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IIPUCBSIYE€HO KOMITJIEKCHOMY [IOCJIIPKEHHIO Ta y3araJbHEHHIO TEOPETUYHUX I MPAKTUYHUX ACIEKTiB YIIPaBJIiHHS
KOHKYPEHTOCIIPOMO>KHOCTI MiJITPUEMCTB TOProBeJIbHOI rajysi B yMoBax LU(PPOBOI EKOHOMIKY, pO3pO6IEHH]
IIPOTIO3MLIil Ta peKOMEeHAAlliil 00 yIOCKOHaNeHHs! (GOPMYBaHHS YIIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO
MiIIPUEMCTB TOPrOBEJIbHOI rajysi B YKpaiHi. 3alipOlIOHOBAHO PEKOMEH AL 00 BIPOBAIPKEHHS HOBUX

TEXHOJIOTIH i 6i3HEeC-Mozesell J1s1 MiBULLEHHSI KOHKYPEHTOCIIPOMOXKHOCTI TOPTrOBEJIbHOI rajy3i, OCHOBHI HaNlpsIMU



YAOCKOHAJIEHHS yIIPaBJIiHHI KOHKYPEHTOCIIPOMOSKHICTIO TOPrOBEJIbHOI rany3i B yMOBaX U(PPOBOI EKOHOMIKH, a
TaKOX JOCinKeHo BIuB nudpoBizallii Ha yrpaBiliHChKi IIPOLieCy B TOProBesibHil rasnysi. [IpoananizoBaHo
KOHKYPEHTOCIIPOMOSKHITb IiIIPUEMCTB TOProBeJIbHOI ranysi B YKpaiHi B yMoBax u@ppoBoi eKOHOMIKH, 30KpemMa
BMBYEHHS [IBOX HAIIPSIMKiB KOHKYPEHTHOI 60POTLOM: 32 PECYPCHU Ta 32 CIIOKUBAUiB; IPOBEI€HA OLiHKA BILJIUBY
VIPaBJIiHHS Ha KOHKYPEHTOCIIPOMOJKHICTb TOPTOBEJIbHOI raly3i B YKpaiHi B yMOBax HU(PPOBOi EKOHOMIKU;
371ifICHEHO BUBYEHHSI iIHHOBaLIMHUX MiTXOMiB 1O yOCKOHaNeHHs! GOPMYBaHHS yIIPaBJIiHHS
KOHKYPEHTOCIIPOMOSKHICTIO MiJIIIPUEMCTB TOPTrOBEJIbHOI rasy3i B YKpaiHi, B yMoBax 1u(ppoBOi EKOHOMIKH, a TAKOXK
IOCJIiIPKEHO BUKOPUCTAHHS IU(PPOBUX iHCTPYMEHTIB 11 ITOKPAIlleHHS YIIPaBiHHS KOHKYPEHTOCIIPOMOXHICTIO
TOProBeJibHO] ranysi Ykpainu. CrucremMaTu30BaHoO AaHi o140 JUHAMIKU 3alHATOCTI, 3ap0o0iTHO] NJ1aTH, KalliTaJbHUX
iHBeCTH11i Ta iHHOBaLif1HOI aKTUBHOCTI B TOPTIBJIi, 1110 1O3BOJISIE YiTKO BUBHAYUTHU KPUTUYHI TPOBIeMU, BUSIBUTU
OCHOBHi TeHIeHIlii pO3BUTKY Ta C(POPMYJIIOBATU ITPAKTUYHI peKOMEHAAllii [1J1s IOKpalleHHs e(peKTUBHOCTI
TOPrOBEJIBHOTO CEKTOPY B YMOBax Cy4YaCHUX BUKJIMKIB; BUSBIEHO B32€MO3B'SI3KM Mi’K OKPEMUMU CKJIaJOBUMU
VIPaBJIiHCbKOTO MEXaHi3My, 1110 PO3KPUBAE ix CUHePriliHui edeKT, 3abe3neuyody CTIHKICTb i aal TUBHICTD
MigIIPUEMCTB 40 YMOB AMHAMIYHMX 3MiH Ta CIIpUSIE MiJBULIEHHIO iX KOHKYPEHTOCIIPOMOKHOCTI Ha BHYTPILIHbOMY
Ta MIKHapOZHOMY PUHKY; MEXaHi3M yIIpaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO TOPrOBEJIbHOI rajy3i y KOHTEKCTI
uudposisariii, o 103BoJIsIE TIMO0KO aHAIi3yBaTH B3a€EMOIi0 M(POBUX TEXHOJIOTIH 3 yciMa acrekTamu
YIIPaBJIiHCBKYX MIPOLECIB, CIPUAIOYY IX ONTUMI3aljil Ta afanTanii 4o MBUIKO 3MiHIOBAHOIO PUHKOBOTO CEPELOBUIIA
17151 3a0€311eYeHHsI CTIMKOCTI Ta MiJiBULIEHHSI KOHKYPEHTOCIIPOMOXXHOCTI MiATIPUEMCTB; IPOBEIEHO KOMITJIEKCHUMN
aHasli3 cTaHy Ta TEHAEHIiN pO3BUTKY TOProBesIbHOI rany3 YKpainu B ymoBax nudposizaliii, o [103BOJIS€ 3iICHUTH
BCeOiuHy OIiHKY He JIMIle BHYTPIlHIX [IPOIeciB, ajie i MOPiBHATY iX i3 Mi’XKHapOAHUMU TE€HJEHIIiIMU, 30KpeMa B
KOHTEKCTi [71006a/IbHUX 3MiH y cepi TEXHOJIOriH, eKOHOMIKM Ta 6i3Hecy. Lle mae 3MOry He JiMile OLiHUTY [TOTOYHUMN
CTaH, a 1 BUSBUTU CTPATETiuHi HalIpsIMU 17151 TOCUJIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI B YMOBaXxX LJU(PPOBOi
TpaHcopmaliii Ta CTPyKTypyBaHHS iHHOBALITHUX MiAXO/IB 1O YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO
TOProBeJIbHUX MMiNMPUEMCTB B YKpaiHi, 3 akiileHToM Ha 11udpoBi3aliito 6i3HeC-TIpolIeciB, 1110 0XOIIIOE
BIIPOBA/I’)KEHHS [€PEOBUX TEXHOJIOTIN AJ1s1 ONTUMI3allil onepaliiiHoOl AislIbHOCTI Ta MifBULLleHHS €(PEeKTUBHOCTI

