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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. MoTuBanitHui MeXaHi3M MiBUIIeHHS ePeKTUBHOCTI YIIPaBJIiHHS MiAIPUEMCTBOM

2. The persutive mechanism of increase of a management efficiency by the enterprise

Pedepar:

1. O6'eKT mOCIiIKEHHS - TEOPETUYHI Ta METOAMYHI OCHOBHU IiJICUJIEHHS] MOTUBAllii IIpalli epcoHasny yrnpasiliHHs
nignpreMcTBOM .MeTa JoCiIpKeHHS - pO3p000TKa TEOPETUYHHUX M0JIOKEHb, METOIUYHUX i MPaKTUYHUX
peKoMeHmanil mono GopMyBaHHS i BAKOPUCTAaHHS MOTHBALIITHOTO MeXaHi3My MiBUILIeHHS e(eKTUBHOCTI
VIPaBJIiHHS MigIIPUEMCTBOM. MeTonM NOCIIiKeHHs Ta anaparypa - GakTypHOro aHaji3y Ta JIOriYHOro
y3araJlbHEHHS1, aHKeTyBaHHsI. TeopeTHyHi i NpaKTUYHi pe3yJbTaTy OJIATaloTh Y PO3BUTKY METOIiB BUKOPUCTaHHS
MOTHBALiHMX YMHHVKIB [1J151 aKTUBIi3alLlii AisIbHOCTI SIK OKPEMUX iHIMBIAIB, TAK i IEPCOHAIY B LIIJIOMY, 3 METOIO
nigBuIeHHs e(PEeKTUBHOCTI yIIPaBliHHS MiJIIPUEMCTBOM. 3aIIPONIOHOBAHMY MOTUBAL[ITHNY MEXaHi3M JLO3BOJISIE
6inbIll pe3ysIbTATUBHO BUKOPUCTOBYBATH YIIPAaBJIiHCHKI Kaipy, LiJIeCIIPSIMOBAHO i pallioHAJIbHO YIIPaBJISTU
nignpruemMcTBoM. HOBITHICTE HOBOBIIPOBAXKYBAHHOTO I10JIIra€e B pO3p0O0O0TLi KOHLENTyaJIbHUX OCHOB
MOTUBALIHOTO MEXaHi3My, I1J0 CTUMYJIIOE YIIPaBIiHCbKUI EPCOHAJ Y HAIIPSIMKY MiIBUILIEHHS € (PEKTUBHOCTI

YIIPaBJliHHS NiANPUEMCTBOM. [IpeIMeT i cTyniHb BIpOoBapKeHHs. [1 pakTU4Hi pe3yibTaTu IUCePTaLiiHOTO



JOcCimKeHHs BIIPoBaIKeHO Yy BAT "Ci0B'IHCbKUY 3aBOJl BUCOKOBOJIBTHUX i30J151TOPiB", BAT "CnoBBakmam”, BAT
"C70B'sTHCbKUI MeXaHiYHUH 3aBof,". EKOHOMIUHMIE edeKT Bif, BUKOPUCTAaHHS LIUX pe3ybTariB - 156 Tuc. rpH. Cdepa

(ras1y3p) BUKOPUCTAHHS - IPOMUCJIOBI iJIIPUEMCTBA.

2. Object of the research - theoretical and methodical framework for strengthening labor motivation of managerial
personnel of an enterprise. Objective of the research is elaboration of theoretical rules, methodical and practical
recommemdations for formation and use of motivation mechanism to increase the efficiency of enterprise
management. Methods of the research and means - factor analysis and logic generalization, questionaire.
Theoretical and practical results consist in development of methods of motivation factors use for activization of
activity both of seperate individuals and the personnel as a whole, to increase the efficiency of enterprise
management. The motivation mechanism proposed here allows to use managerial personnel more productively
and to manage the enterprise goal-oriented and more rational. Novelty of a new introduction consists in
elaboration of conceptual grounds for the motivation mechanism rohich stimulates the managerial pers onnel to
increase the efficiency of enterprise management. Subject and degree of introduction. The practical results of the
research are introduced on OSC "Slavyansk factory of high- voltage isolators", OSC "Slavtyazhmach", OSC
"Slavyansk mechanical factory". Economic benefit from use of these result amounts to 156 thousand UA hrv. Sphere
of application - industrial enterprises.
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