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2. Management mechanisms of the economic security of agrarian enterprises: theory, methodology, practice.

Pedepar:

1. B pucepTauii oTprMaHO HOBE BUPIllIEHHS BA)KJIMBOI HAYKOBOi IPOOJIEMU OOTPYHTYBAHHS TEOPETUYHO-
METOIOJIOTIYHMX, METOJMYHYX Ta IPUKJIAJHUX 3aCa], YIIPABJIiHHS IPOLeCaMi JOTPUMAHHS €KOHOMIYHOI 6€311eKn
arpapHUx IiIMNPUEMCTB B KOHTEKCTI MiBUIIEHHSI EKOHOMIYHOi epeKTUBHOCTI iX AisIsIbHOCTI, HOpMasizauii
BiITBOPIOBAJILHUX MIPOLIECIB Ta cTabisizalii po3BUTKY. BUBU€HO €KOHOMIUHY IPUPOAY Ta 3HAYEHHSI OCHOBHUX
[IOHSITh, CACTEMATU3yBaTU TEOPETUYHI OCHOBY i OKPECJIMTU LJISIXU 3a0€3[1€UYE€HHS] €KOHOMIUHOI 6€311eKM arpapHuX
nianpruemMcTB. BCTaHOBIEHO CTPYKTYPHI OCOOIMBOCTI €EKOHOMIYHOI 6€311eKy arpapHuX MigIpueMcTs. BusHauyeHo
KOMIIOHEHTH CUCTEMH YIIPaBJIiHHS €KOHOMIYHOIO 6€3I1€KOI0 arpapHUX MiAIIPUEMCTB i [IpoaHasizyBaTu
B3a€MO3B'SI3KM Ta B3a€MOBIUIMBU MiX ii eleMmeHTamMu. PO3p0o61eHO METO0JI0TIYHI OCHOBHU 1111 OOIPYHTYBAaHHSI Ta
BIIPOBAP)KEHHSI KOHIIEILii eKOHOMIYHOI 6e3IeKu arpapHuX HifpreMCTB. Bu3HaueHO MeTOOMYHI 3acaau

inenTudikanii 3arpo3 ekoHOMiuHil 6e3neLi arpapHuX HinnpruemMcTB. OBrPyHTOBaHO METOAMYHI MiIX0o1



