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2. Management of relations with stakeholders of municipal heat supply enterprises

Pedepar:

1. Inceprauiiina po60Ta IpUCBIYeHa JOCIIKEHHIO TEOPETUYHUX 3aca], i IPaKTUYHUX aCIeKTiB YIIpaBJIiHHS
B32€MOBIIHOCUHAMU 3i CTEMKXOJIJ€paMU TEIJIONOCTa4YaJlbHUX KOMYHA/IbHUX MiJIPUEMCTB. B po6oTi y3arasbHeHO
€KOHOMIYHIi XapaKTepUCTUKY AislIbBHOCTI TEIJIONOCTaYaIbHIX KOMYHAJIbHUX MiATIPUEMCTB Ta PO3PO06JIEHO
HaIpPsSIMKU PO3BUTKY B3a€MOBIIHOCHH 3i CTEMKXOJIIepaMu y rponeci peopMyBaHHS KUTIOBO-KOMYHAJIbHOTO
rocriogapcTsa YKpaiHu Ha OCHOBI aHaslizy e(eKTUBHOCTI JisIIbHOCTI TEMJIONOCTavyaJbHUX HiANPUEMCTB B
PO3BUHEHNX KpaiHax €Bponu. OGIPYHTOBAHi CTpaTeriuyHi HANPSIMKA PO3BUTKY TEIJIONOCTA4YaIbHUX KOMYHAIbHUX
MiANPUEMCTB LJIIXOM 3a0€3Me4eHHs! 30a71JaHCOBAHOrO yIIPABJIiHHS B3a€MOBITHOCUHAMU 3i CTENKXOJIIepaMU.

3anporoHOBaHO 3aCTOCOBYBATU 30aJ1aHCOBAHY CUCTEMY IIOKa3HUKIB, 10 [J03BOJISE HA OCHOBI OIiHKM (PiHAaHCOBUX i



He(iHaHCOBUX iHAMKATOPIB Pe3yIbTATUBHOCTI AisIIBHOCTI MiANPUEMCTBA BUSHAYNTHU TEHAEHIIII 3MiHM KOKHOI 3
YOTHUPBHOX KIIIOUOBUX cep HisyIbHOCTI A gocsirHeHHs metu KTII mo70 3a10BOJI€HHS CYCIIiIbHUX ITOTPe6
CII0>KMBAviB, OZlep>KaHHs IPUOYTKY 17151 PO3BUTKY IiANPUEMCTBA, 3a0e31eYeHHs iHTepeciB MOro NpauiBHUKIB Ta
337J0BOJIEHHS X €KOHOMIYHUX i COLiaJIbHUX MOTPED Ha 3acajiax y3roJyKeHHs iHTepecCiB CTeNKXOepiB.

2. The thesis is devoted to the research of theoretical fundamentals and practical aspects of the strategy of
stakeholder relationship management at heat supply enterprises. The thesis summarizes the economic
characteristics of activities of heat supply enterprises and the directions of stakeholder relationship management
as all sides of enterprise development in a reforming process of housing and communal services of Ukraine. The
research of social efficiency of Ukrainian heat supply enterprises' activities was carried out and experience of work
organization of heat supply companies in developed countries of Europe has been analyzed. The directions of
developing relations with stakeholders in the process of heat supply enterprises of Ukraine reforming on the basis
of analysis of heat supply enterprises activity efficiency of developed European countries have been proposed.
Strategic directions of heat supply system renewal by providing balanced stakeholder relationship management
have been substantiated and the complex of tasks of their development has been defined. It has been proposed to
use a balanced scorecard, which allows, based on the evaluation of financial and non-financial performance
indicators of an enterprise, to identify trends of change in each of the four key areas of activity to achieve the goal
of KTP to meet the public needs of consumers, profit for the development of the enterprise, ensure the interests of
its employees and their satisfaction economic and social needs based on stakeholder reconciliation. Sustainable
development of heat supply enterprises has been proposed to be carried out in the following strategic directions:
the first is to improve the organizational structure and methods of management at heat supply enterprises; the
second is the introduction of energy-saving measures and improvement of energy efficiency of the heat supply
system,; the third is the implementation of measures to prevent conflicts of interest in the process of managing
relationships with heat supply enterprises stakeholders.
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