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Pedepar:

1. Y nuceprauii o6I'pyHTOBaHO T€OPETUYHi, METOAMYHI Ta IPAKTUYHi MiIXOAU IO BUPIllleHHS HAYKOBOI'O 3aBJJaHHS
CTpaTeriyHoro yrpasJjliHHsA 30yTOBOIO Hisl/IbHICTIO arpapHUX MiIIPUEMCTB HA OCHOBI BIIPOBAI)KEHHS
MapKETUHTOBUX Ta KOMEPLIHNX iHHOBALi# y TEXHOJIOTI] 30yTy NIPOYKLii Ha LiIbOBUX PUHKaX. PO3BUHEHO
MOHSTIHO-KaTeropiasbHUN anapar AOCiIKeHb MapKeTUHIOBO-30YTOBOI AisIIbHOCTI arpapHUX HiApreEMCTB.
BusHaueHo TUIOJIOriI0 iHHOBALiIHUX PillleHb B CTPATEriYyHOMY MEHEIKMEHTI MapKeTUHTOBO-30yTOBOI JisI/IbHOCTI
arpapHUX MigIpUeEMCTB. PO3KPUTO 3MiCT METOIMYHUX 3aCaf, OL[iHKYM BILJIMBY PUHKOBOI KOH'IOHKTYPH Ta CTPYKTypU
PUHKY Ha pe3yJIbTaTy 30yTOBOI Hisl/IbHOCTI arpapHUX MiApreMCTB. BU3Haue€HO IMHAMi4HI TeHIEHLil 3MiH

eeKTUBHOCTI BUPOOHNYO-KOMEPLiITHOI AisIbHOCTI arpapHUX MiANpreMCTB. 3ilICHEHO OLiHKY SIKICHUX Ta



