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Pedepar:

1. O6'eKTOM [OCIIIPKEHHS € IPOLIECH YIIPABJIiHHS JIIOJCBKUMU PECYPCAMU B IPOEKTaX. MeTOI0 NOCIiI)KEHHS €
nigBUIIEHHS €(PEKTUBHOCTI YIIPABJIiHHS IPOEKTAMU LIUISIXOM PO3POOKU MeTOiB GOPMYyBaHHS CKJIaly KOMAHIU
IIPOEKTY 3 QYHKIiOHATIbHUM pe3epByBaHHSIM. OCHOBHUMU METOaMU OCIiIP)KeHHS €: KOMOiHaTOpHUM aHaJi3,
OyJsieBa anrebpa, Teopist MHOKUH, METOAU onTuMizauii. HaykoBe 3HaueHHsI pe3yJibTaTiB BU3HAYAETHCS TUM, 110
PO3p0o06JIEHI METOAU € HAyKOBO-METOIMYHOIO OCHOBOIO 1711 CTBOPEHHSI METOOUKA (POPMYBAHHSI KOMaHIY IIPOEKTY 3
dYHKIIOHATIBHUM pe3epByBaHHSM. [IpakThyHe 3HaY€HHS [10JIra€ B TOMY, 110 3aCTOCYBaHHSI pe3yJIbTaTiB 1aHOi
poboTu npu popmyBaHHI KOMaHAU [IPOEKTY JO3BOJIMIIO NiABUIIUTY €(PEKTUBHICTb YIIPABJIiHHS IPOEKTaMU IJISIXOM
PO3pOOKU METOIiB (GOPMYBaHHS CKJIaAy KOMaHAU NIPOEKTY 3 (PYHKLIOHAJIbHUM PE3€PBYBAaHHSIM. PillleHHs,
OZlep>KaHHi IPY BUKOPUCTAHHI pO3p06IeHNX METO/iB, I0Ka3aJIi CKOPOYEHHSI YMCEeJIbHOCTI KOMaHay rpoeKTty B 1,1 -

1,6 pa3u MOpiBHSAHO 3 PillIEHHSIMU, OJIEPXXaHUMU 33 IONIOMOTOI0 BiIlOMUX METO/iB. 3alIpONIOHOBAHUH MiAXif i



pO3po6JIeHi iIHCTPYMEHTaIbHI 32c00M MOKHA e(PEKTUBHO 3aCTOCOBYBATH IIPY PO3pO0LIi M71aHy yIIPaBJIiHHS
JIIOACBKMMU PECypCaMU ITPOEKTIB; IPY (POPMYyBaHHI KaIpOBOTO CKJIaly TPOEKTY 3 ypaxXyBaHHSIM (yHKIiOHAJIbHOTO
pe3epBYBaHHS; [IpY IPUIHSATTI pillleHb 11010 BU6OpY (PaxiBLiiB 17151 BKIIIOUEHHS iX Y KOMaHly HOBOTO IIPOEKTY.
Brniepiie ogep>kaHo metoq, GOpMYBaHHsI CKIaAy KOMaHAU [IPOEKTY, 3aCHOBAaHUN Ha (PYHKLIOHAJBHOMY
pE3€PBYBaHHI POJIEN Ta BiAOBINANBHOCTI, SIKMM HA BIIMIHY Bill iCHYIOUMX METO/IB BU3HAYAE€ MiHIMAJIbHUI CKJIA[
JIIOJICbKUX PECYPCIB, 110 [103BOJISIE MiIBUIIATYA €PEeKTUBHICTb YIIPaBJliHHS IPOEKTOM. YOCKOHAJIEHO METO, Binbopy
[IepCOHAaJly, 3aCHOBAHUII Ha OLIiHIli XapaKTePUCTUK IIPETEHAEHTIB Ta CTYIEHs iX 3aTpe6yBaHOCTI B IPOEKTI, 10
IO3BOJISIE MifidpaTy MOTPIOHMI CKJIa KOMaHAM MPoeKTy. [icTaB NoAaIbMNM PO3BUTOK MeTOT, (P OPMYBaHHS
TECTOBUX 33/1a4, 3aCHOBAaHUI Ha KOMOIHATOPHOMY aHali3i Ta ypaxyBaHHI cienudiku 3aadi po3noaisny pooit, mo
Z03BOJIS€ MiABUIIATY €(PEKTUBHICTD BiI6OPY NepcoHaiy. BipoBaiKeHHs - rajmysese. [lojanbie BUKOPUCTaHHS
OTPUMAaHUX B IUCEPTALii pe3ysbTaTiB PEKOMEHI0BAHO Y HAYKOBO-JOCJIIHUX, IPOEKTHUX OPraHi3alisx, BOHU
MOXYTb OYTU 3aCTOCOBaHi IPY CTBOPEHHI NpoLeayp MJIaHyBaHHS JIIOACbKUX PECYPCiB IPOEKTY, (POPMYBaHHi

KOMaHIMU IIPOEKTY.

2. The object of research are human resources management processes in the project. A research purpose is the
increase of a projects management efficiency by development of a project team structure formation methods with
functional reservation. The basic methods of research are: combination analysis, boolean algebra, theory of sets,
methods of optimization. Scientific significance of results is by that the developed methods are a scientific -
methodical basis for creation of a project team formation technique with functional reservation. Practical
significance consists that the application of results of the given work at formation of a project team has allowed to
raise a projects management efficiency by development of a project team structure formation methods with
functional reservation. The decisions received at use of developed methods, have shown reduction of a project
team number in 1,1 - 1,6 times in comparison with the decisions received with the help of known methods. The
offered approach and developed tool means can effectively be used by development of the plan of project human
resources management; at formation of project personnel structure in view of functional reservation; at
acceptance of the decision about a choice of the experts for inclusion them in a team of the new project. For the
first time the method of project team structure formation based on functional reservation of roles and
responsibility is developed. It as against existing methods determines the minimal structure of human resources,
that allows to increase a management efficiency by the project. The method of personnel selection based on an
estimation of the characteristics of the applicants on a degree them claiming in the project is improved, that allows
to choose required structure of a project team. The method of test tasks formation based on the combination
analysis and account of works distribution task specificity has received the further development, that allows to
raise efficiency of selection of the personnel.Introduction - branch. Further use of the results, received in the
dissertation, is recommended in research, design organizations, they can be applied at creation of procedures of
planning of human resources of the project, formation of a project team.
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