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Pedepar:

1. AKTyasIbHICTb BOCJIiIKEHHS 3yMOBJIIOETbCS HASIBHICTIO IPO6GJIEMU, CYTHICTD SIKOI 3BOIUTHCS IO iCHYIOUOTO
IIPOTUPIYUs MK HEOOXiIHICTIO PaAUKaJIbHOTO MiJBUIIEHHS SIKOCTi IPOEKTHO-OPi€HTOBAHOTO My6JIiYHOTO
VIPaBJliHHS B TEPUTOPiaJIbHAX IPOMaJiax B YMOBaxX JeleHTpasisallii, 1j0 MOXJIMBE Ha 3acafiax (pOpMyBaHHS
IIPOEKTHUX KOMIIETEHTHOCTEN y ITI0CaOBUX OCiO MiCLIEBOTO CaMOBPSIyBaHH4, i BiICyTHICTIO HaJIE>KHOTO
METOHOJIOTIYHOIO Ta METOIUKO-TEXHOJIOTIYHOTO 3a6e3IeYeHH sl 3a3HaY€EHOI AislIbHOCTI. MEeTOI0 MOCTiI’KEHHS €
OOIPYHTYBaHHSI KOMILJIEKCY HAyKOBUX I10JIOXKEHD 1010 GOPMYBaHHS IPOEKTHUX KOMIIETEHTHOCTE [10CaJ0OBUX OCi6
MiCLIEBOT'O CAMOBPSIAYBaHHS Ta PO3POOJIEHHSI METOAMKO-TEXHOJIOTIYHOTO 3a0€3MeYeHHs iX PO3BUTKY B YMOBax
IeueHTpanizanii Bjaaau B YKpaiHi. O6’eKTOM OCTIiIPKEHHS € CYCIiIbHI BiTHOCUHM, 110 BUHMKAIOTH TIi[] 9ac peasnizauii

IIPOEKTHO-OPIEHTOBAHO] IisIIbHOCTI OPraHiB 1y0J1iYHOro yIpaBJliHHS HA PErioOHaJIbHOMY Ta MiCLIeBOMY PiBHSIX B



