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2. Outsourcing of logistic business-functions of a machine-building enterprise

Pedepar:

1. O6'eKTOM HOCHIITKEHHS € TIPOLIEC IPUMHSTTS PillleHHs WOA0 ayTCOPCUHTY JIOTICTUYHUX 6i3Hec-QyHKIIN,
IIpEIMETOM - CYKYITHICTb TEOPETUKO-METOAUYHUX 3aca, Ta IPUKJIALHUX IPO6IEeM BUKOPUCTAHHS ayTCOPCUHTY B
JIOriCTHULi MAIIMHOOYIiBHUAX HNiATIPUEMCTB. MEeTOY AOCIIIPKEHHS: METOIA CUCTEMHOTO aHali3y, iHAyKLii Ta
IeOyKUil; METOIM €KOHOMIKO-MaTEeMaTUYHOI O, CTATUCTUYHOTO, IIOPIBHSIBHOTO aHaIi3y; METOM, EKOHOMIKO-
MaTeMaTUYHOIo MOoJel0BaHHS; rpadiuyHuil MeTo. Y po6oTi HabyJia oAaIbIIOro PO3BUTKY Kilacudikallis
ayTCOPCHUHIOBUX pillleHb MAIIMHOOYiBHOTO MigIIPUEMCTBA, CUCTEMATU3allisl BUIiB ayTCOPCUHTY Ta METOJIAYH
Migxony WoH0 NPUNAHATTS PillleHHS BIPOBAIKEeHHSI KOHTPAKTHOTO ayTCOPCUHTY, YIOCKOHATIEHO Kiaacudikaiiito
JIOriCTUYHMX orepaTopiB. OOrpyHTOBaHE [IOHATTS ?CTpaTerivHa MoAAT/INBICTh BUOKPEMJIEHHS JIOTICTUYHUX 6i3HeC-
(YHKUIN NifIpreMcTBa? Ta pO3pPO6JIEHO METONUYHI [TOJIOKEHHSI 3 OOTPYHTYBAHHSI [IPUMHSTTS Ay TCOPCUHTOBUX
pillleHb HAa OCHOBI PO3PaxyHKy [1OPOTy PUMHATTS pillleHb. Pe3ybTaTy AOCIIIKEHHS BIPOBAIKEHO Y HisJIbHICTD
psiiy MalIMHOOYIiBHUX MiAIIPUEMCTB 3axXiJHOTO pPeriony YKpaiHu Ta y HaBuaiabHMI pouec. Cpepa BUKOPUCTAHHSL:

€KOHOMIKa Ta yIPaBliHHS MAlIMHOOYIiBHUMU MiIIPUEMCTBAMMU.



2. The object of the research is the process of taking outsourcing decisions concerning logistical business
functions, the subject of this research is the totality of theoretical and methodical bases and applied problems
concerning outsourcing usage in logistics of domestic machine-building enterprises. The methods of the research:
methods of system analysis, induction and deduction; methods of economic and mathematical, statistical,
comparative analysis; method of economic and mathematical modelling; a graphic method. The classification of
machine-building enterprise outsourcing decisions and systematization of outsourcing kinds are further
developed in this work, the classification of logistic operators has been improved. The methodical approaches
concerning decision-making of contract outsourcing introduction have been improved, the concept ?a strategic
pliability of enterprise logistical business-functions selection? has been substantiated, the methods of outsourcing
decision-making substantiation on the basis of decision-making threshold calculation have been developed. The
results of this research have been implemented in the work of machine-building enterprises of the western region
of Ukraine and in educational process. The sphere of usage: economics and management of machine-building
enterprises.
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