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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK:

Tema gucepranii:

1. KOpHOpaTI/IBHa KyJIbTypa 9K YNHHUK CI)OPMYBaHHH KOHKYPEHTHUX II€pEBar MaI.LII/IHO6y,7_IiBHI/IX Hi,I[HpI/IGMCTB.

2. Corporate culture as a factor in shaping the competitive advantages of machine-building enterprises.

Pedepar:

1. Y puceprauii po3risiHyTO TEOPETUYHI Nifxoau 10 GOpMyBaHHS iHCTPyMEHTapilo BIUIMBY Ha Ipouec GOpMyBaHHS
KOHKYPEHTHUX IIepeBar MiJ[IPpUEMCTBA Ha OCHOBI KOPIIOPAaTUBHOI KyJIbTYypPH, BIOCKOHAJIEHO NIOHSATIIHY 6a3y
KOPIIOPAaTUBHOI KyJIbTypHY i OGI'PYHTOBAHO HaNpsMKY BIIMBY Ha KK 3 MeTO10 mificuieHHs] KOHKYPEHTHUX IlepeBar.
[IpoBeneHO JOCiIKEHHS BIUIMBY CUCTEMU LIiIHHOCTEN Ha MOXKJIMBOCTI BIUIMBY Ha KOPIIOPATUBHY KyJIbTYPH, & TAKOXK
aHaJli3 B3a€MO3B'3Ky MK KOPIIOPAaTUBHOIO KyJIbTyPOIO Ta PiBHEM KOHKYPEHTHUX II€peBar MiJIIpueMCTBa 3
BUKOPUCTaHHSIM METOAY Kopesnsuii Mixk kKomrnoHeHTamu KK Ta KinbKicHUMU BUMipioBadYaMy KOHKYPEHTHUX [1€peBar.
37iicCHEHO OLiHKY KOPIIOPAaTUBHOI KyJIbTypH BITUM3HSAHUX MAIIMHOOYIiBHUX HiAIPUEMCTB 3 TOYKHU 30PY Teopii
iHTerpaspHOi CrlipasbHOI JUHAMIKU. YOCKOHAJIEHO MEXaHi3M Ta 3alIPOIIOHOBAHO MiIXOIU 1O BUKOPUCTAHHS
KOPIOPAaTUBHOTO [ICUXO0JIOTIYHOTO KalliTajy, IK Haibinbl e(eKTUBHOrO KaHany BBy Ha KK ta nornubiaeHo
MEeTOJMYHI 3acay WOI0 afanTallii KOpIIOPAaTUBHOI KYJIbTypY MAIIMHOOYAIBHUX MiJITPUEMCTB JI0 ITPOSIBIB

BipTyasisauii iHTesekTyanbHOiI npatii. Apo60BaHO MaTeMaTUYHY MOJeJIb BUOOPY CUTYyalliHO-OPieHTOBaHUX



CTpaTeril IpaliBHUKIB, sIKa TO3BOJISIE Bi3yalli3yBaTy Ta ifeHTU(iKyBaTH aJalTUBHI 3MiHM iX IpiOpUTETIB.

2. The theoretical approaches to the formation of instruments of influence on the process of formation of
competitive advantages of an enterprise based on corporate culture are considered in the thesis, the conceptual
apparatus of corporate culture is improved and the preferential directions of influence on corporate culture are
identified in order to increase the competitiveness of an enterprise. The corporate culture, defined by the author
as a social glue, allows the staff to mobilize the personnel to solve the urgent tasks of enterprise development on
the basis of grouping around common values, can be used as an effective tool for providing competitive
advantages. The following components of the company’s competitive advantages were identified: market share
growth, sales growth, quality improvement, ability to develop new products, overall efficiency, and degree of
employee satisfaction, which can be directly related to corporate culture indicators that can be managed by
influence. A study was conducted of the influence of the value system on the limiting possibilities of adjusting the
corporate culture of engineering enterprises, and also analyzed the relationship between corporate culture and
the level of competitive advantages of an enterprise using the method of partial and canonical correlation between
components of corporate culture and quantitative measures of competitive benefits. In addition, the corporate
culture of domestic machine-building enterprises was assessed from the point of view of the theory of integrated
spiral dynamics. It is proved that, based on the assumption of a direct link between corporate culture and
individual competitive advantages, it is possible to determine the indicators of corporate culture, which should be
used as parameters of enterprise competitiveness management. These are the indicators of the CC, such as the
mission and involvement (by Denison) that demonstrate a powerful significant correlation with the following
components of the company’s competitive advantages: sales growth, market share growth, ROA, and quality
improvement. It is proved that the consideration of the system of values can reveal internal contradictions that
determine the development of the corporate culture of the enterprise in a certain direction and explain some
features (internal mechanisms) of the development of individual cultures. The key to modern domestic enterprises
is the contradiction between individualism and collectivism of the dimensions of the CC, which are determined in
accordance with Hofstede's approach, and the leap in one step to the values of interaction and mutual support,
which determines the development of corporate culture in the direction of the emergence of new mechanisms of
involvement in the priorities of the enterprise. The mechanism was improved and approaches to the corporate
psychological capital utilization were proposed as the most effective channel of influence on CC and the
methodological foundations for adapting the corporate culture of machinebuilding enterprises to the conditions of
virtualization of intellectual labor were deepened. A mathematical model has been tested for the selection of
situationallyoriented strategies of players in the labor market, which allows visualizing adaptive changes in their
priorities when choosing a labor-award ratio. The mathematical model of the strategy of choosing situation-
oriented strategies of workers in the labor market is presented, which allows to visualize and identify the adaptive
changes of their priorities when choosing the labor-award ratio, which in turn leads to deformation in the
perception of corporate culture and internal values of the enterprise. On the basis of this approach, the task is
solved to predict the influence of subjective factors on the involvement of employees in the goals and objectives of
the enterprise and determine the measures for the operational compensation of their negative effects at the level
of correction of the enterprise CC. The mathematical model of deformation of corporate culture during
virtualization of intellectual work is proposed. The shift for virtualization of intellectual work at machine-building
enterprises is explained by the desire for positive changes in the age structure of high-skilled employees, the
expansion of the recruitment geography, and the possibility of attracting the most highly qualified specialists
needed to ensure the competitiveness of high-tech enterprises, which includes machine building. The mechanism
of ensuring the effectiveness of the enterprise on the basis of a controlled impact on the corporate culture is based
on the superposition of the Greiner model and the profile of the company’s CC by Denison. Such a superposition
allows to identify contradictions in development and through the combination of the phases of the development of
the organization by Greiner and the alternative trends in shaping the corporate culture profile of Denison.
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