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Pedepar:

1. Y nucepraliiiziil po6oTi 3[liiCHEHO TeOpeTHYHE y3arajbHEeHHs i OTPMMaHe HOBe BUPIlI€HHS BaKJIMBOTO
HAyKOBOTO 3aBJIaHHS OOI'PYHTYBaHHS TEOPETUYHO-METOJUYHUX Ta IPUKJIAIHUX 3acaj, YIIPaBJIiHHS LiHOBOIO
KOHKYPEHTOCIIPOMOXKHICTIO IIPOAYKLii arpapHUX MifgIIpUeMCTB. Bu3HavyeHi KII040Bi CYTHICHI XapaKTepPUCTUKA
1[iHOBOi KOHKYPEHTOCIIPOMOXXHOCTI IIPOIYKIii SIK 00'€KTa YIIPABIiHHS Y CTPYKTYPi CUCTEMU MEHEIKMEHTY
arpapHoro mnignpuemcrsa. HamaHno xapakTepuCTUKy KOHKYPEHTHUX B3a€MOBITHOCUH arpapHUX MiAIPUEMCTB i

BJJOCKOHAJIMTY METOJIMYHI 3aCafy OL[iHIOBaHHS iX KOHKYPEHTOCIIPOMOXXHOCTI. [meHTrdikoBaHoO Ta K1acupikoBaHO



