O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0823U101244
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpaunii: 10-11-2023

Craryc: Haka3 npo Bugady gumnioma

PexBi3utu Haka3y MOH / Haka3y 3aKjyazy: Hakas pekropa J13BO "YMO" Bix
15.01.2024 N¢ 01-01/19

I1. BimomocrTi nipo 3400yBaya

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. T'opimna OkcaHa MupociaBiBHa

2. Oksana M. Horishna

KBasigikamis:

InenTudikarop ORCID ID: He 3acrocosyetscs

Bupa, pucepranii: nokrop dinocodii
AcnipanTtypa/JIOKTOpaHTypa: tak

ITugp HayKoBoOi cneniaIbHOCTI: 011

Ha3zBa HayKOBOi creniajJabHOCTI: OCBiTHI, egarorivxi HayKu1
T'asmy3sp / ranysi 3HaHB: ocsira

OcBiTHBO-HAayKOBa NMporpama 3i creniajgbHOCTI: 47951 Jlokrop dinocodii, 01 Ocsira/Ilenarorika, 011

OcsiTHi, nnegaroriydi Hayky, OCBITHBO-HAYyKOBa
Jara 3axHCTy: 25-12-2023
CrneniaJbHICTh 32 OCBITOIO: MoBa Ta siTepaTypa (aHrJIiiicbKa)

Micue po60TH 34,00yBava: TepHomiibChKa 3ara/bHOOCBITHs WwKosa I-111 crynenis Ne14 im. B.Jlenkoro

Tepnoninbcbkoi MickKkoi pagu TepHoMNiNbCHKOI 0671aCTi

Kopg 3a €IPIIOY: 14039939

Micue3HaxoaKeHHS: sy Kiuma Casypa, 1, TepHomisb, TepHOMiIbCbKUit p-H., 46022, Ykpaina
dopma B1acHOCTI: KomyHasnbHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

IIudp cnenianizoBaHoi BYEHOI pagH (pa30Boi Cleliaai3oBaHOi BY€HOI pagu). [Id lopimna ID
2823

IloBHe HaﬁMeHYBaHHﬂ IOpPI,I;H‘-IHOi 0Cco0M: Jlep>kaBHMI 3aKJj1af, BUILOi OCBITH "YHIBEPCUTET MEHEIPKMEHTY

ocBiTH"

Kopg 3a €IPIIOY: 35830447

Micue3HaxoaKeHHS: ByJ1. CiuoBuX CTpinbLiB, 6ya. 52-a, Kuis, 04053, Ykpaina
dopma BiracHOCTI: JlepxasHa

C(l)epa yIIpaBJIiHHﬂ: HanjonanbHa akageMid rnegaroriyHux HayK YKpaiHu

InenTudikarop ROR:

IV. BizomocTi nIpo niznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IToBHEe HaﬁMeHyBaHHH lopn,rmquoi ocoou: Jlep>kaBHMI 3aKJj1a], BUIIOL OCBITH "YHIBEPCUTET MEHEIPKMEHTY

oCBiTH"

Kopg 3a €IPIIOY: 35830447

Micue3HaxoaKeHHS: ByJ1. CiuoBuXx CTpinbLiB, 6ya. 52-a, Kuis, 04053, Ykpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiiHHS: HaujonanbHa akaziemis rearoriyHux HayK YKpainu

InenTudikarop ROR:

V. BimoMocTi npo guceprariio
MoBga guceprTaliiii: Vkpaincbka
Koau TemMaTHYHHX PyOPHK: 14.33, 14.01.75, 82.05

Tema gucepranii:
1. YripaBiiHHS 3MiHaMU B OCBITHBOMY IIPOLIECI 3aKJIafly 3arajlbHOi CepeHbOI OCBITU

2. Change management in the educational process of the institution of general secondary education

Pedepar:

