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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopMyBaHHSI MOTUBALIITHOTO MEXaHi3My YIIPaBJIiHHS [IEPCOHAJIOM TOPrOBEJIbHUX IiANIPUEMCTB

2. The formation of motivational mechanism of personnel management of trading enterprises

Pedepar:

1. O6'exT: mpouecy, Hifxonu Ta TeHaeHnii GopMyBaHHS MOTUBALITHOTO MeXaHi3My yIIpaBJliHHS [1EPCOHAJIOM B
ToprosesbHUX nianpuemctsax (TIT) mepexx cynepmapkeTiB. MeTa: IOrin6eHHs TEOPETUKO-MEeTOL0JIOTIYHUX 3aca],
IOCJIiIKEeHHS] MOTUBaLiMHUX NpoleciB Ha npukiafi TI1, HaykoBe oOrpyHTyBaHHS IEPCIIEKTMBHOTO MOTUBALIIHOTO
MEXaHi3My yIIpaBJliHHA IEPCOHAJIOM Ta HaNpPAall0BaHHS IIPAKTUYHUX PEKOMEH AL, AKi CIPAMOBaHi Ha
YAOCKOHaJIEHH] MOTUBYBaHHA npani B TI1. MeTtonu: niasleKTUYHNAN, PETPOCIIEKTUBHUMN Ta COLIiOiCTOPUYHUH,
crCTeMaTu3alis i y3araJabHEHHS; JIEKCUKO-CEMAaHTUYHUI, TEPMIiHOJIOTIYHUI Ta JIOTITYHUAN aHaJli3; KOPEJALiNHO-
perpeciiinuii i rpagiyHnil; eBpUCTUYHI i 06PO6KHU eKciepTHOI iHdopMallii; iHpopMaLifHOrO MOJETIOBaHHS.
3anpornoHOBaHO: po3pobJIeHa KOHLEMIIisi MOTHUBAaLiMHOI KyJIbTYPHU K CKJIa0BOi MOTUBALIIITHOTO MEXaHi3My
ynpasiiHHs nnepconanom TI, a came Bu3HauY€eHa CYyTHICTb MOTUBALIHOI KyJIbTYpH 5IK: COOPMOBAHOI iCTOPUYHO
MaTpulli YNHHUKIB MaTepiaJbHOrO Ta HEMATEPiaJbHOrO MOPAIKY BiAIIOBIIHO 40 METH YNIPaBJIiHCHKOI AisIIbHOCTI
171 3aCTOCYBAHHS MOJIIMOTUBALIMHUX MiAXOAIB B YIIPaB/IiHHI IEPCOHATIOM TOPrOBEJILHOTO MiAIIPUEMCTBA;

iHTerpasibHOI xapakTepUCTHKY opraHizauii (ii iHHOCTe, mpaBul, HOPM IOBEAiHKY, METOIB OL[iHKY Pe3yJbTaTiB



IIiIIBHOCTI, CTUJIiB KEPiBHUILITBA Ta MOTUBALIiIHUX 32C00iB), TOJAHOI Yepe3 MeBHi MOAeJIi Ta ClIOCOOU MOTUBYBaHHSI.

Cdepa BUKOpUCTAHHS: MiANIPUEMCTBA TOPTIBIi.

2. Object: processes, approaches and trends of formation of motivational mechanism of personnel management of
trading enterprises (TE). Purpose: To deepen theoretical and methodological principles of research motivational
processes on the example of TE, scientific justification perspective motivation of personnel management and
develop practical recommendations aimed at improving the motivation of work in TE. Methods: dialectic,
retrospective sociohistorical, classification and generalization, lexical-semantic, terminological and logical
analysis, correlation and regression and graphical, heuristic and techniques of expert information processing,
information modeling. It is offered: developed the concept of culture as a motivational component of motivation of
personnel management of TE, namely defined culture as the essence of motivation: the prevailing historical factors
of the matrix material and immaterial the order for the purpose of managing activities for use polimotivation
approaches to personnel management of commercial enterprises, integral characteristics of the organization ( its
values, rules, codes of conduct, methods of assessing performance, management styles and motivational tools),
filed by a number of models and methods of motivation. Scope of usage: trading enterprises.
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