and
legal support of education at the present stage of socio-cultural development, and current trends in training
women for management in educational institutions in Turkey, it has been concluded that leadership competence
of future directors of educational institutions is definite multifaceted phenomenon. Consequently director-
trainees have a prerogative to direct the activities of their subordinates in a definite direction, to provide them
with a necessary and encourage them in their activities. In addition, leadership competence also implies the ability
of the leader to focus the subordinates on solving common issues, the ability to interact with a diverse team,
support their creative activity, form their sense of community and so on. It has been proved that the content of the
studied phenomenon covers a set of interdependent and interconnected components: functional, cognitive and
value-ethical, which are ensured by obtained knowledge, skills, management experience, and the attitude to the
professional management. Advancing leadership competence of future directors of secondary schools is defined as
a dynamic step-by-step process of promoting of functional, cognitive and value-ethical components of
management. The experience of management of secondary educational institutions demonstrates that the
principles of management leadership are slowly being introduced into the practice of managers at different levels.
This causes certain problems in organizational and pedagogical activities and affects the educational results and
reputational achievements of secondary schools. In turn, this has an inverse effect on the overall quality of
management of secondary schools and requires the implementation of appropriate measures. Pedagogical
modeling has involved constructing a structural semantic model of enhancing leadership competence director-
trainees of secondary schools and allowed studying the process of developing the sought for quality as a
component of managerial professionalism. For this purpose the program guidelines of professional school
management and leadership skills have been introduced. The modeling has ensured the managerial interpretation
of the main provisions of the study, as well as the design of organizational and pedagogical tools for fostering
leadership competence of potential leaders of secondary schools in Turkey. In the process of research the
structure of leadership competence of directors of secondary schools has been scholarly substantiated (which is
based on cognitive, functional, value-ethical components. It has set the ground for a system of organizational and
pedagogical activities aimed at enhancing leadership competence of teachers as future directors of secondary
schools in Turkey. The activity characteristics of the components of leadership competence of the directors of
secondary schools in Turkey in the gender context have also been exposed; the essence of respective leadership
qualities and tools of developing these qualities have been revealed; the content of training potential leaders to
manage the organizational and pedagogical processes inherent in secondary schools in Turkey has been identified.
The tools for assessing the leadership qualities of potential heads of secondary schools in Turkey have been
devised. The ways of developing leadership qualities in pedagogical workers trained for managerial activity as
potential assistants of directors of general educational institutions have been introduced. To achieve this goal, the
research has specified the content of special training for assistant school directors, as well as developed and tested
a special course "Teaching and School Leadership", targeted at women-teachers, who are inclined to managerial

activities.
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