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1. OHMM i3 KJIIOYOBUX IHCTPYMEHTIB 3a0€3Me€4YeHHs CTPATEriYHMX 3aBaHb Ta QYHKILIN IepKaBu 40 PO3YMiHHS
IepKaBHOI CIIy>KOU € MexXaHi3M OLiHIOBaHHSI IeP>KaBHUX CJIY>KOOBLIB, SIKUM Mae 3a6e31e4yBaTy IPOrHO30BaHe,
00'€KTHBHE, CCTEMHE YIIPaBJliHHS KaJpPOBUM pecypcoM. B yMoBax 3pocTalouux BUMOT, 1I0 BUCYBAIOTHCS 1O
IepKaBHUX CIIYXOOBLiB MUTHUX OpraHiB YKpaiHM CbOTOZHI aKTyasli3yeTbCs 3aBIAHHS 3 IPUBEIEHHS Y BiTIOBIIHICTb
HOPMAaTMBHO BU3HAYEHOTO MEXaHi3My OL[iHIOBAaHHS J€P>KaBHUX CJIy>KOOBLiB MUTHUX OpraHiB. [IpoaHanizoBaHi
HOPMAaTHUBHO-TIPABOBi aKTU 010 BUBHAYEHHS KPUTEPIiB Ta NOKA3HUKIB [iSIIPHOCTI MUTHUX OPraHiB CBig4aTh PO
Te, 1110 BOHU MAaloTh: IIO-TIeplIe, 3arajabHUil XapakTep, TOOTO 6a3yl0ThCs Ha MPOLeAYPi OL[iHIOBaHHS, SKa
3aMpoBaJKeHa N7 BCiX NEepP>KaBHUX CJY>XOOBLIB, Ta [1O-IpYyre, pe3yJbTaTy OLiHIOBAaHHS TaKOXX BU3HAUYEHI
3arajibHMMU MIpaBUJIaMU OL[{HIOBaHHS IJ1s1 lep>KaBHUX CJIy>KOOBLIIB, X04a [TPOXO/I’KEHHS CJIY>KOM B MUTHUX OpPraHax
Mae IeBHy cnetuu@iky. PO3ropHyTi HOCiIPKEHHS AeP>KaBHOI C1y>K0M, TPOBEIE€HI OCTAaHHIMU JIECSITUILTTIMH,
OXOILIIOIOYY 1 (PYHKLiOHAJIbHI 06CTEKEHHS], JO3BOJIMIM PO3POOUTH i 3aIIPOBAIUTHU K CUCTEMH YIIPABJIiHHS SIKiCTIO,
TaK i BuU3HaYMTH NpoeciiiHi cTaHAAPTA Ha OCHOBI 3apy0OiKHOTO LOCBiLy, KBaTiQiKaliliHi BUMOTHY 10 TIOCAT,
30KpeMa 1IJISIXOM CTBOPeHHs LIeHTpy OL[iHIOBaHHS Jep>KaBHUX CIY>XOO0BIIiB KaTeropii «A». O6’€eKTOM JOCIIiIKEHHS €
CYCIIiJIBHI BiIHOCHHY, 10 CKJIAIAl0ThCS B Ipolieci QYHKIIIOHYBaHHS AEP>KaBHOI CIy>KOM B MUTHUX OpraHax YKpaiHu.
[TpenMeToM OCTIIKEHHS € YIOCKOHAJIEHHSI MeXaHi3My OLiHIOBaHHS JIep>KaBHUX CJIy>KOOBLIiB B MUTHUX OpraHax
Ykpainu. Y pe3ysbTaTi IpoBeLeHOro LociiKkeHHs! cOpMYJIbOBAHO HOBI HAYKOBI IIOJIOXKEHHS i BUCHOBKY, 30KpeMa:
PO3p06JIEHO KOMILJIEKC [10JIO’KEHD 3 YIOCKOHAJIEHHSI MEXaHi3MY OLIiHIOBaHHS Iep>KaBHUX CJIy>KOOBLIB MUTHUX
OpraHiB Ha OCHOBi Cy0'€KTHO-00'eKTHOI gudepeHLialii, TunoJsorisauii BUAiB i KpUTEPiiB OL[iHIOBaHHS AEP>KaBHUX
CITyKOOBIIiB, IO T03BOJINJIO 3AIIPOIIOHYBATH aBTOPCHKY MOJIeJIb YAOCKOHAJIEHHSI MeXaHi3My OL[iHIOBaHHS
IlepKaBHUX CJIYKOOBLiB B MUTHUX OpraHax, Ha OCHOBI sIKOi 6yJ10 po3po6sieHo npoekT [TosioxxeHHs npo LleHTp
OLIiHIOBaHHSI AEP>KaBHUX CJIY>KOOBLIiB KaTeropiil «b» Ta «B» B MUTHUX OpraHax; yJOCKOHAJIE€HO CTPYKTYPY CyO €KTHOI
IudepeHLialii B OLIiHIOBaHHI JepP>KaBHUX CITYKOOBIIiB MUTHUX OPraHiB, SKUMU MOXYTb BUCTYyNaTU: ['0s10Ba
Jep>kaBHOI MUTHOI CJTy>kKOM YKpaiHy; Cy0’'€KT IPU3HAYEHHS Ha [10caly; KePiBHUK BiANOBIIHOTO TepUTOPiasbHOIO
oprany abo crenianaizoBaHOro JenapTaMeHTy; 6e3llocepeiHiil KepiBHUK; KePiBHUK CTPYKTYPHOTO Mifpo3ainy
BUIIOro piBHS (QyHKLIi cTabinidyoya, KOMYHIKaTUBHA, NPOQECiNHOI KOMIETEHLIIi), - 0 JO3BOJISIE BUBHAYNTU MEXI
(PYHKIIOHAJILHOTO PO3MOiYy Iifl YaC OLIiHIOBAHHS Ha €Tarax BCTYIy Ta IPOXOIKEHHS Iep>KaBHOI CJIyKOu;
MEeTOJWYHI IiAX0nM 10 OLiHIOBaHHS Jep>KaBHUX CJIYy>KOOBIIiB Ha eTarnax BCTYIly, [IPOXOKEHHS AeP>KaBHOI CIy>X0u B
MUTHUX OpPraHax, o J03BOJISIIOTh YpaxyBaTh OCOOJIMBOCTI JisI/IbHOCTI Cy6’eKTiB OL[iHIOBaHHS Ta BUBHAYUTHU
(yHKIIOHa/IbHI MOXJIMBOCTi 00'€KTIiB OLIiHIOBAaHHSI, 30KpPEMA LIIJISIXOM PO3BUTKY HABUYOK OLiHIOBAaHHS K€PiBHUM
CKJIaZioM (Cy0’€KTaMU OLiHIOBAHHSI) Ta HABUYOK CAMOOLiHIOBAHHSI [IEPKaBHUX CIIYKOOBLB (00’€KTiB OL[iHIOBAHHS);