KiJIbKiCHUX [T0Ka3HMKiB KOHKYPEHTHOI CUTYyallil Ta PiBHS PO3BUTKY iHGPaCTPYKTypH LiJIbOBUX PUHKIB MPOAYKILLi
arpapHux nignpueMctB. OKpeceHO pecypcHi acnieKT epeKTUBHOCTI 30yTy NPOAYKLii arpapHUX HiIIPUEMCTB.
IneHTndikoBaHO CKIaM iHCTPYMEHTIB PO3BUTKY MapKETMHIOBO-30yTOBOI [isIbHOCTI arpapHUX MiJIIPUEMCTB Ta
OOI'PYHTYBATH BiJ[IOBiIHUI MEXaHi3M ynpailiHH. OGIPYHTOBAHO HANPSIMU Ta UIJIIXU PO3BUTKY CUCTEM
iHpopMaLiiiHOI NiATPUMKY NIPUIHATTS pillleHb B CTPATEriYHOMY YIIPaBJliHHI iHHOBaLlifHUM PO3BUTKOM
MapKeTUHTOBO-30yTOBOI JisiJIbHOCTI arpapHUx MignpueMcTs. OGIPYHTOBAHO KOHLIENITyaJIbHUM MifXif, 10
(opMyBaHHSI Me€xaHi3My CTPaTEriYHOrO yIIPaBiIeHHsI MaPKETUHIOBO-30YTOBOIO IisI/IbHICTIO arpapHUX MiJIIPUEMCTB,
SIKMI T0JITae y NO€IHAHHI iHHOBALiTHMX IHCTPYMEHTIB PO3POOKM Ta BIIPOBAI)KEHHSI MAPKETUHIOBUX i
KOMEPLITHUX TEXHOJIOri 30YTY B SIKOCTi iHCTPYMEHTIB yIIpaBJIiHHS, sIKi 6a3yl0TbCsl Ha (popmMati3oBaHUX
npouenypax NpUUHATTSA YIIPABIiHCBKUX PIlIE€Hb 3aJI€JKHO Bifl pe3yJIbTaTiB OLIHIOBAHHY CTaHY Ta TEHIEHIIN
L[i/IbOBUX PUHKIB, 3iCTaBJIEHUX 3 OL[iHKaMU BUPOOHUYMX i KOMEPLIMHUX MOXJIMBOCTEN arpapHUX MiAIIPUEMCTB, a
TaKOX € CIIPSIMOBAaHMMU Ha (POPMYBAHHS CTIIKMX KOHKYPEHTHUX IepeBar. BusHaueHo kinacudikariiio
MapKeTUHIOBUX i KOMepLiHUX iHHOBalil Y cdepi yripapiiHHS 30yTOM arpapHUX MigIIPUEMCTB, sIKa J03BOJISIE OiIbLI
4iTKO 06MpaTH Ta BIIPOBAIKyBaTU iHHOBALIilHI pillleHHs B MeXXax peaslizalii 6i3Hec-cTparerii nignpueMcraa i
BKJIIOYA€E CIIPSIMOBaHI Ha 30i/IbIIEHHS YaCTKM PUHKY, OPi€HTOBaHi Ha 3pOCTaHHs LiHU pearisalii IpoAyKLii, a TAKOX
iHHOBalL{i, 1110 epen6avaoTh 3MiHy MO3ULIii arpapHOro MiAIIPUEMCTBA B CTPYKTYPi KaHaiB 36yTy. OKpecyieHO
IIpoLielypy OLiHIOBAaHHS, aHasli3y Ta BUOOPY CTpaTeriyHMX ajJbTE€PHATUB IPU PO3POOL 1 yIpoBaIKeHHi
MapKETUHIOBUX i KOMEPLIMHUX TEXHOJIOTiN 30yTy IPOAYKLii arpapHUX NiANpreMCTB. PO3BUHYTO KOHLENTYaJIbHi
3acaay BU3HAYEHHS BILIMBY PiBHS PO3BUTKY €KOHOMIUHOTO MOTEHLiajly arpapHuX MigIpUEMCTB Ha €(PEeKTUBHICTb iX
BUPOOHNYO-30yTOBOI JisI/IbHOCTI, SIKi I'PYHTYIOTbCS HA NPUHLIMII nydepeHuiaLii nigIpueMCTB, 3a IKUM BOHU
IIOMIIISIIOTHCSI HA FPYIU 3aJI€KHO Bifi PiBHSI pECypCHOrO 3a6€e3le4eHHs], 1110 403BOJIsiE BiANOBIHO OLiHUTH
[IOTEHLIMHI MOKJIMBOCTI KOJKHOI IT'PYIM JOCATATU HAJIEKHUX €EKOHOMIYHUX PE3YJIbTATIB Y CBOiI OCHOBHIN
IiSITIBHOCTI. Y MEPIIOMY PO3Jii PO3IJISIHYTO F€HE3UC MOHTIHHO-KaTeropiaabHOro anapary JOoCaiIKeHb
MapKEeTHMHI0BO-30yTOBOI [1isIbHOCTI arpapHUX MiJIPUEMCTB, OOIPYHTOBAHO TUIIOJIOTiIO iHHOBALlill MAPKETUHIOBOTO
Ta KOMEPLiNHOrO XapakTepy B CUCTEMI YIIPABJIiHHS 30yTOM arpapHUX MiJIIPUEMCTB, a TAKOXX OKPECJIEHO METOIMYHI
3acaay BU3HAYEHHS BILIMBY PUHKOBUX (DAKTOPIB HA pe3yJIbTaT MAPKETUHIOBO-30yTOBOI Iisi/IbHOCTI. Y Ipyromy
PO3[iji BU3HAYEHO JUHAMIKy €eKOHOMIYHOI e(peKTUBHOCTI AisJIbHOCTI arpapHuX MiANprueMCTB, ifeHTHudiKoBaHO
KiJIPKiCHI XapaKTepUCTHUKM KOHKYPEHTHOI cUTyallii i po3BUTKY iH(pPacTPyKTypu PUHKY IPOIYKLii arpapHuX
HiANPUEMCTB, @ TaKOXK HAaJJaHO OLiHKY PECYPCHUM acleKTaM 3abe3nedeHHs €(peKTUBHOCTI BUPOOHUYO-30yTOBOI
IiSITIBHOCTI arpapHUx MigIpUeEMCTB. Y TPETbOMY PO3[1ijli BAKOHAHO OLiHKY IOTEHIIiaNy PO3BUTKY MaPKETUHTOBO-
30yTOBO] IisIIbHOCTI arpapHUX MiAIIPUEMCTB, BUBHAYEHO CTPATETiuHi aJlbTePHATUBYU PO3BUTKY MapKETUHIOBO-
30yTOBOI HisI/IbHOCTI arpapHUX MiAIPUEMCTB I OOI'PYHTOBAHO BiJ[IOBiIHUI MEXaHi3M CTPATEriYHOro YIPaBJliHHS, a
TaKO>X OKPECJIEHO HAIPSIMU Ta MIJISIXU MiBUILIEHHS €(PEKTUHOCTI MapKETUHIOBO-JIOTiCTUYHO] HislIbHOCTI arpapHUX
MigIPUEMCTB Ha iHHOBaLiHiN OCHOBI. [IpakTUYHe 3HAaYEHHS OJlE€P>KaHUX PE3YyJIbTATIB JOCIIPKEHHS I10JISITaE y
MOJKJIMBOCTI BUKOPUCTAHHA TEOPETUYHO-METONVNYHYX i IIPAKTUYHUX PE3YJIbTATIB i MPOIMO3ULIH Y Hisl/IbHOCTI
arpapHUX NifIpUeMCTB Ta 00'€IHaHb, IeP>KaBHUMU YCTAaHOBAMMU Pi3HUX PiBHIB ITpM po3po61ii rany3eBux i