METOAM, MOJEJIi M iHCTPYMEHTHU YIIPaBJIiHHA LIHOBOIO KOHKYPEHTOCIIPOMOXKHICTIO NMPOAYKLii arpapHUX
nignpuemcts. [IpoananizoBaHo reHe3uc GOPMYBaHHS KOHKYPEHTHUX CTPYKTYP LiJIbOBUX PUHKIB IIPOILYyKIii Ta
€BOJIIOLI0 CUCTEM YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiANPUEMCTB. BUSIBIEHO CTPYKTYPHI Ta
IVHaMi4yHi TeHJeHllii 3MiHM BUTpPaAT Ha BUPOOHUITBO i peasisalilo MpoAyKuii B arpapHUX MiANpUEMCTBaX.
Bu3HayeHO YMHHMKY 3MiHU PiBHS BUTPAT Y NIPOLLECi BUPOOHUIITBA CillbCbKOTOCIOAAPChKOI IPOAYKILii B KOHTEKCTI
yIpaBJliHHS ii IHOBOIO KOHKYPEHTOCIIPOMO>KHICTIO. OOI'PYHTOBaHO KOHLEIITyalbHY apXiTEKTYpy Ta apXiTeKTOHIKY
MEXaHi3MiB yIIpaB/IiHHA LiHOBOIO KOHKYPEHTOCIIPOMOXKHICTIO IIPOAYKLii arpapHUX MiAnpueMcTB. OKpeCIeHO
HaMpsIMU Ta IUISIXA PUHKOBOI peasli3allii iHOBUX KOHKYPEHTHUX [IepeBar Ha eTarli 30yTy y BUDOOHUYO-
KOMepLitHOMy LuKJIi. OGIPyHTOBaHO TEOPETUYHI 1 IPUKJIaAHI 3acafy iHTerpalii cuctem yrpaBiliHHS LiHOBOIO
KOHKYPEHTOCIIPOMOSKHICTIO IPOAYKLi y 3arajlbHy CUCTEMY MEHEI)KMEHTY arpapHUx NignpueMcTs. OOIPyHTOBAHO
KOHLENTYyaJbHi 3acazy popMyBaHHA Ta PYHKI[IOHYBaHHS MEXaHi3MiB i CUCTEM YIIPaBJIiHHS 1iHOBOIO
KOHKYPEHTOCIIPOMOJKHICTIO IPOAYKILii, 110 nepenoayaoTb OpieHTallilo arpapHUX MiAMNPUEMCTB Ha CTBOPEHHS Ta
peasisalilo CTiMKUX L[iHOBUX KOHKYPEHTHUX I€peBar IJIIXOM paljioHasisanii mpoueciB MEHEIP)KMEHTY BUTPAT.
BusHaueHO TeHJeHl1lii KOHKYPEHTHOIO PO3BUTKY 00'€KTHUX PUHKIB IIPOAYKILii arpapHUX MiANPUEMCTB 31ilICHIOEThCS
Ha OCHOBIi OOI'PYHTYBaHHSI METOAUYHUX 3aca] ifeHTudikKalii napaMmeTpiB KiJIbKiCHOI OL[iHKM CTaHy KOHKYPEHTHOI
CTPYKTYPH 3a3HaY€HUX PUHKIB, a TAKOK PO3POOJIEHHSI METOOUYHOTO MiIX0MY, SIKU 3a0e3Medye MOXKJIMBICTD
BUKOHAHHS IHTErPaJIbHOI KiJIbKICHOI OL[iHKU PiBHSI KOHKYPEHTOCIIPOMO>KHOCTI IIPOAYKIii Ta OAAbIIOro
BMKOPHMCTaHHSI OTPMMAaHUX Pe3yJIbTaTiB y IPOLIEC] yIIPaBJliHHS BUTpAaTaMu 1 (POPMYyBaHHSI LIiHOBOI MOJIITUKY 100
IPOAYyKLii arpapHUX NianprueMcTs. OGIPYHTOBAHO NPOLEAYPHU iHTerpallii cucTeM yIrpasiliHHS L[iHOBOIO
KOHKYPEHTOCIIPOMOSKHICTIO IPOAYKLii B MEHEIPKMEHT arpapHuX MiANprUeMCTB, 1110 epen6ayaloTb BUOKPEMIIEHHS
LI€HTPIB BiJIIOBiAAJBHOCTI Ta YiTKUI po3NO0Lia PYHKLIOHATIBHOI BiAIOBINAIbHOCTI, ileHTUdiKallilo Ta BAKOPUCTAHHS
YMHHUKIB €KOHOMIi pecypciB i 3HUKEHHSI BUTPAT, pO3PO06JIEHHSI HOPM BUTPAT YCiX BUJIB pECYPCIB 3 ypaxyBaHHSIM
KOHKPETHUX OpraHi3aliliHO-TeXHOJIOITYHNX YMOB BUPOOHUIITBA, YIIPOBAIPKEHHS PalliOHaIbHUX METOIiB O0JIiKY
BUTPAT i KaJIbKyJIIOBaHHS, GOPMYyBaHHS 1i€BOi CUCTEMU MOTHBALlii IPalliBHUKIB 10 CKOPOYEHHS Ta KOHTPOJIIO
BUTPAT, a TAKOK OPraHi3allilo MOHITOPMHIY iX PiBHS Ta HiarHOCTUKU [IPUYUH BiX1JeHb. PO3BUHYTO HayKOBE
TJIyMa4€HHS CYTHOCTI IJiHOBOI KOHKYPEHTOCIIPOMOSKHOCTI ITPOAYKLi, K CYKYITHOCTI BJIACTUBOCTEN NPOIYKIiI Ta
3/1aTHOCTE} TOBAPOBMPOOHMKA MiATPUMYBATH LIiHU [IPONO3ULIiI HUKYi, HiXXK Y KOHKYPEHTIB, 3 METOI0 3a0e31e4YeHHs
rapaHTOBAHOTO 30yTy HEOOXiIHUX OOCATiB IPOYKIii 3a 3a11J1aHOBAHOr0, 04iKyBaHOI'O 00 ITPOTHO30BAHOTO PiBHS
3aBJIJAaHHSIM MTPOCTOT0 ab0 PO3UIMPEHOTO BiITBOPEHHS aBAHCOBAHOTO KarliTasli piBHSI BUTPAT HA CTBOPEHHS
IIpoAyKUii, SIKi 3Ai1/ICHIOIOTCS. Ta KOHTPOJIIOIOTHCS MiJITPUEMCTBOM-BUPOOHUKOM B I1pOLieCi 3]1iiCHEHHS] OCHOBHOI
Iisi7IbHOCTI. Y epoMy po3fisli OOCTiIKEHO CYTHICHI XapaKTE€PUCTHUKU 1ijiHa Ta BUTPAT, SIK 00'€KTiB YIIPaBJIiHHS B
crucTeMi MeHeKMEeHTy arpapHOro MifIpUeEMCTBA, BUKOHAHO ineHTudiKalilo 0CO6INMBOCTEN KOHKYPEHTHUX
BiJHOCHH B arpapHiii cpepi Ta 06IpyHTOBAaHO METOIMYHI 3acafiy OLiHKU LiHOBOi KOHKYPEHTOCIIPOMOKHOCT]
arpapHUX MigIIPUEMCTB, BUBHAUYEHO METOAM, MOZEJI, MiIX041 Ta NIPUIOMHU YIIPABJIiHHS 1[iHOBOIO
KOHKYPEHTOCIIPOMOJKHICTIO IPOAYKLii arpapHUX HiANPHUEMCTB. Y IPYroMy pO3[iji BU3HAYEHO OCOOJIMBOCTI
reHe3uCy KOHKYPEHTHUX CTPYKTYP LiJIbOBUX PUHKIB 30yTy Ta €BOJIOLIl CUCTEM YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO MIPOAYKLii arpapHUX MifIPUEMCTB, IIPOBEIEHO OLiHIOBAHHS TA iHTEPIIPETALIiI0
IVHaMiK4 BUTPAT Ha BUPOOHMLTBO 1 peasisalilo NpoayKLii B arpapHUX MigIIPUEMCTBAX, @ TAKOX ileHTU(IKOBAaHO
KJIIOYOBI YMHHUKY, 10 3yMOBJIIOIOTh 3MiHYy PiBHSI BUTpAT y IpOLieCi BUPOOHUIITBA CijIbChKOTOCNIOAAPCHKOI IPOAYKLii
B KOHTEKCTI yIIPaBJliHHS ii 1IiHOBOIO KOHKYPEHTOCIIPOMO>KHICTIO. Y TPETbOMY PO3[Lijli OOrPYHTOBAaHO apXiTeKTypy Ta
apxiTEKTOHIKYy MEXaHiI3MiB yIIPaBJIiHHS CTBOPEHHAM L[iHOBMX KOHKYPEHTHUX II€PEBAr, MigX041 4O PUHKOBOI
peastizallii KOHKYpEeHTHUX [IepeBar Ta yIpaBJiHHI BUTPAaTaMU Ha 30yT NPOAYKLii arpapHUX MiJIIPUEMCTB, @ TAKOXK
HayKOBi 3acaiy iHTerpallii CHCTEM YIIPaBJIiHHS L[iHOBOIO KOHKYPEHTOCIIPOMOXKHICTIO Ta BUTPATaMU B MEHEI)KMEHT
arpapHuX IiIIPUEMCTB.

