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2. Management of personnel security system of the enterprise: evaluation and decision making

Pedepar:

1. Inceprariito prucBs9eHO BUPIIIEHHIO HAYKOBOi IPO6IeMH, ITOBS13aHOI 3 PO3POOKOI0 TEOPETUKO-
METOJI0JIOTIYHOTO 6a31Cy Ta NIPUKJIAIHUX 3aCajl OL[iHIOBAHHS Ta PUIHSTTS pillleHb Y CUCTEMI KaIpoBOi 6e3neKku
nignpuemctsa. Po3po6s1eHO MEeTO0JI0TiI0 OLiHIOBAHHS YIIPABJIiHHS KaIpOBOIO 6€3IEKOI0 MiMIPUEMCTBA, SIKa
BKJIIOYA€E: TEOPETUYHI 3aCa/i OL[iHIOBAaHHS KaJIpOBOi 6€3I1eKH; CUCTEMY KaJJpOBUX PU3KKIB IiATIPUEMCTBA,;
KJIaCTepU3allilo iHAUKATOPIB OLiHIOBaHHS KaJAPOBOi O€3MeKU IMiIMPUEMCTBA 3a PI3HMMU O3HAKAMU — Ta Ja€
MOXJIMBICTb 3a(iKCyBaTH TOUYKY IIEPEJIOMY, MOMEHTU HaCTaHHS €EMOLiIHOTO BUTOPaHHs ab0, HAaBIIAKY, Kap'€pHOTO
POCTy OKpPEMOTO IpaLliBHUKA, 1O Y MiICYMKy CTBOPIOE YMOBH, NTEPENYCiM, AJ1s1 IOTIePEI>)KEHHS 3arpo3
HiANpUEMCTBY 3 60Ky 1Oro nepcoHaiy. Po3po6seHo i 06rpyHTOBaHO AUHAMIYHY MOZENb IPUMHATTS pillleHb y
cucTeMi KaipoBoi 6e3IeKy MiIpUeMCTBA i3 3aCTOCYBaHHSIM METO/ly aHaJli3y iepapXiil Ha OCHOBI IPUHIUIIB
imleHTMYHOCTI Ta JeKOMIIO3ULiii, 0 Jae 3MOry OOMpaTH JIMNIy aJbTePHATUBY 6AaraTOKpPUTEPialbHOI MO eI
MEHEPKMEHTY 3a3HA4EHOI CUCTEMU, BUKOHYBATH PO3PAXYHOK CTATUYHOIO i AMHAMIYHOIO [TOKa3HUKIB

MIOTEHIITHOTO KaHIUaTa Ta OCHOBHOTO MPaliBHUKA, BiJICTEXXyBaTU JUHAMIKY PO3BUTKY I OKPEMOTO IpalliBHYKA Ha



HiANpUEMCTBI, 11 CTPYKTYPHOTO Migpo3/iny abo opraHisallii 3araaoMm, a TAKOXX BCTAHOBJIIOBATH i KOPUTYBATH BUMOTH
IO MTOTeHLIMHNX KaHAUAATIB Ha pobOTY, 110 Y KiHIIeBOMY MiICYMKY JOIIOMAarae IifBULIyBaTH PiBeHb KaipOBOI
6e3nexu MigInpueMCTBa.

2. The manuscript is devoted to solving a scientific task related to the development of theoretical and
methodological basis and applied fundamentals on evaluation and decision making in the enterprise’s personnel
security system. On the basis of the study of scientific works of domestic and foreign scientists, the lack of a
unified approach to the concept of «economic security of enterprises» was established, in this connection the
main ones were systematized and the classification was made according to the following criteria: object-oriented
approach (protection of commercial secrets); subject-oriented approach (protection from the influence of factors
of the internal and external environment); system approach (as a system of economic relations). The study of the
advantages and disadvantages of the positions of scientists allowed to propose an author's definition in which
under the notion «system of economic security of the enterprise» is proposed to understand the set of
interrelated administrative actions aimed at ensuring the stable activity of the enterprise, by neutralizing internal
and external threats to its activities. This allowed us to propose author's definitions of the concepts of «khuman
security», «personnel security system», «personnel security management» and «ensuring subjects of personnel
security», which became the basis for proposing the development of an appropriate methodological basis. Thus,
under the concept of «personnel security» is proposed to understand the process of identification and
neutralization of an influence to the enterprise’s various economic risks and threats connected with actions and /
or inactivity of the personnel. Under the concept of «management of the personnel security system» is proposed
to understand the managerial actions of the owners (beneficiaries) in identifying and neutralizing of an influence to
the company’s various economic risks and threats related to actions and / or inactivity of the personnel. Thus, the
content of the main categories was improved («personnel security», «personnel security system, PSS», «personnel
security management», «ensuring subjects of personnel security», «personnel security threats», «indicators of
personnel security assessment of enterprises», «methodology for assessing the personnel security of enterprises»),
which, unlike the others, are formed by combining theoretical and methodological principles of management and
personnel security of the enterprise, which provides a unified approach to the assessment and decision making in
the personnel system security of the enterprise.
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