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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTuyHHUX pyoOpHK: 71.31.75

Tema guceprauii:
1. TIponjecHO-OpieHTOBaHe yIPABJIiHHS MiTIIPUEMCTBAMU PO3APiOHOI TOPTriBIi

2. Process oriented management by the enterprises of retail trade

Pedepar:

1. O6'eKT: npouec (popMyBaHHS, BIPOBAIKEHHS Ta OLIiIHKY [IPOL,E€CHO-OPi€HTOBAHOIO YIIPABJIiHHS NiAIPpUEMCTBAMU
po3api6bHOI TOPriBJIi, 0 QYHKUIOHYIOTh B yMOBaX HEBM3HAYEHOCTI 30BHIIIHBOTO CepeoBUla. MeTa:
OOI'PYHTYBaHHS TEOPETUYHUX IOJIOKEHD i PO3POOKA NPAKTUYHUX PEKOMEHIALLN MO0A0 3aCTOCYBaHHS IPOL,ECHO-
OPi€EHTOBAHOIO YIIPaBJIiHHS MiANpUeMCTBaMU Po3Ipi6bHOI Topriii. MeTogu: nianeKTMYHUMN, CEeMaHTUYHUM aHali3,
TEOPETUYHE y3arajbHEHHS i IOPiBHSHHS, CUCTEMHUI, a0CTPaKTHO-JIOTIYHUI, EKCIIEPTHA OLIiHKA, IEPCOHAJILHE
OTIMTYBaHHS, €EKOHOMIKO-CTaTUCTUYHUI. 3aIIPOIIOHOBAHO: BIleplie: po3p06JIeHO MEXaHi3M IIPOLeCHO-
OPiEHTOBAHOIO YIIPaBJIiHHS Ha MiJIIPUEMCTBAX PO3ApPiOHOI TOPriBJli; yI0CKOHAIEHO: MOZEJ/b OpraHisariii
BHYTPIIIHBOTO KOHTPOJIIO NIPOLECIB Y CUCTEMI ITPOLIECHO-OPi€HTOBAHOTO YIIPABJIiHHS MiJIPUEMCTBAMU PO3APiOHOI
TOPTiBJIi; TEOPETUYHI Ta MIPAKTUYHI MiAX0AU N0 PO3POO6IEHHS MEXaHi3My [TPOLLECHO-OPi€EHTOBAHOTO YIIPABJIiHHS

nianpuemMcTBamMu po3pibHOI TOPTiBIli; METOAUYHUI NiAXin 10 MOOY0OBY CUCTEMHU [1I0Ka3HUKIB OLIIHKM IPOLI€CHO-



Opi€HTOBAHOTrO yIPaBJIiHHS MiANIPUEMCTBAMU PO3APiOHOI TOPriBJIi; MOJEsb OpraHisalii BHyTPIlIHbOrO ayAUTY
[IPOLIECHO-OPi€EHTOBAHOI'0 YIIPABIiHHS MiJIIPUEMCTBAMY PO3APiOHOI TOPTiBili; METOOUYHUI HiNXiT 10 Y3rOIKEHHS
BHYTPIIIHIX NpoLieciB Ha IiAnprueMcTBax po3pi6bHoi Toprisili i3 noTpedamy CIIo>KUBayiB; HA0YJI0 IOAAJIBLIIOTO
PO3BUTKY: TEOPETUYHI MIOJIOKEHHS IO/I0 CYTHICHUX XapaKTePUCTUK, 6a30BUX €JIeMEHTIB i ocobanBoCTeEN
yIIpaBJIiHHS MiANPUEMCTBAMHU PO3/PiOHOI TOPTiBIli; TEOPETUYHI aClIeKTH Ta MOHATIHO-KaTeropiiHMi anapar
IIPOLIECHO-OPi€EHTOBAHOI'0 YIIPaBJiHHS; CUCTeMa IIOKa3HUKIB oliHKY npoleciB. Cdhepa BUKOPUCTaHHS:
nianpuemcTsa po3npibHoi TopribiIi.

2. Object: Process of formation, introduction and estimation of the process oriented management of the
enterprises of retail trade which function in the conditions of uncertainty of an environment. Purpose:
substantiation of theoretical positions and working out of practical recommendations concerning use of the
process oriented management by the enterprises of retail trade. Methods: dialectic, semantic analysis, theoretical
generalisation and comparison, system, is abstract-logic, an expert estimation, personal interrogation, economic-
statistical. It is offered: first: the mechanism of the process oriented management at the enterprises of retail trade
is developed; it is improved: model of the organisation of the internal control of processes at system of the process
oriented management of the enterprises of retail trade; theoretical and practical approaches to working out of the
mechanism of the process oriented management by the enterprises of retail trade; the methodical approach to
construction of system of indicators of an estimation of the process oriented management by the enterprises of
retail trade; model of the organisation of internal audit of the process oriented management of the enterprises of
retail trade; the methodical approach to the coordination of internal processes at the enterprises of retail trade
with requirements of buyers; gathered subsequent development: theoretical positions concerning intrinsic
characteristics, base elements and features of management of the enterprises of retail trade; theoretical aspects
and conceptually-kategorialyj the device of the process oriented management; system of indicators of an
estimation of processes. Sphere of the use: the enterprises of retail trade.
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