2. The thesis provides a theoretical generalization and a new solution to the important scientific task of
substantiating the theoretical, methodological and applied principles of managing the price competitiveness of
agricultural products. The key essential characteristics of the price competitiveness of products as an object of



management in the structure of the management system of an agricultural enterprise are determined. The
competitive relationships of agricultural enterprises are characterized and the methodological principles for
assessing their competitiveness are improved. The methods, models and tools for managing the price
competitiveness of agricultural products are identified and classified. The genesis of the formation of competitive
structures of target product markets and the evolution of competitiveness management systems for agricultural
enterprises are analyzed. Structural and dynamic trends in the change in production and sales costs in agricultural
enterprises are identified. The factors of changing the level of costs in the process of agricultural production in the
context of managing its price competitiveness are determined. The conceptual architecture and architectonics of
mechanisms for managing the price competitiveness of agricultural products are substantiated. The directions and
ways of market realization of price competitive advantages at the sales stage in the production and commercial
cycle are outlined. The theoretical and applied principles of integration of price competitiveness management
systems into the general management system of agricultural enterprises are substantiated. The conceptual
principles of formation and functioning of price competitiveness management mechanisms and systems are
substantiated. The trends of competitive development of the object markets of agricultural enterprises' products
are determined based on the substantiation of the methodological principles of identifying the parameters of the
quantitative assessment of the state of the competitive structure of the specified markets, as well as the
development of a methodological approach that provides the possibility of performing an integrated quantitative
assessment of the level of product competitiveness and further use of the results obtained in the process of cost
management and the formation of a pricing policy for agricultural enterprises' products. The procedures for
integrating product price competitiveness management systems into the management of agricultural enterprises
are substantiated, which provide for the separation of responsibility centers and a clear distribution of functional
responsibility, identification and use of factors for saving resources and reducing costs, development of cost
norms for all types of resources taking into account specific organizational and technological conditions of
production, implementation of rational methods of cost accounting and calculation, formation of an effective
system of motivating employees to reduce and control costs, as well as the organization of monitoring their level
and diagnostics of the causes of deviations. A scientific interpretation of the essence of price competitiveness of
products has been developed, as a set of product properties and the ability of the producer to maintain offer prices
lower than those of competitors, in order to ensure guaranteed sales of the necessary volumes of products at the
planned, expected or forecasted level of economic efficiency of its production and sale. The first section examines
the essential characteristics of price and costs as objects of management in the management system of an
agricultural enterprise, identifies the features of competitive relations in the agricultural sector and substantiates
the methodological principles for assessing the price competitiveness of agricultural enterprises, defines methods,
models, approaches and techniques for managing the price competitiveness of agricultural enterprises. The
second section identifies the features of the genesis of competitive structures of target sales markets and the
evolution of systems for managing the competitiveness of agricultural enterprises' products, evaluates and
interprets the dynamics of costs for production and sales of products in agricultural enterprises, and identifies key
factors that determine the change in the level of costs in the process of agricultural production in the context of
managing its price competitiveness. The third section substantiates the architecture and architectonics of
mechanisms for managing the creation of price competitive advantages, approaches to the market implementation
of competitive advantages and managing the costs of marketing agricultural enterprises' products, as well as the
scientific principles of integrating price competitiveness and cost management systems into the management of
agricultural enterprises.
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