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Pedepar:

1. Y po6oTi nornm61eHo i po3MMUPEHO METOAUYHI OCHOBHU YIIPaBJIiHHS 3MiCTOM ITPOEKTiB. OGI'PYHTOBAHO
aKTyaJIbHICTh IJIAHYBAaHHSA 3MiCTy M'AKMX [IPOEKTIB HA OCHOBI CE€PBICHOI MOgeli. M'Ki TPOEKTU BU3HAYEHO 1
OIMCAHO SIK CAMOCTIMHUM Kjlac. 3alpOIIOHOBAHO MOJEJb IIPOEKTY SK LIiJIOTO0, Y SIKi¥l BUSIBJIEHO B3a€MO3B'SI3KU MiXK
CXEMaTUYHOIO i CEpBICHOI0 MOZEJISIMU. 3alIPOIIOHOBAHO MOJI€JIb IIJIaHYBAaHHSI 3MICTY M'SIKOTO ITPOEKTY, gKa
nobyjoBaHa Ha OCHOBI CEPBICHOI MOJIeJIi Ta BPaXOBY€ KaTeropito "KOMIIETEHTHICTB". BuzineHo napamerpu
KOMITETEHTHOCT] SIK yIIPaBJIiHCbKOi KaTeropii M'sKuX ITPOEKTIB 3 MO3ULill cepBicHOI Mozerii, po3po6IeHO MEeTO U
iXHBOT'O PO3PaxXyHKY i 3aCTOCYBaHHS [JIs [IJIaHYBaHHS 3MICTYy.

2. Methodical bases of the project scope planning are deep and extended. Actuality of the soft projects scope
planning on the basis of service model is reasoned. Soft projects are defined and described as a class. The model of
project is offered as entire, in that interrelations are educed between schematic and service models. The model of



the soft projects scope planning is offered, that is built on the basis of service model and takes into account a
"competence”. The got results are formalized as a new method of the soft projects scope planning on the basis of
service model. Its implementation provides to project manager the most rational structure and duration of work
packages within the soft project scope considering values of consumers of its product.
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