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Pedepar:

1. BaxapkeBcbka A.A. PO3BUTOK yIIpaBiliHHS pU3NKaMU T€JIEKOMYHIKALIMHUX NigIpUeMCTB — Ha npaBax pyKoNnucy.
Juceprauis Ha 31,00yTTs HAYKOBOT'O CTYIIE€HS KaHAUAATa €EKOHOMIYHMX Hayk 3a crenianbpHicTio 08.00.04 -
€KOHOMIKa Ta yIPaBJliHHS NigIPUEMCTBaMHU (32 BUJAMU €KOHOMIYHOI Ais/IBHOCTI). [lep>kaBHUI yHiBEpCUTET
TesiekoMyHikanii, Kuis, 2023. lucepralis npucBsyeHa NoranbIeHHI0 TeOPeTUKO-MeTOHO0JIOTiYHMX 3acaf] Ta
OOIPYHTYBaHHIO HAyKOBO-OpraHi3allillHuX peKoOMeHiallifl 1[0/10 PO3BUTKY YIIPaBJliHHS pPU3UKaMU
TeJIEKOMYHIKal[ilHMX MiAIPUEMCTB Y HOBUX €KOHOMIUHUX pearlisix. Y poboTi pO3KPUTO CYTHICHY XapaKTE€PUCTUKY
VIPAaBJIiHHS PU3UKAMU TEJIEKOMYHIKALiHOTO MiJIIPUEMCTBA, BCTAHOBJIEHO OCOOJIMBOCTI MEXaHiI3My PO3BUTKY
yIIpaBJIiHHS PU3MKAMMU B TEJIEKOMYHIKalilHUX MiJIIPUEMCTBAX, 3alIPOTIOHOBAHO KOHLIENT HOT0 MOOY10BH,
YAOCKOHAJIEHO METOLVYHI MIXOIU 0 AiarHOCTUKY PO3BUTKY YIIPABJIiHHS PU3MKAMU TEJIEKOMYHIKALiTHUX
MiAIIPUEMCTB. BUABIIEHO TEHIEHL] PO3BUTKY YIIPaBJIiHHA PU3UKAMU T€JIEKOMYHIKaLIHUX MiAIIPUEMCTB B HOBUX
€KOHOMIYHMX peastisix. OLiHeHO K/II0YOBi YMHHUKY BIJIMBY Ta €(PEKTUBHICTb PO3BUTKY YITPaBIliHHS PU3MKAMU

TeJIeKOMYHIKaliHUX nignpuemcts. OOIPyHTOBAHO HAIPSIMUM aKTUBIi3allil pO3BUTKY yIIPaBJliHHS PU3UKaMU Ta



YAOCKOHAJIEHO HAYKOBI Migxoay 10 (OpMyBaHHS aHTUCUNALIHOTO YIIPABJIiHHS PU3MKAaMU B TE€JIEKOMYHIKal[iMHUX
HignpreMcTBax. 3arporoHOBaHO HAYKOBUH MiXiM 0 MOAEPHI3alii MEXaHi3My PO3BUTKY YIIPaBJIiHHS PU3NKAMU Ta
PO3p06JI€HO HAaYKOBO-OpraHi3aliiiHui miaxin 7o GopMyBaHHS IyJly CTPAaTEriYHUX OPi€HTUPIB PO3BUTKY YIIPaBIIiHHS
PU3MKaMU B TEJIEKOMYHIKALiHUX NignprueMcTBax. KitouoBi c10Ba: pU3MKY, YIIPABJIiHHS PU3UKAMU, PO3BUTOK,
PO3BUTOK YIIPaBJIiHHA PU3MKaMU, TEJIEKOMYHIKaLiiHi MANPUEMCTBA, MEXaHI3M PO3BUTKY YIIPABJIiHHA PU3MKaMU,

IiarHOCTHMKA, aKTHBi3allisd pO3BUTKY YIIPABJIiHHS PU3MKaMU, CTPATETi4Hi OpieHTHUpU.

2. Zakharzhevska A.A. Development of risk management of telecommunications enterprises - on the rights of the
manuscript. This dissertation is for obtaining Degree of Candidate of Economic Sciences in the specialty 08.00.04
- Economics and Management of Enterprises (according to the types of economic activities). - The State
University of Telecommunications, Kyiv, 2023. The dissertation is devoted to deepening the theoretical and
methodological foundations and substantiation of scientific and organisational recommendations for the
development of risk management of telecommunications enterprises in the new economic realities. The work
reveals the essential characteristic of risk management of a telecommunications enterprise and clarifies the
scientific provisions for the formation of a unique trajectory of risk management development, the peculiarities of
the mechanism of development of risk management in telecommunications enterprises are determined and the
concept of its construction is proposed, methodological approaches to diagnosing the development of risk
management of telecommunications enterprises are improved, in particular, the organisational outline and
relevance of its implementation are substantiated using key macro-, meso- and micro-factors that influence the
development of risk management on the basis of a 4-element system of indexes and calculations of taxonomic
indicators and criterion assessment of the level of development with the corresponding evaluation indices, which
makes it possible to outline the dynamics of changes in the researched sets of indicators, build a hierarchical
multimodular risk map and determine the effectiveness of risk management development in a telecommunications
enterprise. The directions of activation of development of risk management of telecommunications enterprises are
substantiated, in particular, the system of principles of intensification of development of risk management is
specified taking into account the specifics of telecommunications enterprises, which includes general
management, general risk management principles and principles specific to telecommunications companies, which
made it possible to build a triangle of directions for activating the development of risk management of
telecommunications enterprises, which are interconnected among themselves and cover the stages of the risk
management process. The scientific approaches to the formation of anticipation risk management in
telecommunications enterprises are improved, based on weak and latent signals of potential deformations in the
internal and fluctuations of the external environment and covering all business processes and business
combinations of the enterprise to identify threats, risks and resource capabilities at any time period and take into
account alternative scenarios of risk processes to ensure maximum readiness of the enterprise for each of the
scenarios. A scientific approach to the modernisation of the mechanism for the development of risk management
in telecommunications enterprises based on the combination and hierarchical structuring of the control and
permissive compliance function is proposed and the implementation of proactive management methods based on
anticipation and its integration into the overall management of the telecommunications enterprise, taking into
account the organisational structure, behavior, culture and business context, which is a dynamic and iterative
process, which will contribute to the development of a complex of strategic decisions and alternative scenarios,
focused on ensuring the spectral flexibility of the risk protection of telecommunications companies by anticipating
and mitigating various risk phenomena and building reliable information and communication chains. A scientific
and organisational approach to the formation of a pool of strategic guidelines for the development of risk
management in telecommunications enterprises is improved, based on: harmonisation of the combination of profit
and value of risk; maximum positive effects; optimal volatility and probability of a positive outcome, which allowed
us to develop a quadrivector model of risk management development at telecommunications enterprises and a
model of the strategic intentions-risk relationship based on the principles of restoration: 3B ,Build Back Better”
and 3P ,Priority of Private Providers”. Keywords: risks, risk management, development, development of risk

management, telecommunications enterprises, mechanism of risk management development, diagnostics of risk



management development, activation of risk management development, pool of strategic guidelines for risk
management development, efficiency of risk management development.
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