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1. CtpareriuHe njaHyBaHHS Ta OPraHi3yBaHHS JIOTiICTUYHOI [isIJIbHOCTI MiATIPUEMCTB 3 0OPOOJIEHHS I€PEBUHU Ta

BUPOOHUIITBA BUPOGIB 3 IepEeBUHU

2. Strategic planning and organization of enterprises logistic activity of wood treatment and ware production of
wood

Pedepar:

1. O6'eKT BOCiIKEHHS: CUCTeMa CTPATEriYHOrO YIIPaBJliHHS JIOTiCTUYHOIO Jisi/IbHICTIO MiAIIPUEMCTB
JIiCOITPOMUCIIOBOrO KOMILJIEKCY. MeTa: po3po6JieHHsI TEOPETUYHUX [10JI05K€Hb Ta OOI'PYHTYBaHHSI IPaKTUYHUX
peKoMeHgalil moo peanisanii QyHKUiN cTpaTerivHOro nyaHyBaHHS Ta OPraHi3yBaHHs JIOTiCTUYHOI AislIbHOCTI
nignprueMcTB chepu 06po6IIeHHS AePEeBUHY Ta BUPOOHULITBA BUPOOIB 3 AepeBUHU. MeToau: iCTOpUYHUM, aHai3Yy,
CHUHTE3Y Ta IOPiBHAHHS, MOJI€JIIOBAaHHS YIIPABJIiHChKUX MIPOLIECiB, KOHIIEHTpaLiitHOro ABC-aHani3y, CUCTEMHOTO
aHaJli3y, eKCIIEPTHUX OLIIHOK, EKOHOMIKO-MaTeMaTUYHOIO MOJIEJIIOBaHHS. PO3BMHYTO TEOPETUYHI 3acanu
CTPATETiYHOTO YIPaBJIiHHSA IIJIIXOM YIOCKOHAJIEHHS MOJIEIi JIOTICTUYHO] 3PisIOCTi JIaHI[IOTra IMOCTaBOK.
[nenTndikoBaHO YMOBU Ta OUYiKyBaHi HACJIAKM CTPATETIYHOI iHTerpauii manpruemMcTs y JIAHLIIOTY ITIOCTABOK,

OKPECJIEHO 3aCaJil OPTaHi3yBaHHS CUCTEMMU JIQHLIOTIB [I0CTaBOK B JIICOIIPOMUCIJIOBOMY KOMILJIEKCi. PO3BMHYTO



TI0JIOKEHHS 100 3AIMCHEHHS JIOTICTUYHOIO ayJUTY JIAHLIIOTa II0OCTABOK AEPEBUHY, aAlITOBAHO KOHLenLio BSC no
$opMyBaHHSI HOPMATUBHOI YaCTUHY CTPATErivyHoro niaaHy QyHKIiOHyBaHHS iHTEIPOBAaHOTO JIAHLIIOTa [10CTABOK
BHPOOIB 3 IEPEBVHHU Ta BUKJIAZEHO 3aCajy JOTiCTUYHOIO KOHTPOJIHTY JIaHIIoTa IIOCTaBOK LIMX BUPOOiB. Pe3ypraTu
BIIPOBAJIKEH] Y [iSJIbHICTD MiANPUEMCTB JIICOIIPOMUCIIOBOrO KOMIIIEKCY, B HABYaJILHOMY Ipoueci HarjionanpHoro

yHiBepcuTeTy "JIbBiBCbKa MOJIITEXHIKA".

2. Research object: system of strategic management logistic activity of enterprises of a wood complex. Purpose:
development of theoretical positions and ground of practical recommendations in relation to realization of
functions of the strategic planning and organization of logistic activity of enterprises of sphere of treatment of
wood and production of wares from wood. Methods: historical, analysis, synthesis and comparison, design of
administrative processes, concentration ABC - analysis, analysis of the systems, expert estimations, economical-
mathematical design. Developed theoretical principles of strategic management by the improvement of model of
logistic maturity of chain of deliveries. Terms and expected consequences of strategic integration of enterprises
are identified in the chains of deliveries, outlined principles of organization of the system of chains of deliveries in
a wood complex. Developed position in relation to realization of logistic audit of chain of supplying with wood,
conceptionof BCS is adapted to forming of normative part of strategic plan of functioning of computer-integrated
chain of supplying with wares from wood and principles are expounded logistic controlling chain of supplying with
these wares. Results are inculcated in activity of enterprises of a wood complex, in an educational process the
National university "Lvov Politechnika".
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