YIIPaBJIiHCbKUX Pilll€Hb.

2. Nikitina Ya.O. Managing the competitiveness of the trade industry in the digital economy. Qualification scientific
work in the form of a manuscript. Dissertation for the degree of Doctor of Philosophy in the specialty 051 -
Economics. - PrJSC “Higher Educational Institution “Interregional Academy of Personnel Management”, Kyiv, 2025
In modern conditions of globalization and rapid development of digital technologies, the competitiveness of
commercial enterprises is becoming a key factor in their successful functioning. Globalization opens up new
markets, but at the same time increases the level of competition, which requires enterprises to quickly adapt to
changing conditions. In this context, it is important not only to maintain existing positions in the market, but also
to actively seek new opportunities for development. Digital technologies, in particular, transform traditional
business models, affecting all aspects of enterprise activities. They allow you to optimize processes, reduce costs,
increase management efficiency and improve interaction with customers. For example, the introduction of e-
commerce and automation of business processes opens up new sales channels and allows enterprises to respond
more quickly to changes in demand. The systematization of theoretical approaches to the mechanism of managing
the competitiveness of commercial enterprises in the context of digitalization has been improved. The practical
significance of the obtained results of the dissertation work lies in the scientific substantiation of new approaches
to managing the competitiveness of commercial enterprises, which is extremely important in the context of
modern challenges faced by enterprises in the digital economy. The results of the study have applied value and can
be used to develop management strategies that take into account the specifics of digital technologies, changing
consumer preferences and new business models. In particular, enterprises can apply the recommendations
obtained as a result of the study to optimize their business processes, which will reduce costs, increase efficiency
and improve the quality of customer service. In addition, the results of the study can be used to form training
programs and courses related to managing competitiveness in the context of digitalization. This will allow training
specialists who have modern knowledge and skills necessary for successful management of enterprises in a rapidly



changing market. Also, the results obtained can be useful for developing policies and recommendations at the level
of state bodies that will contribute to the creation of a favorable environment for the development of trading
enterprises. This includes supporting innovation, developing infrastructure for e-commerce and ensuring access
to financing for the implementation of new technologies. An important aspect is also the possibility of using the
results of the study to increase the environmental responsibility of enterprises. The developed recommendations
can help enterprises integrate environmental aspects into their management strategies, which, in turn, will
contribute to increasing their competitiveness in the market, where consumers increasingly value environmental

initiatives
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