OLIiHIOBaHH$ NIOKA3HMKIB, SIKi BIJIMBAIOTh HA PiBEHb €KOHOMIYHOI 6€31eKy arpapHux MignpueMcTs. Po3pobieHo
TEOpPEeTUYHi Ta MPaKTU4HiI OCHOBU CTPATEriYHOTO YIIPABIiHHSI €KOHOMIYHOIO 6e311eKO0I0 arpapHUX MiIIPUEMCTB.
BusHaueHO TeHJeHllii pO3BUTKY arpapHUX MiAIPUEMCTB Ta BCTAHOBUTU OCHOBU [1J151 €PEKTUBHOTO YIIPABJIiHHS iX
€KOHOMIYHOIO 6e31eKo10. OGIPYHTOBAaHO METOM PETYJIsLii BIUIUBY I€P>KaBU 1J1s1 3a0€3M1eYeHHS] €KOHOMIYHO]
0e3MeKy arpapHUX MiANpueEMCTB. BusiBIeHO OpyLIeHHs 6alaHCy Y 30BHILIHIX Ta BHYTPIIHIX €KOHOMIYHHUX
IIPOIIOPLiSIX PO3BUTKY, i OL[iHMTHU iX BILJIMB HA €KOHOMIUHY 6€3I1eKy arpapHux MifnpueMcTs. OnpanboBaHoO CKIa, i
0CO6IMBOCTI BUKOPUCTAHHS IHCTPYMEHTIB YIIPaBJliHHS €KOHOMIYHOIO 6€3I1€KO0I0 arpapHUX MiIIPUeEMCTB. B
Iuceprauii po3po6yieHo iHTerpoBaHy KOHLEMLIIO YIIPaBJIiHHS IIPoliecaMy OTPYMAaHHS eKOHOMIYHOI 6e3reKu
arpapHUX MigIPUEMCTB, sIKa 6a3y€eThCs Ha IIPUHIMIIAX BiZICTEXXEHHS CTaHIB, 110 BUBHAYAIOTHCS K 6e3reydHi abo
HeOe3IeyHi, aKTUBIi3allii yIIpaBliHCbKUX MEXaHi3MiB, BIPOBA/I)KEHHI HEOOXiTHUX iHCTPYMEHTIB Ta CTBOPEHHI
CKJIa[IHOI, IBOPiBHEBOI CTPYKTYPH YIIPaBJIiHHS, sIKa BKJIIOYAE MiICUCTEMH, 1O 3aMIMAIOThCS ileHTUDiKalli€l0
[IOTOYHUX CTaHIB i peasizalielo cTpareriii 1y HelTpanizauii HOTeHiHUX 3arpo3. [neHTndikoBaHO MEeTOHO0JIOTiYHi
IIPUHLUIIYA KEePyBaHHS €KOHOMIYHOIO 6€3I1€K0I0 arpapHUX MiAIIPUEMCTB, SIKi 'PYHTYIOTbCSI HA CUCTEMATUYHOMY
MOHITOPUHTY, KUH Nlepedayae 3aCTOCYBaHHSI METOZiB OL[iHIOBaHHS (PiHAHCOBOI CTabiIbHOCTI, BUSIBJIEHHS
KJII0YOBUX TEHIEHIII Y PO3BUTKY €EKOHOMIYHOIO IIOTEHLiajly MiAIPHUEMCTB, BUSHAYEHHS CTPATEriYHUX HAIIPSIMIB,
BUOip CTpaTeriyHux ajbTepHaTyB, GOPMYBaHHS CTpaTerill i pO3pOOKY YIIPaBIiHChKUX pillleHb /1715 3a0e31eYeHHs
€KOHOMIYHOi 6€31eKU arpapHUx MignpueMcTB. OGIPYHTOBAHO CTPYKTYPYBaHHS IIPOLIECY AOTPUMAaHHS €KOHOMIUHOI
6e3reKy arpapHux MigIPUEMCTBAX IJIIXOM BU3HAYEHHS 30BHIlIHIX (aKTOPiB Ta BUKJIMKIB, 1[0 BIJIMBAIOTh HA
BKa3aHi IPOLECH 3 OKPEMOIO ileHTU(iKalliel0 KIII0UOBUX KOMIIOHEHT €KOHOMIUHOI 6€3I1€KH, BKJIIOYHO 3
iHBeCTU11i}1HO0, BUPDOOHMYOI0, HAYKOBO-TEXHIYHOI0, CHPOBUHHO-PECYPCHOI0, (PiHAaHCOBOIO, EHEPreTUYHOIO,
KaJIpOBOI0, IIPAaBOBOIO Ta €KOJIOTIYHOIO OE3I1EK0I0, @ TAKOXK BCTAHOBJIEHHSIM 3B'$13KY LIUX KOMIIOHEHT 3 M€XaHi3MaMu
Ta IHCTpyMEHTapieM YIIpaBJIiHHS JOTPMMAHHIM €KOHOMIYHOI 6€3I€KM arpapHUX MiJIIPUEMCTB. Y IOCKOHAJIEHO
apXiTeKTypy iHTerpOBaHOTrO MeXaHi3My YIIpaBJIiHHS €KOHOMIYHOIO 6€3I1€KOI0 arpapHOro MiJIIPUEMCTBA, B OCHOBI
SIKO1 JIEXKUTh CUHTETUYHUH MiAXifA Mo moeqHaHHS OpraHi3aliliHoro, eKOHOMiyHOro, ¢GiHaHCOBOTO, CTPaXOBOTO Ta
1I[iHOBOTO MEXaHi3MiB JOTPUMaHHS €KOHOMIUHOI 6e3[1eKr OCHOBHOI JisiIbHOCTI 3 MOJANbIIO0 ifeHTudikaljieo ix
CUCTEMHMX O3HAK Ha KPUTEPIisIX EMEPIKEHTHOCTI, aAAITUBHOCTI Ta aAUTUBHOCTI, @ TAKOX CUCTEMO-3HAYUMUX 1
CHACTEMO-YTBOPIOIOYUX O3HAK Ta MIPOIOPLIN MOEIHAHHS iX CKIANOBUX. PO3BMHYTO TJIlyMa4€HHS TEPMiHY
«EKOHOMiYyHa 6e3l1eKa arpapHUX MiAIIPUEMCTBY SIK CTaHy, 110 BU3HAYAETHCSI 3aJIESKHOCTSIMU Ta B3a€MO/II€I0 Pi3HUX
MIPOLECiB y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPELOBUII, BAXKJIMBOIO YAaCTUMHOIO YOTO € BU3HAYEHHS KpUTEPIiB 1714
OLIiHIOBaHH$ 06€3MeYHUX CTaHIB [isSJIbHOCTI arpapHUX MiJIIPUEMCTB, @ TAKOK BU3HAYEHO TUIIOJIOTII0 CTPYKTYPHUX
CKJIaJIOBMX CUCTEMHU YIIPaBJIiHHS €KOHOMIUHOIO 6€311€K010, sIKa BKJIIOYA€ Pi3HOMAHITHI (PyHKLiOHAIbHI KOMIIOHEHTU:
€KOJIOTi4Hi, pecypcHi, (iHaHCOBI, iHTerpauiiiHi, MOHITOPUHTOBI, iH(opMalliliHi, BUPOOHNYI, TEXHIUHI, KaIPOBI,
30yTOBi, HAYKOBi, IHHOBALIiliHi, 2 TAKOK KOMIIOHEHTH YIIPaBJIiHHS 3allacaMy, CTPaxoBe 3a6e3redYeHHsl, epkKaBHe

perynoBaHHA.