1. 1.V nuceprauiiiHiil po60Ti IpeACTaBIe€HO aHaJIi3 TEOPETUYHOTO MiATPYHTS Ta JOCBiLy NIPAKTUKU YIIPaBJIiHHS
3MiHaMu. OCHOBHUM Pe€3YJIbTaTOM JOCJII)KEHHSI € po3p00JieHa, TEOPETUYHO OOI'PYHTOBAaHA Ta eKCIIEPUMEHTAJILHO
nepeBipeHa MOJieJlb CUCTEMHU YIIPaBJIiHHS 3MiHaMU B OCBITHbOMY IIPOLIECi 3aKJIaly 3arajbHOi CepelIHbOI OCBITH.
AKTyasnbHICTb JOCJIiIKYBAaHOI IPO6JIEMU 3yMOBJIEHA MiHJIMBICTIO CYCIiJIbHMX NPOLECIB, AMHAMIUHICTIO OCBITHBOTO
cepenoBuIla i HIOTPe60I0 BUKOPUCTAHHS HOBUX allpoOOBaHUX MOJIeJiel yIIpaBliHHS 3MiHaMU B OCBITHbOMY ITPOLIECi
3aKJIa[ly 3araJIbHOI CEpPeHbOI OCBITH BiATIOBIIHO IO PO3BUTKY KOHLEMIiN Cy4aCHOTO MEHEIKMEHTY.
[IpencraBHMKaMU MEHEIPKMEHTY BU3HAUEHO Ta OOI'PYHTOBAHO CIIEKTP MOHSTh Y paMKax JAOCJIiJHULBKOI IPOOIEMU.
OpHak, aBTOPOM 3alPONIOHOBAHO Ae(iHilii, sSKi e HeJOCTATHLO AOCIIIKEHHI, CEPe]] HUX: «3MiHU Y PO3BUTKY»;

«3MiHU B OCBiTHbOMY IIPOLIECI»; «yIIPABJIiHHA 3MiHaMU B OCBITHbOMY IIPOLIEC] 3aKJIaly 3arajlbHOI CEePEeHbOI OCBITHY;



«IeTEpMIHAHTH YIIPaBJIiHHSA 3MiHAMU»; «MEXaHi3MaMU yIIPaBJIiHHS 3MiHAMI»; «IIPOJIOHTALlig 3MiH»; «3TOPTaHHS
3MiH»; «PyHKLii Cy0’€KTiB YIIpaBJIiHHS 3MiHaMU»; «MEXaHi3MU IOJJ0JIaHHS OIIOPY 3MiHaM»; «SIKICTb yIIpaBJliHHS
3MiHaMmn», «e(PEKTUBHICTb YIIPABJIiHHS 3MiHAMU»; «aJITOPUTM YIIPaBJIiHHS 3MiHaMU». PO3IJISIHYTO 3MiHU K O0'€KT
VIPaBJIiHHS B YMOBax HEBU3HAY€HOCTi. Ha OCHOBi KOHCTAaTyBaJIbHOTO €KCIIEPUMEHTY BUOKPEMJIEHO YCIIiXU i
po6JieMHU B yIIPaBJIiHHI 3MiHaMU. 3alIpONIOHOBAHO MOZEJb CUCTEMHU YIIPABJIiHHS 3MiHAMU B OCBITHbOMY IIPOLIEC]
3aKJIa[ly 3arajIbHOI CepPeHbOI OCBITH, KA MiCTATh TaKi MOJyJli: MOTUBALIIMHO-LIIJIbLOBUM, TEOPETUKO- HOPMAaTHUBHUH,
oprasizaliflHO-yIIpaBJiHCbKU, 1iarHOCTUKO-KOPUTYBaJIbHUI, Pe3yIbTaTUBHO- TPOTHOCTMYHUN. KoXeH 3 MozyiB
Mae cBoIO crienndiKy 3MiCTy i CTPYKTYPH, METY i IPU3HAYEHHS y CUCTEMI yIIpaBJliHHA. BUOKpeMIIEHO rpynu
LMKJIIYHO-JI0KaIi30BaHMX DYHKIIIH yIIPaBIiHHS 3MiHaMU B OCBITHbOMY IIPOLECi 32 TAKUMU KPUTEPiSIMU: HAMlpsSIMaMu
3[1ifICHEHHS; AMHAMIKOI0; CTyIleHEM IHTEHCUBHOCTI. Y KOXXHIl IpyIi BU3HayeHOo QYHKIi BiAIOBITHO O TUIY 3MiH.
BysbkocrnenianizoBaHi QyHKIil Cy6'eKTiB ypaBiiHHS 3MiHAMU Pi3HSTHCS 32 I0CAJOBUM CTATyCOM i peasnizyloTbCs y
BU3HAYEHIN iepapxii ynpasiaiHHA. BCTaHOBIJIEHO, 1110 IIPOLEC YIIPABJIiHHA 3MiHAMY MOXKE 3[iICHIOBATUCA Yy
TEXHOJIOTIYHOMY LIMKJIi HA OCHOBI MexaHi3MiB «[IposioHranii 3MiH» Ta «3ropraHHs 3MiH». EQeKTuBHicTh
3aIIPOIIOHOBAHOI MOJI€JIi CUCTEMU YIIPABJIiHHA 3MiHAMM B OCBITHbOMY IIPOLIEC] 3aKJIafly 3arajabHOI CEPENHbOI OCBITH
IOBEIEHO €KCIIEPUMEHTAJIBHOIO IEPEBIPKOIO 32 TAKMMU €TallaMU: KOHLIENTYaJIbHO-IIPOEKTUBHUM,
KOHCTaTyBaJIbHUM, (POPMYBaJIbHO-IiarHOCTUYHUM, Y3arajbHIOI0YO-TPOTHOCTUYHUM. Y3araJabHEeHO MEXaHizMu
IIOJ0JIaHHY OIOPY 3MiHaM B OCBITHbOMY IIPOLIECI. BUOKPEMIIEHO Ta PO3KPUTO CYTHICTb Pi3HOBUJIB XapaKTepy
VIPaBJIiHCBKOI AiSIIBHOCTI B yMOBax 3MiH. 3a JOIIOMOr0I0 MaTEMAaTUYHOTO arapary 0yJio BUBHAaYEHO KOe(illieHT
e(eKTUBHOCTI yIpaBJiHHS 3MiHAMU B OCBITHBOMY IIPOLIEC] 3aKJIa/ly 3arajbHOI CepelHbOi OCBITH 3a IeCSITbMA
napamerpamu. Ha ocHOBI aHasizy CTaTUCTUYHUX JaHUX 3p00JIEHO BUCHOBOK IIPO 30i/blIeHHS iHAeKCY IPUPOCTY
SIKOCTI YIIpaBJliHHS 3MiHAMU B €KCIIEPUMEHTAJIbHUX I'PyIaxX MOPIiBHSIHO 3 KOHTPOJIbHUMMU Ta MiATBEPAKEHO
€(EeKTUBHICTb 3aIIPOIIOHOBAHOI MOJeJIi CUCTEMH YIIPABJIiHHS 3MiHAMU B OCBITHbOMY IIPOLIECI 3aKJIaly 3arajbHOI
cepenHbOoi OCBiTH. KepiBHMKaM 3aKiany OCBITU 3alIpONIOHOBAHO METOANYHI peKOMeHIallil o0 3alPOBAIyKEHHS
OCHOBHUX €JIEMEHTIB MOJI€JIi CUCTEMHU YIIPABJIiHHS 3MiHAMHU B OCBITHBOMY IIPOLIEC] 3aKJIaAy 3arajbHOI CEpeIHbO]