IicTany MoJajbIlioro PO3BUTKY MOHSTIMHO-TEPMIHOJIOTYHA XapaKTepUCTUKA MEXaHi3My OLIiHIOBaHHS SK: 1)
OLIiHIOBaHHSI IIOKA3HUKIB JisIJIbHOCTI 3a I€BHUM NEPIof (SIK CKJIA0Ba AisJIbHOCTI Mifpo31ily, opraHisalii, ycTaHOBU
B LIi7IOMY); 2) OLiHIOBaHHS IPOMECiIHUX, AiJIOBUX SIKOCTE AEP>KaBHOTO CIY>KOOBLS (SIK CKIal0Ba
npodecioHanizauii gep>kaBHOI CIy>)KOM B MUTHUX OpraHax); 3) OLiHIOBaHHS Ha BiJl[IOBiAHICTb 3aliMaHill mocani (sIK
CKJIaJl0Ba Kap'epHOro IIPOCYBaHHS, [IEPCIIEKTUB iHIVBINyabHOTO IPOMECIIHOTO PO3BUTKY); IPUHLIANY BU3HAYEHHS
KPUTEPIiB OLIiHIOBAaHHS IE€PXKaBHUX CIYXOOBLIiB y MUTHUX OpraHax, 30Kpema 3alpolOHOBAaHO 3allpOBAIUTH B
MEeXaHi3M OL[{HIOBaHHS TaKi, SIK: IPUHIMII B3a€MO/Lii Cy0'€KTIiB OLIiHIOBaHHS (CYTHICTb SIKOTO IOJISITAE Y
KOHCYJIbTaTUBHO-JOPAIYMX, CIIIJIPHUX OLiHOYHUX CYJPKEHHSX Cy6 €KTiB); IPUHLHUII IPE3yMIILi BiZlTIOBITHOCTI
nocazi (3micT gxoro nepepbdadae MiHiMalbHO JOMYCTUMUI PiBEHb Bif[IOBIIHOCTI B yMOBaxX MiJBUIIEHHS
KBaTiikaLiiHUX BUMOT IJ1s1 3alHSTTS [10CaNH); IPUHLUI KOJIEKTUBHO Y3TO/I>KEHOT'0 OLIiHOYHOTO PillleHHS
(3HaueHHS SIKOTO BU3HAYaE€ CIIiJIbHA MT03ULIis1/CTaBIeHHS, BUPOOJIeHa I1iJ, 4ac 0OrOBOPEHHS B KOJIEKTHUBI); MiTX04u
IO MIeperysify CTafiil MIpoBeeHHs IOTOYHOrO Ta NEPCIEKTUBHOrO OLiHIOBAHHS I€P>KaBHUX CJIy>KOOBLIIB B MUTHUX
OpraHax 3 ypaxyBaHHSIM OCOOJIMBOCTEN NPOXO/I’)KEHHS B HUX CJY>X0H, 30Kpema: 1) miAroToBKa 1o NpoBeeHHs
OLIiHIOBaHH HisITIbHOCTI IEeP>KaBHUX CJIY>KOOBLiB B MUTHUX OpraHax; 2) aHajliTU4Ha CTafisl; 3) CTamis BU3HAYEHHS
Pe3yJbTaTiB OLiHIOBaHHS; 4) CTalisl OCKap>KeHHS pe3yJbTaTiB OLiHIOBaHHS - 3 ypaxyBaHHSM BiITBOPEHHS
JIIOJICBKOTrO KaliTasy Ta 3 OIJIsIAy Ha MEXaHi3M 3aTpeOyBaHOCTI MPodeCcioHasnizMy, a TAKOXK 3 ypaxyBaHHIM
pe3yJIbTaTiB TeCTyBaHHS II0CaJOBUX OCiO MUTHUX OPTaHiB 3 MUTaHb KBasidikalii Ta 6;1aroHaniliHOCTI B MesKax

[Topsipky peasnizallii ekcriepuMeHTalbHOTO MPOEKTY LI00 TECTYBAaHHS [TOCA0BUX OCi6 MUTHUX OpPraHiB 3 MUTaHb



kBasi(ikauii Ta 6;1aroHaginHOCTI.

2. One of the key tools for ensuring the strategic and objectives functions of the state to understand the civil
service is a mechanism for evaluating civil servants, which should provide predictable, objective, systematic
management of human resources In the minds of mature vimogs, they are visible to the state services of the
ministerial bodies of Ukraine for the current year. Analyzed regulations on the definition of criteria and
performance indicators of customs authorities indicate that they are: first, general in nature, ie based on the
evaluation procedure, which is introduced for all civil servants, and secondly, the evaluation results are also
defined general evaluation rules for civil servants, although the service in the customs authorities has certain
specifics. Extensive civil service research conducted in recent decades, including functional surveys, has allowed
to develop and implement both quality management systems and to determine professional standards based on
foreign experience, qualification requirements for positions, in particular by establishing a Category A Civil
Servants Assessment Center. The object of the study is public relations, which are formed in the process of
functioning of the civil service in the customs authorities of Ukraine. The subject of the study is to improve the
