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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. CuHTE3 MeXaHi3MiB YIIpaBJIiHHA MiAIIPUEMCTBOM, 10 HAZA€ CIIOPTUBHO-030POBYi [TOCJIYyTY

2. Synthesis of mechanisms of management of enterprise offering sports services

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLIECH YIIPABJIiHHS JisifIb-HICTIO CIIOPTUBHO-0340POBYMX i IIPUEMCTB. MeTa
IOCJIiI)KEHHSI: PO3PO0OKa MEXaHi3MiB IPUIHSTTS YIPaBIiHCbKUX PillleHb, 1110 3a0e311e4yI0oTh e(PeK-TUBHICTb
Iis7IbHOCTI MiATIPUEMCTB CIIOPTUBHO-030POBYOr0 KOMILJIEKCY. MeTOAM NOCTiIKEHHS: CHCTEMHUH MifXiZl, METOIU
€KOHOMIKO-MaTEMaTUYHOTO MOJIEJIIOBAHHS; JIOTIYHE Ta €EMITIpUYHE ITi3HAHHS. Pe3ysibTaTu: IpoaHasni3oBaHO
0Cc06MBOCT] (PYHKLIOHYBaHHS PUHKY CIIOPTUBHO-03[J0POBYMX IIOCIYT B YKpaiHi; po3p0o6sieHO MeTO-A0JI0TiuHi
OCHOBU (POPMYBaHHSI CUCTEM YIIPaBJIiHHS 4O3BiJIBHUMU MiANPUEMCTBAMU; IPOBEIEHO y3a-TaJbHEHNI KPUTUYHUIN
aHali3 e(peKTUBHOCTI Cy4ac-HUX MEXaHi3MiB oprasisaliii Ta yIpasjiHHs CIOPTA-BHO-03[0POBYMMU
nianpruemMcTBaMy; O6IPYHTOBAHI HAIPSIMKY [TO0JIaHHS ITPO6JIeM CYyYaCHUX CUCTEM YIIPaBJIiHHS HiANpUEMCTBAMU
cepu nociIyT; po3po-6J1€HO KOHLIENIiI0 CUHTE3y MEXaHi3MiB YIIPaBJIiHHS CIOPTUBHO-03/10POBYUM KOMILJIEKCOM,;
BM3HAUY€HO OCHOBHI NPUHLIMIM i OCOGJIMBOCTI IPOLIECY IPUIH-STTS PillleHb Ta OpraHisallii AisJIbHOCTI CHOPTUBHO-
03[10POBYMX IIiAIIPUEMCTB; CTBOPEHO MEXaHI3M OIE€-PAaTUBHOIO YIIPABJIiHHSA ITIOTOKAMU KJII€HTIB CIIOPTH-BHO-

03[J0POBYOr'0 KOMILJIEKCY; YIOCKOHAJIEHO MeXa-Hi3M YIIPOBA/I’)KEHHSI [IPOEKTHOTO MEHEPKMEHTY B OpraHisariiio



IisI7IbHOCTI CIIOPTUBHO-03L4,0POBYMX HiJIIPUEMCTB; NOAANBLUIOrO PO3BUTKY IiCTaX KOM-IIJIEKC BUMOT i cxema
opraHizauii iHpopMaLiiiHO-06YNCIII0BAJIbHOI CUCTEMU MiATPUMKU IPUIHSITTS pillleHb Ha CIIOPTUBHO-03L0POBYOMY
KOMILJIEKCi; TPOaHasli30BaHoO JisiyIbHICTh KOHKPETHOTO Cy6'eKTa cpepu CIOPTUBHO-03L0POBUUX MTOCIYT, 110 FOCIIO-
IapIOI0Th, TA CUHTE30BAHO KOMILJIEKC MEXaHi3MiB MiABUILEHHS €(PEKTUBHOCTI Or0 CUCTEMU yIIpaB-JliHHs. HoBu3Ha:
KOHIIEILIiS CUHTE3y MEXaHi3MIB yIIPaB/IiHHA CIIOPTUBHO-030POBYUM KOMIIEKCOM; MEXaHi3M OIIEPATUBHOIO
YIIPaBJliHHS [IOTOKAMU KJli-€HTiB CIIOPTUBHO-03[I0POBYOr0 KOMILJIEKCY; Me€Xa-Hi3M YIIPOBAJKEHHS IIPOEKTHOTO
MEHEPKMEHTY B OpPraHisaliilo JisiIbHOCTi CIIOPTMBHO-03[4,0POBYMX MiJIIPUEMCTB; KOMILJIEKC BUMOT i cXema
oprasisauii iHpopMaLiiiHO-06UNCIIIOBATIbLHOI CUCTEMU CIIOPTUB-HO-03[J0POBYOr0 KOMILIEKCY. O61aCTb BUKOPUC-

TaHHS: PiBEHb MiIIIPUEMCTB

2. Object of research: management processes of sporting-health enterprises activity. Purpose of re-search:
development of managerial decisions mak-ing mechanisms, which provide efficiency of sport-ing-health complex
enterprises activity. Methods of research: system approach, methods of economic and mathematical modeling;
logical and empirical cognition. Results: functioning peculiarities of sporting-health services market in Ukraine are
ana-lysed; methodological fundamentals of management systems forming for enterprises of leisure are worked up;
generalized critical analysis of current organiza-tion and management mechanisms efficiency at sporting-health
enterprises is carried out; problems overcoming directions of current management sys-tems at enterprises of
services sphere are grounded; management mechanisms synthesis conception at sporting-health complex is
developed; basic princi-ples and peculiarities of decisions making process and organization of sporting-health
enterprises activ-ity are defined; mechanism of operational manage-ment of streams of clients at sporting-health
complex is created; project management application mecha-nism in organization sporting-health enterprises ac-
tivity is improved; further development got complex of requirements and organization diagram of data-processing
decisions making support system at sport-ing-health complex; activity of specific enterprise of sporting-health
services sphere is analysed and effi-ciency rise complex of mechanisms for its manage-ment system is
synthesized. Novelty: management mechanisms synthesis conception at sporting-health complex; mechanism of
efficient management of streams of clients at sporting-health complex; project management application
mechanism in organization sporting-health enterprises activity; complex of re-quirements and organization
diagram of data-processing decisions making support system at sport-ing-health complex. Field of use:
enterprises level.
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