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Pedepar:

1. lnceprarist pUCBsY€HA BUPILIEHHIO HAYKOBOI IPO6JIeMU PO3PO0JIeHHS KOHLENil €()eKTUBHOCTI yIIPaBJliHHSA
OpraHizaliiHMMU 3MiHaMU Ha OiATTPUEMCTBI. TOYHEHO 3MICT MOHSTTS «OpraHi3aliliHi 3MiHNY, K€ PO3TJISIAEThCS SIK
Ipoliec epexoy MiflIprueMCTBa B HOBUI 6a’KaHUII CTaH, TIapaMeTPU SIKOro 6e3110cepeiHbO 3aJ1€XKUTD Bif
IIOTOYHOTO. 3a3HaYeHU1 Nepexis 06yMOBIIIOe IPOLEAYPH, METOAM Ta 3aco0U ix pearizalii, 3MiCT gKoro nepenbdadae
HabyTTS migcucTeMamu abo eJeMeHTaMu MifIIPUEMCTBA BULIMX KiIbKICHMX 3HaYeHb iCHYI0UMX ITapaMeTpiB abo

OHOBJIEHOI CYKYITHOCTI KiCHUX ITapaMeTpiB. 3alIPOIIOHOBAHO CYTHOCTI «yIPaBJIiHHS OPraHi3alilHUMU 3MiHAMU» SIK



crietrdivHOro BUAY YIIPaBIiHCHKOI HislIbHOCTI MiANPHUEMCTBA, BOYJOBAHOTO B 3arajIbHUN MEHEIDKMEHT i 6a3yeTbCst
Ha MOCTINHOMY MOHITOPHHIY 30BHIIIHBOTO Ta BHYTPIlIHLOTO cepenoBuia. CyTHICTb yIIPaBJliHHS PO3YMi€TbCS 5IK
BIUJIMB YIIPaBJISIIOYOI MifICUCTEMH, HA Npoliecy peasnizauii. Hanana knacudikallis opraHizalilHux 3miH, ge
NOJIIKpUTEpiasibHa Kilacudikalis 6asyeTbCsl HA MOHOKPUTEPiaJIbHIM, SIKa BKJIIOYA€E TUIIOJIOTIIO 32 XapaKTePOM
31ilICHEHHS, 32 XapaKTePOM BUHUKHEHHS], 32 pe3yabTaToM. [losikpuTepianpHa kiacudikallis BKIOYa€ WiCTh IPyI
3MiH, BKJIIOYAIOYM PO3MO/Iijl HA aKTUBHI Ta IACUBHI, Jle OCTaHHI NepenbdaydaioTh 3MiHM CTaHY MiATIPUEMCTBA HA PUHKY
IIif1, BIIJIMBOM 30BHIIIIHIX YAHHUKIB B pa3i HENIPUMHSTTS pillleHHs o0 peanisalii akTuBHUX. OOrpyHTOBaHA
KOHLIeMN1list eeKTUBHOCTI yIIPaBJliHHS OPraHi3alliilHUMU 3MiHaMU, sIKa 6a3y€eTbCsl HA PO3IJISIHYTUX KOHLIETILisIX
edEeKTUBHOCTI Ta BKJIIOYAE ITOJIOKEHHS OIiHKM €(EeKTUBHOCTI 3IiMiICHEHHSI OpraHi3amiitHuX 3MiH, BUBHAUYEHHS
CTPYKTYpPH Ta PiBHS MOTEHIialy 3MiH, MOHITOPUHIY BIUIMBY PYLIIMHUX CUJI 30BHIIIHBOTO CEPEOBUILA, OLIIHKU
yIIPaBJIiHCbKOTO BIIMBY Ha IIPOLIEC 3/ilICHEHHSI OpraHisaliiiHix 3MiH, IPOrpaMHO-TIPOEKTHOTO MiAXO1Y 10
opraHizalii mpoBeeHHs 3MiH Ha MiANpHUeMCTBi. PO3po6ieHO0 MeTOIUYHM HifXiT, 10 OLiHIOBaHHS e(EeKTUBHOCTI
3[ifICHEHHS OpraHi3alifiHUX 3MiH Ha MigIIPUEMCTBI, 110 Nlepe6adae BU3HAUYEHHS TPYII HiIIPUEMCTB 32 OOpaHUMU
IIOKa3HUKaMU PEHTabebHOCTI Ta piHaHCOBO] cTilikocTi. Ha 0CHOBI po3po6sieHoro nigxony 34iCHEHO aHali3 piBHS
IOCJIiIPKyBaHUX MiATIPUEMCTB CiJIbCbKOTOCIIOAPCHKOT0 MAaMNHOOYIyBaHHS Ta BiTHECEHO iX [0 BiJNIOBITHUX TPYII 32
2012-2017 pp. Po3pobsieHo MeToiyHe 3abe3redeHHs! OLiHIOBaHHS IIOTEHIiaNy 3MiH MiAIpUeMCTBa 3
BHOKPEMJIEHHSIM IOT0 CTPYKTYPH, sIKa OXOILJIIOE TaKi CKIaNloBi: PiHaHCOBO-iHBECTHUIIi}HA, pECYpCHA, BUPDOOHMYO-
TexXHIYHa, TEXHOJIOTiYHO-iHHOBAliliHa, JII0ACHKA, iHTeJIeKTyalbHa, iHpopMaLiiHO-KOMYHIKaliliHa, yIpaBJiHCbKa Ta
MapKETHUHIOBA. 32 1aHOI CTPYKTYPOIO PO3PAXOBAHO 3HAYEHHS iHTETPAJIbHUX ITIOKA3HMKU 34 CKJIALOBMMU 3a 2014~
2017 pp. Po3pobsieHo aHaniTH4He 3ab6e3l1eyeHHs BUBHAaY€HHSI BIUIMBY J)KepeJl 30BHIIIHbOTO CEpefoBUILA Ha
HiPUEMCTBO, 110 Tlepeabdayae po3MillleHHsI YUHHUKIB ITPSIMOTO Ta HENIPSIMOTO BIJIMBY HA MAaTPUIIi B 3aJ1€5KHOCTI
Bif] CTYIIEHIO BIUJIMBY Ta MOJKJIMBOI AMHaMIiKu. [IpoBeleHO OLiHIOBaHHA YIIPaBJliHHA OpraHi3aliiiHMMU 3MiHaMU
IIJIIXOM BUOKpeMJIeHHs QYHKIII [IJIaHyBaHHSI, OpraHizallii, MOTHBALLil, KOHTPOJIIO Ta PEryJI0BaHHS Ha eTanax
iHinjauii, peanisauii Ta iHCTUTYLasi3alii 3MiH 3 BUKOPUCTAaHHSAM TeOpii HEYITKO] JIOTIKMU.