YMOBax JeneHTpadi3anii Bagyu B YKpaiHi. [IpeiMeTom IOCiiskeHHs € HayKOBe OOIPYHTYBaHHS MMiTXOMiB MO0
(hopMyBaHHS ITPOEKTHUX KOMIIETEHTHOCTEH I10CaI0BUX OCib MicIieBOro caMoBpsiyBaHHS B yMOBax JelleHTpasizalii
Ta pepOpMyBaHHS MiCLI€BOro caMoBpsilyBaHHs. OCHOBHi pe3yJbTaTH, 0 MalOTh €J1eMEHTH HayKOBOI HOBU3HH,
MIOJISITAIOTh Y TAKOMY: yIIeplle OOIPYHTOBAHO KOMILJIEKC HAayKOBUX MiIXOXiB i Momesiel mono GopMyBaHHs Ta
PO3BUTKY MPOEKTHUX KOMIIETEHTHOCTE! [TOCAT0BUX OCi6 MiCLIEBOTO CAMOBPSAYBAaHHS HA OCHOBI MOIM(}iKOBaHOTO
BapiaHTy Mo[ieJli IIPOEKTHOI 3pisIOCTi OpraHy MicLeBoro caMoBpsIlyBaHHsI i MOZieJli 6e3l1epepBHOro MiBUILEHHS
npodeciiiHMX KOMIIETEHTHOCTEH [10CaJlOBUX OCi6 MiCIIeBOro CaMOBPSIAyBaHHS y cepi yIpaBiliHHS CTPaTeriYyHUM
PO3BUTKOM, $SIKi BUBHAYAIOTh IOTPEOY y (POPMyBaHHI CTPATETiYHOrO (IPOGJIEMHOT0) MUCJIEHHS YIIPABJIHIIIB i
HaOyTTsI HUMM HaBUYOK ITPOEKTHOTO YIIPaBJIiHHS, @ TAKOXK B3a€MO3B'SI3KM MK LIUMU TIpOLiecaMy, 30KpeMa 4epes
TEPUTOPIEIO Ta JOCATHEHHS IIOBTOPIOBAHOCTI YCIIiXiB Y BUKOHAHHI ITPOEKTIB MiCLI€BOTO PO3BUTKY, i
3a6e31evyBaTUMYTh CTUMYJIM Ta HAiHICTb OTPMMAHHS 3aI1JIAaHOBAHUX COLiaJIbHO-KOPUCHUX PE3YJbTaTiB B YMOBAxX
IeLleHTpatizallii; yIoCKOHaleHO: IOHATIHHO-KaTeropiaJbHUI anapar rnpeaMeTHoi cepu JOoCiIpKeHHS, 30KpeMa,
Ha OCHOBI Pe3yJIbTaTiB aHali3y AOCBilly Ta KpaluX NPakTUK GOPMYyBaHHS IPOEKTHUX KOMIIETEHTHOCTEN y
TEPUTOPiaIbHUX IPOMaZiaxX OyJI0 YTOUHEHO MOHATTS «IIPOEKTHA KOMIIETEHTHICTbY», & CaMe: 1ie TMHaMiYHa
KoMbiHalis npodeciiHuX yIIpaBiliHChKUX, IPABOBUX, EKOHOMIYHUX, aHAJIITUYHUX Ta {HIIKX CIeliajIbHUX 3HaHb,
BMiHb, HABUYOK i CITOCO0IB MUCJIEHHS, 1110 iHTErpye B COOi 3IaTHICTh BOJIOZiHHS IPOEKTHUMU TEXHOJIOTISIMU, YMiHHS
IIpaloBaTy B KOMaH/i, LIBUAKO pearyBaTu Ha [Ipo6JieMU Ta 3MiHY, 1O BifiOyBalOThCSl y 30BHIIIHBOMY
BHYTPIIIHbOMY OTOYEHHI ITPOEKTY, CTPATEriYHO MUCJIATH, TPOTHO3YBATH (IJIAHYBATH) OYiKyBaHy pe3yJbTaTUBHICTb
3aX0/1iB 10 [IPOEKTY Ta NpUIMaTH 30alaHCOBaHi YIIPaBJIiHCHKI pillleHHs 3 MeTOI0 3abe3reyeHHs e(PeKTUBHOTO
VIPaBJliHHS IPOEKTAMU MiCLIEBOTO PO3BUTKY, 110 PEali3ylOTbCsl Y paMKax BiATIOBITHUX CTpaTeriil Ta IPOrpam;
CTPYKTYpPY, 3MiCTOBHE HAalIOBHEHHSI Ta METOAMYHI BUMOTY MIOL0 3aCTOCYBAaHHS MOJeJli IPOEKTHOI 3piOCTi i3
BHOKPEMJIEHHSIM TPbhOX PiBHIB 3pinocTi (CTapTOBUii; 6230BUX CTAaHAAPTIB; KEPOBAHOI METOMOJIOTII), BiAOBITHUX
CyOpiBHIB Ta iHIMKATOPIB i KpUTEPIiB BiHECEHHS OpPraHy MicCli€BOro CaMOBPsIyBaHHsI 10 IIEBHOTO PiBHS, 1110
CTBOPIOE MiAIPYHTS 17151 3[iiICHEHHS] PETUHTYBaHHS OPraHiB MiCLIEBOTO CaMOBPSIAYBaHHS B MeKax IIEBHOTO PiBHS
(cy6piBHS) Mogei Ta 6iybIll KOHKPETHOTO BU3HAYEHHSI IPIOPUTETHUX HANPSIMiB PO3BUTKY ITPOEKTHUX
KOMITETEHTHOCTEMN II0CaZ0BUX OCi06 MiCLIeBOTO CaMOBPSIIyBaHHS Ta JIeNyTaTiB MiCLIeBUX pajl; IpoLecC MOKJIaZaHHs Ta
iMIIEMEHTALI LIiJIef CTPATEriYHOrO PO3BUTKY TEPUTOPIAJILHMX TPOMAJL YEPE3 OPraHi3alilo [IPOEKTHOI AislJIbHOCTI
OpraHiB MiCLIEBOTO CaMOBPSIAYBaHHS, 10 6a3y€ThCsl HA PO3BUTKY KOJIEKTUBHUX ITPOEKTHUX KOMIIETEHTHOCTEH, i
IIO3BOJIUTH MiIBUILIATU PiBEHb IIPOEKTHOI 3PiJIOCTi OpraHy MiCII€BOr0 CAaMOBPSAYBaHHS; iCTaNX OJANBIIOTO
PO3BUTKY: IPMHLMIIY BIIPOBAJI)KEHHS METOMOJIOTIi CTPATEriYHOro yIpasiiHHA y isSJIbHICTh OPraHiB MiCLIeBOTO
CaMOBp#IyBaHHS, Cceper, IKUX, 30KPEMA, BUIOKPEMJIEHO IPUHLMUIM YHIBEPCAJIbHOCTI, YHIKaIbHOCTI,
L[IJIECIIPSIMOBAHOCTI CTPATEriYHOI AisILHOCTI; ii HACTYIHOCTI, KOMIIO3UTHOCTI, BAPiaTUBHOCTI, IPOAKTUBHOCTI i
CBO€YACHOCTI; 3a6e31e4eHHs] CaMOPeryJIl0OBaHHs IPOLIECiB CTpaTeriyHOro yIpaBJliHHS Ta HAasSBHOCTI CTPaTeriyHoro
(mpo6y1eMHOT0) MUCJIEHHS, 110 AO3BOJIUTh OAHOYACHO IOE€IHYBATU CYII€PEYWINBi BIACTUBOCTI YHiBEPCAIbHOCTI
IIPOLIECIB i YHIKAJIbHOCTI Pe3yJIbTaTiB CTPATEriYHOrO YIIPaBJliHHA; (opMasisalis LiHHOCTEN Ta IPUHLINIIIB
3a0e31e4eHHs yCIiIHOCTI IIPOEKTHO-OPiEHTOBAHOI AisSIIbHOCTI OPraHiB MiCLIeBOrO CaMOBPSIIyBAaHHS HA OCHOBI
OOIpyHTYBaHHS poJli GaxoBoi MigroToBKHU y chepi CTpaTerivHoro Ta IpPOEKTHOTO YIIPaBiHHS 0Ci0, 1110 6epyTh
y4acThb y po3po0lii Ta peasnisallii cTpaTeriil po3BUTKY 00'€JHAaHUX TEPUTOPi/IbHUX IPOMA/L; IPUHLIMUIM 32CTOCYBaHHS
MEpPEKEBUX MOJIeJIEN B YIIPaBJIiHHI IPOEKTaMU B JisIJIbHOCTI OPTaHiB MiCLIEBOIO CAMOBPSAYBAaHHS B YMOBAx

