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Pedepar:

1.V npuceprauii y3arajbHEHO TEOPETUYHI OCHOBU Ta OTPMMAHO HOBE BUPIIIEHHS BAKJIMBOIO HAYKOBOTO 3aBIaHHS
(popMyBaHHS i1 pO3BUTKY MapKETUHIOBO-30yTOBOTO NNOTEHLialy arpapHUX NiANPUEMCTB. BU3Ha4€HO TeOpeTUYHi
OCHOBH yIPAaBJIiHHA [IOTEHLiaJIOM arpapHUX MiAIPHUEMCTB K KJII0YOBY YMOBY iX Cy4aCHOTO PO3BUTKY.
OG6I'PYHTOBAHO €JIEMEHTHU Ta (PaKTOPH, 1O BIIJIMBAIOTh Ha (POPMYBAaHHS MOTEHIlialy PO3BUTKY MapKETUHIOBOI Ta
30yTOBOI HisI7IbHOCTI B arpapHiy cdepi. BusHaueHo MeTOOMYHI MiAXOAM 0 OLiHIOBAaHHSI MapKETUHTOBO-30yTOBOTO
NOTEHLjajly MigIPUEMCTB y Pi3HUX rajy3six arpapHOro BUPOOHULTBA. BUKOHAHO OLIiHKY BILIMBY BHYTPIIIHIX i
30BHIIHIX PakTopiB Ha GOPMYyBaHHSI MAPKETUHIOBO-30yTOBOTO [IOTEHIIiajly arpapHUX MiApUEMCTB.
[TpoaHasnizoBaHO e(EKTHUBHICTb AisIBHOCTI arpapHUX TOBAPOBUPOOHUKIB Ta iX MApKETHUHIOBU i 30yTOBUIA
noTeHujan. BuzHaueHo cneundiky popMyBaHHS CUCTEM YIIPABJIiHHI MAPKETUHTOBOIO [isJIbHICTIO B OpraHisalliiiHii
CTPYKTYpi arpapHUX MiANpUEMCTB. BusiBJIeHO cTpaTeriuHi opieHTHpU (OPMYBaHHS CUCTEMU YIIPaBIliHHS PO3BUTKOM

MapKeTUHIOBO-30yTOBOTr0 IIOTEHIlialy arpapHux MignpueMcTs. Po3pobyieHo MexaHi3M 3a6e31edeHHs