2. The thesis is devoted to solving the scientific problem of developing the concept of the management
effectiveness of organizational changes in the enterprise. The content of the concept "organizational changes" is
specified, which is considered as a process of transition of the enterprise into a new desired state, parameters of
which directly depends on the current one. This transition causes the procedures, methods and means of their
implementation, the content of which involves the acquisition of subsystems or elements of the enterprise with
higher quantitative values of existing parameters or an updated set of qualitative parameters. The essence of
"management of organizational changes" is proposed as a specific type of management activity of the enterprise,
built into the general management and based on the constant monitoring of the external and internal
environment. The essence of management is defined as the influence on the control subsystem, on the processes
of implementation. The classification of organizational changes is provided, where the polycriteria classification is
based on a monocriterion one, which includes a typology based on the nature of the implementation and origin, on
the result. The polycriteria classification includes six groups of changes, including division into active and passive,
where the latter implies changes in the state of the company in the market under the influence of external factors
in case of failure to make a decision on the implementation of an active one. The concept of efficiency of
organizational change management based on the considered concepts of efficiency is substantiated. It includes the
provisions for assessing the effectiveness of organizational changes, determining the structure and level of the
potential for change, monitoring the impact of the driving forces of the environment, assessing the managerial
impact on the process of implementing organizational changes, the program and project approach to organization
of changes in the enterprise. The methodical approach to the evaluation of the effectiveness of organizational
changes in the enterprise is developed, which involves the definition of groups of enterprises according to selected
indicators of profitability and financial stability. On the basis of the developed approach, the analysis of the level of
the studied agricultural machinery enterprises was carried out and assigned to the corresponding groups for 2012-
2017. The methodical provision of the estimation of the changes potential in the enterprise with the distinction of
its structure, which includes the following components: financial-investment, resource, production and technical,



technological innovation, human, intellectual, information and communication, management and marketing.
According to this structure, the values of integral indicators for the components for 2014-2017 are calculated. An
analytical provision is provided for determining the influence of environmental sources on the enterprise, which
involves placing factors of direct and indirect influence on the matrix, depending on the degree of influence and
possible dynamics. The evaluation of management of organizational changes is carried out by distinguishing the
function of planning, organization, motivation, control and regulation at the stages of initiation, implementation
and institutionalization of changes using the theory of fuzzy logic.
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