el eHTpati3aLi.

2. The relevance of the study is due to the problem, the essence of which is the existing contradiction between the
need to radically improve the quality of project-oriented public administration in local communities under
decentralization, which is possible based on project competencies of local government officials, and lack of proper
methodological and methodological -technological support of the specified activity. The purpose of the
dissertation research is to substantiate a set of scientific principles for the formation of project competencies of
local government officials and the development of methodological and technological support for their
development under decentralization of power in Ukraine. The object of the study is the public relations that arise



during the implementation of project-oriented activities of public authorities at the regional and local levels under
decentralization of power in Ukraine. The subject of the research is the scientific substantiation of approaches to
the formation of project competencies of local government officials under decentralization and local government
reform. The main results, which have elements of scientific novelty, are the followings: for the first time: a set of
scientific approaches and models for the formation and development of project competencies of local government
officials based on a modified version of the model of project maturity of local government and a model of
improving the professional competencies of local government officials in strategic development management,
which determine the need for strategic thinking their acquisition of project management skills, as well as the
interrelationships between these processes, in particular through continuous improvement of project activities, its
deeper integration into the overall management system and achieving repeatability of project implementation, and
will provide incentives and reliability of planned socially beneficial results under decentralization; improved: the
conceptual and categorical apparatus of the subject area of the research, in particular, based on the analysis of
experience and best practices in the formation of project competencies in the amalgamated territorial
communities, the concept of "project competence” is clarified, namely: it is a dynamic combination of professional
managerial, legal, economic, analytical and other specialized knowledge, skills, abilities and ways of thinking that
integrates the ability to master project technologies, the ability to work in a team, respond quickly to problems and
changes in the external and internal environment of the project, think strategically, predict (plan) the expected
effectiveness of project activities and take balanced management decisions to ensure effective management of
local development projects implemented through relevant strategies and programs; the structure, content and
methodological requirements for the application of the project maturity model, with the separation of three levels
of maturity (starting; basic standards; managed methodology), the relevant sub-levels and indicators and criteria
for assigning local government to a certain level, which creates a basis for ranking self-government within a
certain level (sub-level) of the model and a more specific definition of priority areas for the development of project
competencies of local government officials and deputies of local councils; o the process of setting and implementing
the goals of strategic development of territorial communities through the organization of project activities of local
governments, based on the development of collective project competencies, will increase the level of project
maturity of local governments; are further developed: principles of the introduction of the strategic management
methodology in the local governments' activity, among which, in particular, the principles of universality,
uniqueness, the purposefulness of strategic activity are allocated; its continuity, composition, variability,
proactivity and timeliness; ensuring self-regulation of strategic management processes and the availability of
strategic (problem) thinking, which allow simultaneously to combine the contradictory properties of the
universality of processes and the uniqueness of strategic management results, ensure competitiveness and
dynamic capabilities of the community; formalization of values and principles of ensuring the success of project-
oriented activities of local governments based on substantiation of the role of professional training in the field of
strategic and project management of persons involved in the development and implementation of development
strategies of amalgamated territorial communities; principles of application of network models in project
management in the activities of local governments under decentralization; the methodological and technological
support of project-oriented activities of local governments.
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