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Tema guceprauii:
1. CTpaTeriuHe NO3ULIIOHYBaHHS IPOMUCJIOBOTO MiJIPUEMCTBA

2. Strategic positioning of an industrial enterprise

Pedepar:

1. TlosICHEHO CYTHICTb CTPATETiYHOTrO YIIPABJIiHHS MiANPUEMCTBOM KPi3b IIPU3MY BU3HAYa/IbHUX O3HaK. JOCIIIKEHO
[IpUPOLY MO3ULIOHYBAHHA MiANIPUEMCTBA. BuieHo 3MiCTOBI IOMIHAHTHY NTOHATTS "MO3ULIOHYBaHHA". BUABIEHO
B3a€MOIIOB S13aHi aHAJIITUYHUI Ta AiSIJIbHICHUI aCleKTH CTPATETidYHOro NO3MLiOHYBaHHS NifnpueMcTsa. [lomaHo
THUIIOJIOTiI0 cTpaTeriyHoi no3uuii nignpueMmcrsa. ToMmy cpOpMOBaHO iHCTPyMEHTapill NOCiIPKEHHS CTPaTEriYHOro
[IO3ULiOHYBaHHSA [IPOMUCIIOBOTO MiANPUEMCTBA ~ MOJEJb CTPATEriYHOrO MMO3ULIOHYBAHHA MiAIIPUEMCTBA Ta MOJEJIb
CyMillleHUX CTpaTeriii. AMpo60BaHO IHCTPyMEHTAPil OCIIiIPKEHHS CTPATETiYHOr0 IIO3UL[iOHYBAaHHS [IPOMUCIIOBOTO
niAnprueMCcTBa Ha MAlIMHOOYIiBHUX MifTIpueMcTBax. JOCip)KeHo cTpaTeriyHe o3UI[iOHyBaHHS aHali30BaHUX
nignpremcts. OLHEHO IHCTPYMEHTH CTPATEriYHOTO MO3MLIIOHYBAHHS 32 KDUTEPISIMU OLIIHIOBAaHHS IHCTPYMEHTIB Ta

iXHbOTO BUKOPUCTAaHHS.



2. The essence of strategic management is considered based on aggregate of the determining signs. The nature of
the enterprise positioning is researched. The essential dominants of "positioning" notion are proposed. The
associated analytical and active aspects of enterprise strategic positioning are considered. The typology of
enterprise strategic position is formed. The instruments of industrial enterprise strategic positioning research
model of the enterprise strategic positioning and the model of combined strategies - are built. Built instruments of
industrial enterprise strategic positioning research are approved on industrial enterprises. Strategic positioning of
analyzed enterprises is probed. The instruments of strategic positioning are estimated based on the proposed
criteria of estimation of such instruments and their usage.
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