mechanism of evaluation of civil servants in the customs authorities of Ukraine. As a result of the study, new
scientific provisions and conclusions were formulated, in particular: a set of provisions for improving the
mechanism of evaluation of civil servants of customs authorities on the basis of subject-object differentiation,
typology of types and criteria for evaluating civil servants, which allowed to propose an author's model evaluation
of civil servants in the customs authorities, on the basis of which a draft Regulation on the Center for the
evaluation of civil servants of categories "B" and "B" in the customs authorities was developed; the structure of
subjective differentiation in the assessment of civil servants of customs authorities has been improved, which can
be: Head of the State Customs Service of Ukraine; subject of appointment; the head of the relevant territorial body
or specialized department; immediate supervisor; head of the structural unit of the highest level (functions
stabilizing, communicative, professional competence), - which allows to determine the boundaries of the
functional division during the assessment at the stages of entry and passage of civil service; methodological
approaches to the evaluation of civil servants at the stages of entry, civil service in the customs authorities, which
allow to take into account the characteristics of the subjects of evaluation and determine the functionality of the
objects of evaluation, in particular by developing management skills (evaluation subjects) and skills self-assessment
of civil servants (objects of assessment); received further development of the conceptual and terminological
characteristics of the evaluation mechanism as: 1) evaluation of performance indicators for a certain period (as part
of the activities of the unit, organization, institution as a whole); 2) assessment of professional, business qualities of
a civil servant (as a component of professionalization of the civil service in the customs authorities); 3) the stage of
determining the evaluation results; 4) the stage of appealing the evaluation results - taking into account the
reproduction of human capital and taking into account the mechanism of professionalism demand, as well as
taking into account the results of testing customs officials on qualifications and reliability within the Procedure for
implementing a pilot project on testing customs officials on qualifications and reliability. The practical significance
of the obtained results is that they are of both scientific-theoretical and practical interest, and can be used in:
research activities - conclusions and suggestions for improving the mechanism of evaluation of civil servants can
be the basis for further research on the relevant issues; law-making activity - for preparation of proposals to the
current legislation of Ukraine, which regulates the procedure of evaluation of customs officials; educational
process - in teaching students of higher education disciplines "Customs Security", "Customs Procedures",
"Management Mechanisms in the field of foreign economic activity", during the preparation of relevant sections of
textbooks and manuals on the theory of public administration.
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