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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koy TeMaTHYHHX PYOPHK: 82.15.23.11

Tema guceprauii:
1. CTpykTypHi Mozesii Ta METOAU OpraHi3allilHMuX 3MiH B IPOEKTi PECTPYKTypu3allii yripapiiHHs aBiabyniBHUM

HigIIPUEMCTBOM

2. Structural models and methods of organizational change in the project management restructuring for aircraft

enterprise

Pedepar:

1. O6'eKT - mpolecu yrpasiliHHS IPOEKTaMU OPraHi3allifiHOro po3BUTKY MiAnpueMcTBa. MeTa - MifBUIeHHS

e eKTUBHOCTI OpraHi3aliliHoro po3BUTKY aBiaby[iBHOIO MiJIIPUEMCTBA HA OCHOBI pO3pO0JIEHNX CTPYKTYPHUX
Mogesier i MeTOZiB OpraHi3aliiHUX 3MiH B IIPOEKTI pECTPYKTYypU3aLlii yripaBiHHA NignprueMcTBOM. MeTonu
TOCJIiIKEHHS: TeOPist CKIAJHUX CUCTEM i CUCTeMHUI MifXiz;, Teopis rpadiB, CUCTEMHE i JIOTIKO-alrOPUTMiYHE
MOJeJIIOBAaHHSI; OpraHizaliiiHuil aHai3; Teopis 36aaHCOBAaHO] CUCTEMU NIOKa3HUKIB. HayKkoBi pe3ysbTaTy: Bepie
OJIEP>KaHO KOMILJIEKC IOB'I3aHUX CTPYKTYPHUX MOJIeJIel OpraHisalii Aisg/ibHOCTI aBiabygiBHOTO MifIIPMEMCTBA, L0
HA BiIMiHY Bifl iCHYIOUMX 3aCHOBAHi HA CUCTEMHOMY Ta JIOTIKO-QJITOPUTMIYHOMY MOZEJII0BAHHI; YIOCKOHAJIIEHO

MeTOJ, BUiiyieHHs! HelTpoQiIbHMX aKTUBIB MiIIPUEMCTBA, IKUI 6a3yeThCsl HA CYMICHOMY 3aCTOCYBaHHi



OpraHizalilfHOro aHaJji3y Ta KpUTepiiB BUOOPY HEMPOQibHUX HANIPSIMKIB Iisi7IbHOCTI, QYHKILIN Ta MigpO31iiB;
IliCTasIo MOAAbIINY PO3BUTOK METOU YIIPABJIiHHA IPOE€KTAMU OpPraHi3aliliHOrO PO3BUTKY, 110 3aCHOBAHi Ha
3aCTOCYBaHHI 302J1aHCOBAHOi CUCTEMU ITOKA3HUKIB, B YaCTHHI BU3HAYEHHS KJIIOYOBUX [10KA3HVKIB PE3yJIbTaTUBHOCTI
IIPOEKTHOI Ta BUPOOHMYOI AisyIbHOCTI. [IpakTUYHe 3HauYeHHSs: po3po06JIeHi CTPYKTYPHI MoJieli I MeToau
OpraHisalifHUX 3MiH B [IPOEKTI pECTPYKTypu3aliil yIpasiiHHA MiZIIPUEMCTBOM € HAYyKOBO-METOAMYHOIO OCHOBOIO
L7151 MOJIEJIIOBaHHS CTPYKTYP 1 IpolieciB aBiabyiBHOTO MigIIPMEMCTBA, BUBHAYEHHSI HANIPSIMIB 1loro opraHizauiiHoro
PO3BUTKY Ta BIOCKOHAJIEHHS! MEHEP)KMEHTY. BITpoBakeHHs! - rajly3eBe MallMHOOYAyBaHHSL.

2. Object - the project management processes of organizational development company. Goal - improving the
efficiency of organizational development aircraft manufacturer based on the developed models and methods of
structural organizational changes in the restructuring project management. Methods: theory of complex systems
and systematic approach; graph theory, system logic and algorithmic modeling; organizational analysis; Theory of
the Balanced Scorecard. Scientific results: first obtained complex structural models associated organization of the
aircraft manufacturer, which, unlike the existing system based on logic and algorithmic modeling; improved
method for the isolation of non-core assets of the company, which is based on the use of a compatible
organizational analysis and selection criteria of non-core activities, functions and departments; was further
developed project management techniques of organizational development that are based on the use of the
Balanced Scorecard, in terms of determining key performance indicators of project and production activities.
Practical: a structural model and developed methods of organizational changes in the project management
restructuring is now scientific and methodological basis for the modeling of the structures and processes of the
aircraft enterprise, identifying areas of its organizational development and improvement of management.
Implementation - engineering branch.

Jep>kaBHU peecTpaniiinuii Homep JiP:

IIpiopuTeTHHI HanIpsIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTETHHUI HAIIPSIM iHHOBaLiHHOI AiSJIBHOCTI:
ITiZCyMKH JOCiI>KEeHHS:

Iyosikarrii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Conia;ibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHs pe3yJIbTaTiB AHCepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAHTA)

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. Jlatkin MaTBiii OJsiekciioB1Y

2. Latkin Matvey Alexeevich
KBasigikanis: 1.1, 05.13.22
InenTudikarop ORCID ID: He 3acrocosyetbes

JoparkoBa indpopmamnist:



TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. YepHoB Ceprii1 KOCTAHTHHOBNY

2. Yepnos Cepriit KOCTIHTUHOBUY

KBasigikanis: 1.1, 05.13.22
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHdpopmamnist:

IloBHEe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma Bi1acHoCTI:

Cdepa ynpasiiHHSL:

InenTudikarop ROR: He zacrocosyerscs

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Jlyxanin Muxano IBaHOBUY

2. JlyxaHin Muxanno Isanosn4

KBasigikanis: n.1.1., 05.13.22
ImenTudikarop ORCID ID: He zactocoyerbes
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs



PeuenseHTu

VIII. 3akir04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiJaJIbHUM 32 PEECTpalLio HayKoBoOi

IisIJIbHOCTI

Kysnik Anarosiin CrenaHoBud

Kyzik AHaroniit CrenaHoBuy

FOpuenko T.A.



