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Pedepar:

1. Inceprais npucBg4YeHa BUPIIIEHHIO BaKJIMBOI HAYKOBO-TIPAKTUYHOI IPO6JIEMU - HAYKOBOTO OOI'PYHTYBaHHS
Colia/IbHO-TICUXO0JIOTIYHOI MOJIeJIi KaJjpOBOr0 MEHEIPKMEHTY Y cdepi OXOPOHU 3[I0POB'sl 3 METOIO MOJIMNIIeHHS
SKOCTi MEIMYHOI JOTIOMOTY HAaCEJIEHHIO Ha OCHOBI JIiIepCTBa KEPIBHUKA 3aKJIAy, 3aJ0BOJIEHOCTI MEIUYHOTO
[IepCOoHaJTy POGOTOI0, MEHEIPKMEHTY KaJPOBUX PU3MKIB 3 MOHITOPUHIOM Ta 3 ayJUTOM 3a 17 IpoBigHUMU
KaJpOBUMU PUBUKAMU 3a 29 NapuiaJlbHUMU iHOYMKATOpaMu. 3alIpONIOHOBAHO OPraHi3aliiHUM aJlrOPUTM peanizalii
3a3HavY€HOI MOJleJli Ha PiBHI [lepKaBu Ta 3akjany. BusHaueHo, 1110 KpUTepieM OLiHKY e(peKTUBHOCTI IPoLiecy

KaZpOBOTO MeHEKMEHTY Y 303 € IJIMHHICTb KapiB, YKOMILJIEKTOBAHICTb MITATIB, CTAaH COLiaJIbHO-TICUXOJIOTTYHOTO



KJIIMaTy B KOJIEKTUBI, HasBHICTb CUHAPOMY BUTOPAHHS y TEPCOHAIY, 2 KPUTEPieM OLIiHKU JOCSTHEHHS Pe3yJIbTaTy -
33/10BOJIEHICTh MEUYHOTO [TIePCOHATy POOOTOIO Ta 330BOJIEHICTD NAL[iEHTIB SIKICTIO MEAUYHOI OITIOMOTH.
JloBeeHO, IO 3aIIPOBAKEHHS 1iiei MOZEJIi B IPAKTUKY [isJIBHOCTI 3aKJIa/liB OXOPOHU 310POB'Sl B yMOBax

pe(bOpMy'BaHHH Me,ZII/I‘{HOi ranysi TMO3UTUBHO BIJIMHE HA SKiCTb Me,ZII/I‘{HO'l. JOIIOMOTHM HACEJIEHHIO.

2. The dissertation is devoted to the study of socio-psychological model of personnel management in the
institution (health care field) to improve the quality of medical care to the population based on the model of
"leadership pyramid" of the head of the institution, dual model of personnel job satisfaction-dissatisfaction, model
of the management of personnel risks with indicators, monitoring and auditing of 17 leading personnel risks for 29
partial indicators has been resolved in the dissertation. An organizational algorithm for its implementation at the
state and on the institution level is proposed. It has been determined that the criterion for evaluating the
personnel management process in health care institutions are staff turnover, staffing, the state of socio-
psychological climate in the team, the presence of burnout syndrome among staff, and the criteria for evaluating of
results - medical staff job satisfaction and patient satisfaction with the health care quality. It is proved that the
implementation of this model in the practice of health care institution under reforming the health care system
would positively affect the quality of medical care to the population.
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