peTiOHasIbHUX CTPATEriYHNUX POTrPAaMHUX JOKYMEHTIB.

2. The dissertation substantiates theoretical, methodological and practical approaches to solving the scientific
problem of strategic management of sales activities of agricultural enterprises based on the implementation of
marketing and commercial innovations in the technology of sales of products in target markets. The conceptual
and categorical apparatus of research into the marketing and sales activities of agricultural enterprises is
developed. The typology of innovative solutions in the strategic management of the marketing and sales activities
of agricultural enterprises is determined. The content of the methodological principles for assessing the impact of
market conditions and market structure on the results of the sales activities of agricultural enterprises is
disclosed. The dynamic trends of changes in the efficiency of production and commercial activities of agricultural
enterprises have been determined. The qualitative and quantitative indicators of the competitive situation and the
level of development of the infrastructure of target markets for agricultural enterprises' products have been
assessed. The resource aspects of the efficiency of sales of agricultural enterprises' products have been outlined.



The composition of tools for the development of marketing and sales activities of agricultural enterprises has been
identified and the corresponding management mechanism has been substantiated. The conceptual approach to
the formation of a mechanism for strategic management of marketing and sales activities of agricultural
enterprises is substantiated, which consists in a combination of innovative tools for the development and
implementation of marketing and commercial sales technologies as management tools, which are based on
formalized procedures for making management decisions depending on the results of assessing the state and
trends of target markets, compared with assessments of the production and commercial capabilities of agricultural
enterprises, and are also aimed at forming sustainable competitive advantages. The classification of marketing and
commercial innovations in the field of sales management of agricultural enterprises is determined. The procedures
for assessing, analyzing and selecting strategic alternatives in the development and implementation of marketing
and commercial technologies for the sale of agricultural products are outlined, which are based on the application
of certain evaluation and forecasting indicators of the effectiveness of management decisions, taking into account
the changes that occur in the production and commercial capabilities of an agricultural enterprise during the
transformation of its sales management. Conceptual principles for determining the impact of the level of
development of the economic potential of agricultural enterprises on the effectiveness of their production and
sales activities are developed, which are based on the principle of differentiation of enterprises, according to
which they are divided into groups depending on the level of resource provision, which allows us to assess the
potential capabilities of each group to achieve appropriate economic results in their main activities. The first
section examines the genesis of the conceptual and categorical apparatus of research on the marketing and sales
activities of agricultural enterprises, substantiates the typology of innovations of a marketing and commercial
nature in the sales management system of agricultural enterprises, and outlines the methodological principles for
determining the influence of market factors on the results of marketing and sales activities. The second section
determines the dynamics of the economic efficiency of the activities of agricultural enterprises, identifies
quantitative characteristics of the competitive situation and the development of the infrastructure of the market
for agricultural enterprises' products, and also provides an assessment of the resource aspects of ensuring the
efficiency of the production and sales activities of agricultural enterprises. The third section assesses the potential
for the development of marketing and sales activities of agricultural enterprises, identifies strategic alternatives
for the development of marketing and sales activities of agricultural enterprises and justifies the corresponding
mechanism of strategic management, and outlines the directions and ways of increasing the efficiency of
marketing and logistics activities of agricultural enterprises on an innovative basis. The practical significance of the
obtained research results lies in the possibility of using theoretical, methodological and practical results and
proposals in the activities of agricultural enterprises and associations, state institutions of various levels when
developing sectoral and regional strategic program documents.
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