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2. The Socio-psychological modeling of personnel management in the field of health care. Qualifying scientific
writing on the rights of the manuscript.

Pedepar:

1. Incepralist NpUCBsAY€HA BUPILIEHHIO BAXXJIMBOi HAYKOBO-TIPAKTUYHOI IPO6JIEMU - HAYKOBOTO OOI PYHTYBaHHS
COLiaJIbHO-TICMXO0JIOTIYHOI MOZEJIi KaZpOBOTO MEHEIIKMEHTY y c(pepi OXOPOHHU 3[I0POB'sl 3 METOIO MOJIMNIIEHHS
SIKOCTi MEIMYHOI JOTIOMOTY HAaCEeJIEHHIO Ha OCHOBI JIilepCTBa KEPiBHUKA 3aKJIaly, 3aJ0BOJIEHOCTI MEIMYHOTO
[IepCOHAJy POOOTOI0, MEHEIPKMEHTY KaJPOBUX PU3KKIB 3 MOHITOPUHIOM Ta 3 ayJUTOM 32 17 IpOoBiAHMMU
KaZpOBMMU pU3MKaMU 3a 29 napuiaJbHMMU iHIUMKATOpaMU. 3allpoOIIOHOBAHO OpraHi3aliiiHuil aJirOPUTM peastisanii
3a3Ha4y€HOI MOJIeJli Ha PiBHI IepskaBy Ta 3akjany. BusHaueHo, o KpuTepieM OLiHKY e(peKTUBHOCTI IIpoLecy
KaIpOBOro MEHEIPKMEHTY v 303 € MIMHHICTD KaJpiB, yKOMIIJIEKTOBAHICTh MITATIB, CTAH COLiaJIbHO-TICUXOJIOTIYHOTO
KJIIMaTy B KOJIEKTUBI, HasIBHICTb CUHJIPOMY BUTOPaHHS y IIEPCOHAIY, & KpUTEPiEM OLIiHKM IOCSATHEHHS Pe3yJIbTaTy -
33/10BOJIEHICTh MEJUYHOTO [TePCOHANTy POOOTOIO Ta 3340BOJIEHICTD NAL[IEHTIB SIKICTIO MEAUYHOI TOITOMOTH.

JloBeneHo, Mo 3aTpOBAKEHHS 1iiei MOAEJIi B IPAKTUKY [isJIBHOCTI 3aKJIa/liB OXOPOHU 30POB'Sl B yMOBax



pe(bOpMYBaHHﬂ MC,I[I/I‘{HOi raﬂysi TMO3UTKUBHO BIJIMHE HA SKiCTb MC,I[I/I‘{HO'I' OOIIOMOI'Y HACEJIEHHIO.

2. The dissertation is devoted to the study of socio-psychological model of personnel management in the
institution (health care field) to improve the quality of medical care to the population based on the model of
"leadership pyramid" of the head of the institution, dual model of personnel job satisfaction-dissatisfaction, model
of the management of personnel risks with indicators, monitoring and auditing of 17 leading personnel risks for 29
partial indicators has been resolved in the dissertation. An organizational algorithm for its implementation at the
state and on the institution level is proposed. It has been determined that the criterion for evaluating the
personnel management process in health care institutions are staff turnover, staffing, the state of socio-
psychological climate in the team, the presence of burnout syndrome among staff, and the criteria for evaluating of
results - medical staff job satisfaction and patient satisfaction with the health care quality. It is proved that the
implementation of this model in the practice of health care institution under reforming the health care system
would positively affect the quality of medical care to the population.
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