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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PyOpPHK: 06.81.85

Tema gucepranii:

1. OpraHisanist Ta METOAMKA CTPATEriYHOrO aHai3y B YIIPABJIiHHI NiAIIPUEMCTBOM

2. Organization and methods of strategic analysis in enterprise management

Pedepar:

1. O6'eKT: fitoya cucTema CTpaTerivyHoOro aHami3y AisyIbHOCTI HiIPUEMCTB aBTOMOOIIBHOTO BAHTa>KHOTO
TPaHCIOPTY. MeTa: 00IpyHTYBaHHSI TEOPETUKO-METOAMYHYX [10JI0KEHD i pO3PO0JIEHHS IPAaKTUYHUX PEKOMEHT AL
3 YI,OCKOHAJIEHHS OpraHi3allii Ta METOJMKY CTPATEriYHOro aHasisy B yNpaBiliHHI NigIPUEMCTBAMU aBTOMOOIJIBHOTO
BAaHTaXXHOT'O TPAHCIIOPTY [Jis 3a6e3MnedeHHs ix e(peKTUBHOI [isIbHOCTI. MeTonu: 3arajlbHOTeOpeTUYHI HayKoBi i
CIlelliasbHi MeTOU Jjia/leKTHMKY, HAyKOBOTO Ii3HAHHS, TeOpil yNpaBJliHHA NiAIIPUEMCTBOM, PyHIAaMEHTAIbHI
IIOJIOKEHHS 3arajIbHOI EKOHOMIYHOI TeOPii Ta MEHEIPKMEHTY, NOCiIKEHHS B rayiysi po3pooku cTparerii
nianpuemcTBa. 3arporoOHOBAHO: PO3PO06JIEHO Ta aIAITOBAHO OpraHisaliliHe 3a6e31e4eHHs] CTPATerivHoro aHasizy
L7151 T AIPUEMCTB aBTOMOO1JIBHOTO BAHTXKHOI'O TPAHCIIOPTY, YAOCKOHAJIEHO [TOHATIMHO-KaTeropiaJbHui anapaT
CTpaTeriyHOro aHasi3y MO0 KaTeropiil "cTpareriyHe ynpasiiHHA", "cTpaTeriyHuil aHasniz" i "indpopmatiiine
3a6e3reyeHHs CTPATeriYHoOro aHasizy" Ta knacudikalio eKoHOMIYHOI iHdopmalii, yJOCKOHaNIEeHO TEOPETUKO-

METOJIOJIOTIYHI MiIXOAU 10 OpraHi3alii CTpaTeriyHOro aHasi3y IisJbHOCTI aBTOTPAHCIIOPTHUX MiANPUEMCTB,



METOUYHI MPUIOMHU CTPATEriYHOrO aHali3y AislIbHOCTI MiANPUEMCTB aBTOMOOGIIBHOTO BaHTQXKHOTO TPAHCIIOPTY,
METOJWYHi MiZIX0AU IO CTPaTeriyHOro aHasli3y 3 BAKOPUCTAaHHSIM €KOHOMIKO-MaTeMaTU4HUX npuiiomis. Cepa

BHMKOPHUCTaHHSI: IiATIPUEMCTBA aBTOMOOGIIBHOIO BAaHTaXXHOTO TPAHCIIOPTY.

2. Object: the current system of strategic analysis of the road freight transport enterprise activity. Purpose: study
of theoretical and methodological positions and development of practical recommendations for improving the
organization and methods of strategic analysis in management of the transport enterprise activity to ensure their
effective performance. Methods: general theoretical research and special methods of dialectics, scientific
knowledge, theories of business management, the fundamental position of general economic theory and
management, research on business strategy. It is offered: organizational support of strategic analysis for the road
freight transport enterprises is developed and adapted, conceptual and categorical aid of strategic analysis on the

categories of "strategic management", "strategic analysis" and "information provision of strategic analysis" and
classification of economic information is improved, theoretical and methodological approaches to the organization
of strategic analysis of the transport enterprises activity are improved, instructional techniques of strategic
analysis of the road freight transport companies, methodical approaches to strategic analysis using economic and
mathematical methods. Scope of usage: the road freight transport enterprise.
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