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1. O6'eKTOM HOCHIIIHKEHHS € TIPOLIECH YIIPABIiHHS MYJIbTUKYJIbTYPHUMHU KOMaHamu B IT-nipoektax. MeToio
IOCJTiIKEHHS € pO3pO0JIeHHS TEOPETUKO-METOIUYHUX 3aCajl Ta IPaKTUYHOIO iHCTPYMEHTAPII0 yIIPaBJliHHS
MYJIBTAKYJIBTYPHOIO KOMaHJOI0 B IT-TIpoeKTax Ha OCHOBI iHTerpaltlii KyJbTypHO-IiarHOCTUYHOTO MiAXOMY 3
aJanTUBHUMU METOMOJIOTISIMA MPOEKTHOTO MEHEIKMEHTY. ABTOPOM BUKOPHCTAaHO METOAY CUCTEMHOTIO Ta
CTPYKTYpHO-(QYHKIiOHAJIbHOI'O aHaJli3y, KOHTEHT-aHali3y, IOPiBHIIbHOTO aHali3y, eKCIIEPTHOTO OliHIOBaHHS,
AQHKETYBaHHS, KJIaCTEPHOT0, (PaKTOPHOrO, NMCKPUMIHAHTHOTO, PETPECIHOr0 Ta KAHOHIYHOT'O KOPEJISLiiHOrO
aHauidy, aHanizy msaxis (Path Analysis), bootstrap-aHanisy, a TakoX MeTony MalIMHHOTO HaB4YaHHA (Random
Forest, XGBoost). TeopeTrnyHa LiHHICTb Pe3yJIbTaTiB AUCEPTALMHOI pO60TU MOJISITa€ Y PO3BUTKY TEOPETHUKO-
METOMYHUX 3aCal, MyJIbTUKYJIbTYPHOTO MEHEIKMEHTY 3 ypPaxyBaHHSAM OCOOIMBOCTEN IIM(PPOBOi EKOHOMIKM Ta
IpOeKTHOI AistmpbHOCTI IT-KoMnanii. HaykoBa HOBU3HA OflepKaHUX PE3YJIbTATIB I0JIIrae y po3po0JeHHI aBTOPChKOI
metopuku CROSS Cycle ynpasiiHHSI MyJIbTUKYJIbTYPHUMU KOMaHJIAMY, iHTETPOBaHOi cucTemu oliHoBaHHS UTM-
EF Framework, ynockoHasieHHI METOAMYHUX MifX0AiB 0o aganTanii Agile /Scrum-meTomosioriii BiilioBigHO 10



KyJIbTYPHUX OCOOJIMBOCTEN KOMaHI, PO3BUTKY MiJXO/iB 10 OL[iHIOBAaHHS €(EKTUBHOCTI MYJIbTUKYJIbTYPHOI
B3a€eMOJIii Ta KjacTepu3sallii KOMaH, 3a KyJIbTYPHUMU XapaKTepUCTUKaMU. [IpeaMeToM IOCiIKEHHS € TEOPETUKO-
METOJMYHI 3acaji Ta MPaKTUYHi iIHCTPYMEHTH yIIPaBJIiHHS MYJIbTUKYJIbTYPHOIO KOMaH/O00 B IT-mmpoekTax 3
ypaxyBaHHSM KyJIbTYPHUX YMHHUKIB i aZlallTUBHUX METO/0JIOTI IIPOEKTHOTO MEHEeIXMEHTY. PekomeHnaauii aBTopa
CIPSIMOBaHI Ha MiABULIEHHS €(PEKTUBHOCTI yIIPaBIiHHS MYJIbTUKYJIbTYPHUMU KOMAaHIIAMU, YIOCKOHAJIEHHS
KOMYHIKal[iHUX IIPOLIECIB, aflalTalilo YIPaBIiHCbKUX IPAKTUK JO KYJIbTYPHOIO Pi3HOMAHITTS Ta 3HWKEHHS
pu3uKiB peanizauii IT-nnpoexTiB. Cpepoio BUKOPUCTAHHS aBTOPChKUX PEKOMEHIalliil € TisnbHIiCTh IT-KoMnaHiH,
IIPOEKTHO-OPi€HTOBAHMX OpraHizaliil, MbKHapOJHUX KOMaH[, PO3POOHNKIB IPOrPaMHOr0 3a0€3Me4YeHHs], a TAKOX
3aKJIa/liB BUIIOI OCBITHU Mif 4ac NifrotoBky $axiBLiB y cepi MEHeIPKMEHTY Ta yIIPaBJliHHS IPOEKTAMU.

2. The object of the research is the processes of managing multicultural teams in IT projects. The purpose of the
research is to develop theoretical and methodological foundations and practical tools for managing multicultural
teams in IT projects through the integration of a cultural-diagnostic approach with adaptive project management
methodologies. The author employed the methods of scientific abstraction, system and structural-functional
analysis, content analysis, comparative analysis, expert evaluation, questionnaire survey, cluster analysis, factor
analysis, discriminant analysis, regression analysis, canonical correlation analysis, Path Analysis, bootstrap analysis,
as well as machine learning methods (Random Forest and XGBoost). The theoretical significance of the dissertation
lies in the further development of the theoretical and methodological foundations of multicultural management,
taking into account the specific features of the digital economy and IT project activities. The scientific novelty of
the obtained results consists in the development of the author's CROSS Cycle methodology for managing
multicultural teams, the integrated UTM-EF Framework for assessing multicultural team management
effectiveness, the improvement of methodological approaches to adapting Agile and Scrum methodologies to the
cultural characteristics of project teams, the advancement of approaches to evaluating the effectiveness of
multicultural collaboration, and the development of methods for clustering IT teams according to cultural
characteristics. The subject of the research is the theoretical and methodological foundations and practical tools
for managing multicultural teams in IT projects, considering cultural factors and adaptive project management
methodologies. The author's recommendations are aimed at improving the effectiveness of multicultural team
management, enhancing communication processes, adapting management practices to cultural diversity, and
reducing risks in IT project implementation. The scope of application of the author's recommendations includes
the activities of IT companies, project-oriented organizations, international software development teams, and
higher education institutions involved in the training of specialists in management and project management.
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