OCBiTH.

2. The dissertation presents an analysis of the theoretical background and experience of change management
practice. The main result of the research is the developed, theoretically grounded and experimentally tested model
of the change management system in the educational process of the general secondary education institution. The
relevance of the investigated problem is determined by the variability of social processes, the dynamism of the
educational environment and the need to use new proven models of change management in the educational
process of a general secondary education institution in accordance with the development of modern management
concepts. Management representatives defined and substantiated a range of concepts within the framework of the
research problem. However, the author proposed definitions that are not yet sufficiently researched, among them:
«changes in development»; «changes in the educational process»; «management of changes in the educational
process of the institution of general secondary education»; «determinants of change management»; «change
management mechanisms»; «prolongation of changes»; «collapsing changes»; «functions of change management
subjects»; «mechanisms for overcoming resistance to change»; «quality of change management», «effectiveness of
change management»; «change management algorithm». Changes as an object of management in conditions of
uncertainty are considered. On the basis of the ascertainment experiment, successes and problems in change
management are singled out. The model of the change management system in the educational process of a general
secondary education institution is proposed, which contains the following modules: motivational-target,
theoretical-normative, organizational-management, diagnostic-corrective, result-prognostic. Each of the modules
has its own specific content and structure, purpose and purpose in the management system. Groups of cyclically
localized functions of managing changes in the educational process are singled out according to the following
criteria: directions of implementation; dynamics; degree of intensity. In each group, functions are defined
according to the type of changes. Highly specialized functions of change management subjects differ by job status
and are implemented in a defined management hierarchy. It has been established that the process of change
management can be carried out in a technological cycle based on the «Prolongation of changes» and «Collapse of



changes» mechanisms. The effectiveness of the proposed model of the change management system in the
educational process of the institution of general secondary education is proven by experimental verification at the
following stages: conceptual-projective, ascertaining, formative-diagnostic, generalizing-prognostic. Mechanisms
for overcoming resistance to changes in the educational process are summarized. The essence of the varieties of
the nature of management activity in the conditions of changes is singled out and revealed. With the help of a
mathematical apparatus, the coefficient of effectiveness of change management in the educational process of a
general secondary education institution is determined according to ten parameters. Based on the analysis of
statistical data, a conclusion is made about the increase in the index of the quality of change management in the
experimental groups compared to the control groups, and the effectiveness of the proposed model of the change
management system in the educational process of the general secondary education institution is confirmed. Heads
of the educational institution are offered methodological recommendations regarding the introduction of the main
elements of the change management system model in the educational process of the general secondary education
institution.
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