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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. MeTonu ynpasiiHHS BHYTPIlIHIMK pe3epBaMU MigIIPUIMCTB

2. Management Methods of Inner Reserves of Enterprises

Pedepar:

1. O6'ikT mocmimkenHs: BAT "XepcoHChKUM 6aBOBHSIHMI KOMOIHAT" Ta IOTO CTPYKTYPHI MiAPO3Ainu: NpsSIniIbHi
BUPOOHMIITBA. MeTa TOCiIPKEHHS: TEOPETUYHE y3araJlbHEHHS Ta MOJANbIINKA PO3BUTOK TEOPETUYHUX Ta
METOJMYHUX T0JIOXKEHD 00 MiBUIEHHS €(EeKTUBHOCTI TEKCTUJIBHOIO BUPOOHNUIITBA HA OCHOBI YIIPaBJIiHHS HOTO
BHYTPILIHIMU pe3epBaMU. MeToau AOCIiIKEHH: MaTepialiCTUYHA [iaJIeKTHKa, CTPYKTYPHO-CUCTEMHUM MiAXiz,
METO/IM eKOHOMiKO-MAaTeMaTUYHOTO Ta iMiTallilTHOTO MOJEIOBAHHS, METO/IN €KCIIEPTHUX OIiHOK, 3aci6
IIOPiBHSIJIHOTO Ta CTATUCTUYHOrO aHasisy. Pe3ysbraTi: po3pobseHo Kiacu@ikaliiio BHYTpIlIHIX pe3epBiB
MignpruiMCTB B 3aJI€3KHOCTI Bif] €X TOCNOJAPYMX LijIeH; 3alIPOIIOHOBAHO METO] IPYIIOBOTO PE3EPBHOIO IO |
BM3HAYEHHS HA IOTO OCHOBI [TI0KAa3HMKiB KOHKYPEHTOCIIPOMOXKHOCTI; BIIEPIIE 3aCTOCOBAHO MATPUYHUN METO, B
MeXaHi3Mi IIOIYKy BHYTPIIIHIX pe3epBiB Ha PiBHI BUIIOrO K€PiBHULITBA; pO3PO0JIEHO OPiriHaJbHy €KOHOMIKO-
MaTeMaTU4Hy MOJeJIb 3a71a4i ONITUMi3allie 6aBOBHSIHOE CyMillli; 3alIPONIOHOBAHO METOJ, HOPMYBaHHS Ipali
6araToBepCTATHHUKIB; pO3PO06JIEHO iMiTallifiHy MO/, €JIb OTIEPATUBHOTO IJIAHYBAaHHS 3aBAaHTaKE€HHS TEKCTUIIbHOTO

ob6nanHaHHs. HoBiTHICTS: Kyacudikallisi BHyTPIIlHIX pe3epBiB MigIIPpHUiMCTB B 3aJI€XKHOCTI Bifl €xX FOCIOJApYUX Lijen



Ha OCHOBI IPUHLIUITY €X Y3TOIPKEHHS 3 BUPOOHMYMMU PECYPCaMU; METO/] TPYIIOBOTO PE3€PBHOTO MOJIs, IKU
CIIPSIMOBAHMI Ha BU3HAYEHHS CTPATETiYHO BKJIMBUX PECYPCIB Ta PE3EPBiB; METO, HOPMYBaHHS Mpalli
0araToBepCTaTHUKIB 3 ypaxXyBaHHSM CIIiBBiZHOIIEH-Hs BUTPAT Ha 3apOOITHIO IJIATHIO Ta BUTPAT Ha CUPOBUHY;
MO/IeJIb OTIePaTHUBHOTO IIJIaHYBAHHSI 3aBaHTAKEHHSI TEKCTUJILHOTO 00J1aIHAHHS, 110 CIIPSIMOBAHA HA Y3TO/KEHHS
pPO6OTH OKpEMUX TEXHOJIOTTYHUX Mifpo37iniB nignpuiMmctea. O61aCTb BUKOPUCTAHHS: Fajly3€Ba, a TAKOXK PiBEHb
HigIpuiMCTB.

2. Research object: opened joint-stock company "Cherson cotton plant” and it's structural subdivisions: spinning
factories. Purpose of research: theoretical and systematic conception about how to increase effectivity of spinning
production, the method of group spare field was propoced to determine indicafons of relative demond fonacentoin
purpose in the complex consumption of all resourses, indications of general demond for a centein reserve and the
integnated indicator of a centain reserve, as the indicators of the competitiveners; the matnix method was firstly
applied to the mechanism of seauding for the internal reserves at the level of supreme control in onden to
determine objects of the funthen analysis and groups of reserve acconding to the purposes of the enterprise; the
economic and mathematical model was developed to the problem of cotton mixture optimixation and it also
includes the indicators of produced goods quality; was proposed the methood of multimachine-wokhers labon
standardization, which puts the proportion between wage expenditune and howmatenids expenses in the cost
price of products; the simulation model of the on-line planning the capocity of spinning mechanisms was
developed to coondinate work of different technological processes. Novelty: the dossification of internal reserves
which was developed on the basis of coordination with the production resource acconding to the administrative
purposes; the method of group spore field, which is directed to determine the strategically important resources
and consuming reserves; the method of multimadine-workers labon standartization, which puts the propontion of
now matemels expenses in the cost price of products and gives a possibility to incnease the effectivity of now
matenicls use without incneasing. He cost price of products and to increase the emplayment of basic workers on
conolition of decreasing production; the model of the on-line planning the capocity of spinning mechanisms,
which is devoted to coondinale work of oliffenent sub divisions. Field of use: the level of the metional economy, the
industry level, the regional level and the level of enterprise.
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