MapKETHMHIOBO-30yTOBOrO MOTEHIialy MiAIIPUEMCTB arpapHOro CeKTopy. OKpeceHO HaNpsIMU yIOCKOHAJIEHHS
MapKeTHHTO0BO-30yTOBOI [IisSIbHOCTI arpapHUX TOBAPOBUPOOHUKIB B yMOBaX 3MiHHU iX CUCTEM MEHEIPKMEHTY.
OO6rpyHTOBaHO KOHILEMI{I0 PO3BUTKY MapKETUHIOBO-30yTOBOTO [1I0TEHLIialy arpapHuX MiANpHUeEMCTB, s1Ka
CIIPSIMOBaHa Ha CTBOPEHHS iX KOHKYPEHTHUX [IePEeBar Ha pUHKY, B OCHOBY $IKOI [IOKJIaJieHa iHTerpatis
MapKeTHMHTOBUX iHCTPYMEHTIB y BUPDOOHMYI, 30yTOBi, OpraHisaliiiHi Ta yrpasliHCbKi IPOL,ECH MiJIIPUEMCTB, sIKa
I'PYHTYETHCS Ha IIOIIYKY Ta BUKOPUCTAaHHI MOXKJIMBOCTEN [J1s1 MifBUIIEeHHS e(peKTUBHOCTI BUPOOHMIITBA MIJISIXOM
ajanrauii pyHKLiOHaIbHO-ONepalifHUX MOJieJIel Ta 3aCTOCYBaHHI TOBApHOi, LIiHOBOI, KOMYHIKallilHOI Ta 30yTOBOI
TIOJIITUKY B SIKOCTI OCHOBHMX €JIEMEHTIB MAapPKETUHIOBOI NiSIZIbHOCTI [IJIs1 LOCSTHEHHS CTPATErYHUX LijIen
MigIPUEMCTBA i3 BUKOPUCTAHHSM SIK iHTEHCUBHMUX, TaK i EKCTEHCUBHUX METOJIiB YIIPaBJIiHHS. Y IOCKOHAJIEHO
MEXaHi3M CTpaTeriyHOro yrnpapJliHHS PO3BUTKOM MAapKETHMHIOBO-30yTOBOIO NIOTEHIialy arpapHUX MigIIPUEMCTBA,
SIKMI Ha OCHOBI IHTE€TpaLilfHOro MifXoAy NoeJHye BUPOOHUUI Ta 30yTOBI TPOLIECH Ta 3abe3Mevye iX B3a€MOJiI0 11s1
edexTuBHOrO (POPMyBaHHS YIPABIIHCHKUX CTPATETIl Ta PO3BUTKY MOTEHLiaTy MApKETUHIOBOI Ta 30yTOBOI
LisI7IbHOCTI, B OCHOBY SIKOT'O IIOKJIa/IeHO aJjalTallilo TOBAPHOI, pUHKOBOI, piHaHCOBOI, iHTEerpoBaHoi Ta
MapKETHHIOBOI CTpaTeriil. PO3BMHYTO TEOPETUKO-METOAMYHMI MiXi]l O BU3HAUYEHHS HAIIPSIMIB PO3BUTKY
MapKeTUHTOBOi aKTUBHOCTI arpapHUX NiANPUEMCTB LIIISIXOM YTOUYHEHHS MTOHSTTS. «MapKETUHTOBO-30yTOBUI
noTeHIja». Y nepuomy posnisi « TeopeTHYHOMeTOINYHi 3acafy yIPaBIiHHSI MapKeTUHIOBO-30YTOBUM
IIOTEHIiaJIOM arpapHUX MiANPUEMCTB» IIPOAHAJi30BaHO TEOPETUYHI OCHOBHU YIIPABJIiHHS MTOTEHIIiaJIOM arpapHUX
HiANPUEMCTB $IK KJII0YOBOTO YMHHUKA iX Cy4YaCHOTO PO3BUTKY, BU3HAYEHO €JIEMEHTHU 1 (PAKTOPH, SIKi BIVIMBAIOTh HA
(opMyBaHHS OTEHIialy MAaPKETUHIOBOI Ta 30yTOBOI AisIbHOCTI B arpapHOMY CEKTOPi, a TaKOXK JOCTiIPKEHO
MEeTOJWYHI NiAX0nM 10 OL[iHIOBaHHS IIOTEHLIially MapKeTHHIOBO-30yTOBOI AisIbHOCTI MiIIPUEMCTB y PI3HUX rajy3sx
arpapHoro BUpOOHUITBA. Y Apyromy po3aini « CTpyKTypHOOMHaMIiYHi TeHIeHIIii PO3BUTKY [IOTEHIialy
MapKETHMHTOBO-30yTOBOI [isJIbBHOCTI arpapHUX MiJIIPUEMCTB» NOCJIiIP)KEHO BILJIMB BHYTPILIHIX Ta 30BHIIIHIX
YUHHUKIB Ha NpoLiec POPMYBaHHSI MAPKETHHIOBOT'O IIOTEHIIialy arpapHUX MiAIIPUEMCTB, IPOaHaJi30BaHO
eeKTUBHICTb JisI7IbHOCTI arpapHUX MiAIIpUeEMCTBTOBAPOBUPOOHUKIB Ta PiBEHb iX MaPKETHUHIOBOIO IIOTEHIialy, a
TaKOXX BUSIBJIEHO OCOOJIMBOCTI OpraHisallii MapKETHHTY i 30yTy B arpapHUX MiANIPUEMCTBAX. Y TPETbOMY PO3iJi
«MexaHi3MM Ta CUCTEMH YIIPaBJIiHHS B PO3BUTKY MAapKETMHTOBO30YTOBOrO NOTEHIialy arpapHUX MiAIPUEMCTB»
OOIPYHTOBAaHO MeXaHi3M 3abe3l1eyeHHs! [I0TeHIlially MapKeTMHTOBO-30yTOBOI [islJIbHOCTI MiZIIIPUEMCTB arpapHoi
cepu, OKpecIeHO OCHOBHI IJISIXU (OPMYBaHHS IOTEHLialy MAPKETUHIOBOI Aisl/IbHOCTI arpapHUX MiANPUEMCTB 3
yPaxyBaHHSM BUPOOHMYOrO Ta EKOHOMIYHOTO MOTEHLaIiB, @ TAKOXK 3alIPOIIOHOBAHO CTPATETii pO3BUTKY
MapKEeTHHTOBOI TisiJIbHOCTI arpapHuX MigIIPUEMCTB B IIpoLeci TpaHcPopmaliii cucreM MeHeIKMeHTy. [IpakTuyHe
3HAYEHHSI OJlep’KaHMX Pe3yJbTaTiB IOJISITa€ B OOIPYHTYBaHHI CUCTEMHOTO ITiIXOAY Ta MOXKJIMBOCTEH BUKOPUCTaHHS
TEOPETUYHUX, IPUKJIAHNAX Ta METOAUYHUX PEKOMEHALIN MO0 (OPMYBAaHHS CUCTEMU YIIPABJIiHHS IOTEHILiaIOM