2. The thesis received a new important scientific problem solving theoretical and methodological development,
methodological and applied the principles and practical recommendations for rationalizing the management of
economic security of agricultural enterprises in the context of increasing economic efficiency of their activities,
normalization and stabilization of reproduction processes of development. The economic nature and significance
of key concepts were studied, theoretical foundations were systematized, and ways to ensure the economic
security of agricultural enterprises were outlined. Structural features of economic security for agricultural
enterprises were established. Components of the economic security management system for agricultural
enterprises were identified, and the interrelationships and interactions between its elements were analyzed.
Methodological foundations for the justification and implementation of the concept of economic security for
agricultural enterprises were developed. Methodological principles for identifying threats to the economic security
of agricultural enterprises were determined. Methodological approaches for evaluating indicators affecting the
level of economic security of agricultural enterprises were justified. Theoretical and practical foundations for the
strategic management of the economic security of agricultural enterprises were developed. Development trends of
agricultural enterprises were identified, and the foundations for effective management of their economic security



were established. Methods of regulatory state influence to ensure the economic security of agricultural
enterprises were substantiated. Imbalances in the external and internal economic proportions of development
were identified, and their impact on the economic security of agricultural enterprises was evaluated. The
composition and peculiarities of using management tools for the economic security of agricultural enterprises
were explored. An integrated concept of managing the processes of ensuring the economic security of agricultural
enterprises was developed, based on principles of monitoring states defined as safe or dangerous, activating
management mechanisms, implementing necessary tools, and creating a complex, two-level management
structure. This structure includes subsystems that handle the identification of current states and the
implementation of strategies to neutralize potential threats. Methodological principles for managing the economic
security of agricultural enterprises were identified, based on systematic monitoring that includes methods for
assessing financial stability, identifying key trends in the development of the economic potential of enterprises,
defining strategic directions, selecting strategic alternatives, forming strategies, and developing management
decisions to ensure the economic security of agricultural enterprises. The structuring process for maintaining
economic security in agricultural enterprises was justified by identifying external factors and challenges affecting
these processes, with separate identification of key components of economic security, including investment,
production, scientific-technological, resource, financial, energy, personnel, legal, and environmental security, as
well as establishing the connection of these components with mechanisms and tools for managing the economic
security of agricultural enterprises. The architecture of the integrated management mechanism for the economic
security of agricultural enterprises was improved, based on a synthetic approach combining organizational,
economic, financial, insurance, and price mechanisms to ensure the economic security of core activities. This
further identifies their systemic features based on criteria of emergence, adaptability, and additivity, as well as
system-significant and system-forming features and proportions of their components. The interpretation of the
term "economic security of agricultural enterprises"” was expanded to reflect a state determined by the
dependencies and interactions of various processes in the external and internal environments, with an important
part being the determination of criteria for assessing the safe states of agricultural enterprises' activities. A
typology of the structural components of the economic security management system was defined, including
various functional components: environmental, resource, financial, integration, monitoring, information,
production, technical, personnel, sales, scientific, innovative, as well as inventory management, insurance, and

state regulation.
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JoparkoBa indopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: TMosTaBChKuUii iepKaBHUI arpapHUil yHiBEpCUTET
Kopg 3a €IPIIOY: 00493014

Micue3HaxoaKeHHS: ByJ1. CkoBOpOIH, 6yn. 1/3, IlontaBa, [TonTaBeekuii p-H., 36003, Ykpaina
dopma BracHOCTI: JlepxaBHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Bnacenko TeTrsiHa AHaToOJliiBHA

2. Tetiana Vlasenko



KBasigikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0002-9515-2423
JoparkoBa iHdpopmamnist:

IloBHe HaiMEHYBaHHS IOPHIHYHOI 0COOM: XapKiBCbKMil HALLIOHAIBHUI EKOHOMIYHMIA YHIBEPCUTET iMeH]
CemeHa KysHens

Kog 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocnekt Hayku, 6y, 9-a, XapkiB, XapKiBCcbKuii p-H., 61166, Vkpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Janbko IOpiit IBanoBUY

2. Yurii I. Danko

KBasigikamnis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyerscs

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: CyMChKMIil HALLIOHAIbHUIT arPapHUil YHIBEPCUTET
Kopg 3a €IPIIOY: 04718013

MicueSHaxo,T.pKeHHﬂ: ByJ. 'epacuma Konppareesa, 6yz. 160, Cymu, Cymcebkuil p-H., 40021, Ykpaina
dopma By1acHoCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi

BnacHe IlpizBume Im's I10-6aTbKOBI Mapenuu Tersna 'puropisHa
rOJIOBH pagu

BnacHe IlpizBuime Im's [10-6aTbKOBI Mapenuy TersHa I'puropisHa
rOJIOBYIOYOTO Ha 3acigaHHi

BiamoBiganbHUH 32 MiITOTOBKY Onena CmiryHosa

00JIIKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




