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Pedepar:

1. . O6'eKT - mIpolec yIpaBJiHCbKOTO KOHCYJIbTY-BaHHs arpapHux (popmyBaHb AP Kpum. MeTa - 00rpyHTYBaHHS
TE€OPETUKO-METOJUYHMX I10JI0->)KEHb PO3BUTKY YIIPaBIiHCHKOI'O KOHCYJIbTYBaHHS arpapHUX (POPMyBaHb i pO3podKa
[IPaKTUYHUX pe-KOMEHJAL{H 010 HOro BIOCKOHAJIEHHS. MeToau - MeTOo/, TapHOTOo MOPiBHSHHS HA OCHOBI 6arato-
BUMIPHOTO IIKaJyBaHHS, aJalITUBHE MTPOrHO3y-BaHH, SWOT- aHasi3, aHai3 4yTIUBOCTI, iMiTa-1IiliHe
MOJeJII0BaHHS. Pe3ynbTaty - Brieplie po3-po6JieHi KOTHITUBHI MOJeJli YIIPaBJIiHCbKOTO KOH-CYJIbTyBaHHS arpapHUX
(opMyBaHb Ta OT0 B3ae-MOZii i3 30BHIIIHIM C€peIOBUIIEM, IO NO3BOJII-I0Th HAYKOBO OOI'PYHTYBAaTH NPiOPUTETHI
IIJISXY PO3BUTKY arpapHOTO KOHCAJITUHTY y HalIPSIMi O-CSITHEHHS CTPATETiYHUX LiijleH i MOJINIIEeHHS COLli-albHO-
€KOHOMIYHMX I10Ka3HUKIB PO3BUTKY arpap-HOTro BUPOOHUIITBA; yIOCKOHaJIEHO BU3HAUYEHHS AeiHillil "yIpaBiiHCbKe
KOHCYJIbTYBaHHS arpap-HuX (OpMyBaHb" (aKLEHTY€ETbCSI yBara Ha CMHe-Prii yYaCHUKIB KOHCYJIbTALliMHOTO IPOLEeCy
B 3a-6e3nevyeHHi aganTaii arpapHux GOpMyBaHb 4O YMOB PUHKOBOTO CEPELOBUINA), MOZEJIb Peaidalii

KOHCYJIbTalliHUXIIPOEKTIB PO3BUTKY arpapHux GOpMyBaHb 3 ypaxyBaHHSIM MOXJIMBOCTEN TE€XHO-JIOTi]



ayTCOPCUHTY; HaOyJI1 NOAAJIBIIOTO PO3BUTKY METOLMYHI MiXOAU HOCTiIKEHHS YIIPaBIiHCbKOIO KOHCYJIbTYBAaHHS
arpapHux GOpPMYBaHb SIK CKJIaJICKJIaIHOI COLiaJIbHO-€KOHOMIUHOI CCTeMH, SIKi II0JIAraloTh y BUKOPUCTaHHI aHaJIi3y
YYTJIMBOCTI [J15 peasidauii Lijley iMiTaliiHOro MOZEe0BaHHS, MOZEJb YIIPABIiHCbKOIO KOHCYJIbTYBaHHS arpapHUxX
(opMyBaHb, B OCHOBI $IKOI € CiTbOBa KOOIEPallisl arpOKOHCAJITUHIOBUX MiJIIPUEMCTB 3 BUMIJIEHHSIM
KOOPJMHALHOTO LIEeHTPYy arpapHOro KOHCAJITUHTY, OO PYHTYBaHHSI OpraHisaliliHo-€eKOHOMIYHOTO MeXaHi3My
iHopmaniitHo-KOHCYyIbTaliNHOI nisypHOCTI. Cdepa 3aCTOCYBaHHS - yIIPaBliHCbKe KOHCYJIbTYBAaHHS arpapHUX
(hopMyBaHb.

2. . Object - process of economic development and organisation of effective grape production in Object of the
thesis is process of management consulting of agrarian enterprises in the Autonomous republic of Crimea. Purpose
of the thesis is substantiation of theoretical and me-thodical positions of development of manage-ment consulting
of agrarian enterprises and the development of practical recommendations on its perfection. Methods of the thesis
are the method of paired comparison on the basis of multidimensional scaling, adaptive forecasting, SWOT-
analysis, analysis of sensitiveness, imi-tation modeling. Results of the thesis: cognitive models of management
consulting of agrarian enterprises and its interactions with an external environment which allow scientifically
substan-tiate the priority ways of development of the agrarian consulting in the direction of achieve-ment of
strategic aims and improvement of socio-economic indicators of development of agrarian production are offered
for the first time;determination of definition of "manage-ment consulting of agrarian enterprises" (atten-tion on
the synergy of participants of consulting process in providing the adaptation of agrarian enterprises to the
conditions of market environ-ment is accented), model of realization of con-sulting projects on development of
the agrarian enterprises taking into account possibilities of outsourcing technology are specified; methodi-cal
approaches of research of management con-sulting of agrarian enterprises as difficult socio-economic system
which consists of using analy-sis of sensitiveness for realization of aims of imitation modeling, model of the
management consulting of the agrarian enterprises, in basis of which is the network co-operation of consulting
enterprises with the separation of coordinating center of the agrarian consulting, the substantia-tion of
organizational and economic mechanism of information-consulting activity received fur-ther development. The
sphere of application is the management consulting ofagrarian enterprises.
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