PO3BUTKY MApKETUHIOBOI Hisl7IbHOCTI B arpapHiil cgepi opraHamu Bjaiv Ha Pi3HUX PiBHSIX.

2. The dissertation summarizes the theoretical foundations and provides a new solution to the important scientific
and practical problem of the formation and development of the marketing and sales potential of agricultural
enterprises. The theoretical foundations of managing the potential of agricultural enterprises as a key condition
for their modern development are determined. The elements and factors that influence the formation of the
potential for the development of marketing and sales activities in the agricultural sector are substantiated.
Methodological approaches to assessing the marketing and sales potential of enterprises in various branches of
agricultural production are determined. The impact of internal and external factors on the formation of the
marketing and sales potential of agricultural enterprises is assessed. The effectiveness of the activities of
agricultural producers and their marketing and sales potential is analyzed. The specifics of the formation of
marketing activity management systems in the organizational structure of agricultural enterprises are determined.
Strategic guidelines for the formation of a management system for the development of marketing and sales
potential of agricultural enterprises are identified. A mechanism for ensuring the marketing and sales potential of
enterprises in the agricultural sector is developed. The directions of improving the marketing and sales activities of
agricultural producers in the conditions of changing their management systems are outlined. The concept of
developing the marketing and sales potential of agricultural enterprises is substantiated, which is aimed at creating



their competitive advantages in the market, based on the integration of marketing tools into the production, sales,
organizational and management processes of enterprises, which is based on the search and use of opportunities to
increase production efficiency by adapting functional and operational models and applying product, price,
communication and sales policies as the main elements of marketing activities to achieve the strategic goals of the
enterprise using both intensive and extensive management methods. The mechanism of strategic management of
the development of the marketing and sales potential of agricultural enterprises has been improved, which, based
on an integration approach, combines production and sales processes and ensures their interaction for the
effective formation of management strategies and the development of the potential of marketing and sales
activities, which is based on the adaptation of commodity, market, financial, integrated and marketing strategies. A
theoretical and methodological approach to determining the directions of development of marketing activity of
agricultural enterprises has been developed by clarifying the concept of "marketing and sales potential". The first
section "Theoretical and methodological principles of managing the marketing and sales potential of agricultural
enterprises" analyzes the theoretical foundations of managing the potential of agricultural enterprises as a key
factor in their modern development, identifies elements and factors that influence the formation of the potential
of marketing and sales activities in the agricultural sector, and also explores methodological approaches to
assessing the potential of marketing and sales activities of enterprises in various branches of agricultural
production. The second section, “Structural and dynamic trends in the development of the potential of marketing
and sales activities of agricultural enterprises,” examines the influence of internal and external factors on the
process of forming the marketing potential of agricultural enterprises, analyzes the effectiveness of the activities
of agricultural enterprises-commodity producers and the level of their marketing potential, and also identifies the
features of the organization of marketing and sales in agricultural enterprises. The third section, “Mechanisms and
management systems in the development of marketing and sales potential of agricultural enterprises,”
substantiates the mechanism for ensuring the potential of marketing and sales activities of agricultural
enterprises, outlines the main ways of forming the potential of marketing activities of agricultural enterprises,
taking into account production and economic potential, and also proposes strategies for developing marketing
activities of agricultural enterprises in the process of transforming management systems. The practical
significance of the results obtained lies in substantiating a systemic approach and the possibilities of using
theoretical, applied and methodological recommendations for forming a system for managing the potential of
marketing activities in the agricultural sector by authorities at various levels.
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