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1. ExoHoMiuHa o1iHKa Ta popMyBaHHS iHOpPMaLiiHOTO 3a6€3MeYeHHs CTPaTeriyHOro YIPaBJliHHS IPOMUCIOBUMU

nianprueMcTBaMy (Ha IPUKJIAZi ripHU4Y0-36aradyyBajbHUX KOMOiHATIB) /

2. Economic evaluation and formation of information support of strategic management of industrial enterprises
(on the example of ore mining enterprises).

Pedepar:

1. O6'eKT mocaimpKeHHs - pouecu GopMyBaHHS iH(popmMalifiHOro 3abe3rnedeHHs e(eKTUBHOIO CTPATEriYHOTO
PO3BUTKY IPOMHUCJIOBUX MiAIIPUEMCTB. MeTa poOOTH - y3araJabHEHHS i pO3BUTOK HAyKOBO-METOJUYHUX OCHOB,
PO3poOKa iIHCTPYMEHTAPIIO Ta IPAaKTUYHMX PEKOMEHAAaliil mo0 GopMyBaHHS 1 OLiHKY e(PEeKTUBHOCTI MiICuCTeMu
iHopmariiiHoro 3a6e3rne4eHHs CTpaTeriYHoro yrpasjliHHs IPOMUCIIOBUMHU MifANprueMcTBaMU. MeTonu
IOCIIiIPKEHHS: METOAM JIOTIYHOTO y3araJlbHEHHS PE3yJIbTaTiB, CUCTEMHOTO, KiCHOTO 1 KiJIbKICHOTO aHaJi3y,
crelianbHi METOIY BUPIlIEHHS] €EKOHOMIYHUX 3aBaHb. HOBU3HA - pO3p006JIEHO iHTerpasbHUI TOKA3HUK SKOCTI

cTpareriqyHoi inpopmaliii; yJoCKOHaJIeHO METOANYHI MifXoau 10: popMyBaHHS OpraHizalifiHOro MexaHi3amy



iH(popMaLiHOrO 3a6€31€4YEeHHs CTPATErIYHOrO YIIPABJIiHHS, OLiHKA €(PEeKTUBHOCTI IPUIHATTS Ta peaisaliii
CTpaTeriYHuX yIpaBIiHChbKUX pillleHb; TicTaau MOJaJbIIOT0 PO3BUTKY: YIIPaBJIiHCHKUM 3MICT KaTeropii "6asu
CTpaTeriyHuX JaHUX", OlliHKa perpe3eHTaTUBHOCTI cTpareriyHoi iHpopmallii, MeTOAWYHI MiTX0au OO OLiHK!
CTYIIEeHSI IPIOPUTETHOCTI BIJIMBY iH(POPMAaLIIIHUX YMHHUKIB HA PE3yJIbTYIOUi IOKA3HMKY peasli3allii CTpaTeriyHux
VIPAaBIiHCBKUX PillleHb. Pe3ysbTaTy BIIPOBAIPKEHO B IIPAKTUKY cTpaTteriyHoro ynpasiinHsa ['3K (ITAT "InI'3K"; TIAT
"LII'3K"; BAT "TliBgI'3K"). ['any3b - eKoHOMiKa (ripHUY0100yBHA IPOMUCIIOBICTB).

2. The dissertation deals with the issues in improving the processes of information support in strategic
management of industrial enterprises and corporations. In order to improve the effectiveness of adoption and
implementation of strategic management solutions at the enterprises, the creation of information subsystem of
strategic management (ISSM) is proposed, which goal is to create an array of strategic information on the basis of
strategic data that could be used in various areas of upcoming activity. For efficient organization of functioning of
ISSM, an appropriate organizational and economic mechanism is developed based on a systematic approach. A set
of indicators characterizing the quality, quantity and effectiveness of informational support are suggested to
assess the level of information support for adoption and implementation of strategic management decisions. A
model for evaluating the effectiveness of ISSM is developed for conditions of ore mining companies. The
facilitation of this model by making management decisions regarding the execution of the strategic investment
project has allowed to improve the initial informational base. As a result, along with the application of more
qualitative data, 26.5% - reduction is found in the risk of erroneous strategic management decision. It is proved
that qualitative informational support allows to improve the level of validity of the planned results in making
strategic management decisions. Sector - the economy (mining).
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