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Pedepar/aHoTanis:

1. Y cyyacHux ymoBax rjo06asisanii, reonoiTM4Hoi HeCTabiIbHOCTI Ta KJIIMAaTUYHUX 3MiH €(DEKTHBHE yIIPaBJIiHHA
PU3MKAMU B JIOTICTUYHUX JIAHLIIOTaX CTaJIO KJII0YOBOIO [1€PelyMOBOIO 30€PE>KEHHSI KOHKYPEHTOCIIPOMO>KHOCTI Ta
CTabiJIbHOCTI MiZTIPMEMCTB arpapHOro CEKTOPY eKOHOMIKU. [171s1 YKpaiHu ik arpapHO OpieHTOBaHOI IepsKaBy, sika
BXOJUTb JIO YMCJIA IIPOBiHUX €KCIIOPTEPIB CiZIbChKOTOCIIOAAPCHKOI MPOAYKILLii, NpobiemMaTHKa 3a6e31e4eHHS
HAJiTHOCTI Ta CTI¥KOCTI JIOTICTUYHHUX JIAHLIOTiB €KCIIOPTY HaOyBa€ BUHSITKOBOIO 3Ha4€HH. HellocTaTHil piBeHb
CHACTEMHOTO PU3MK-MEHEPKMEHTY B arpapHUX JIOTICTUYHUX JIQHIIOTaX IIPU3BOIUTE 10 BTPAT, 3HUKEHHS
€KCIIOPTHOTO MOTEHIlialy, HEBUKOHAHHS 30BHIIIHLOEKOHOMIYHMX KOHTPAKTIB, BTPATU IOBipY iHO3EMHUX I1aPTHEPIB
Ta HEJOOTPHMMAHHS BaJIIOTHOI BUPY4KU. TOMY BUHMKAe NOTpeda y GOpMyBaHHI HAyKOBO OOI'PYHTOBAHUX MiXOMiB 10
OLiHKM Ta YIIPABJIiHHA PU3MKAMU B JIOTICTUYHUX JIAHIIIOTaX €KCIIOPTY ClIbCbKOTOCIOAAPCHKOI IIPOAYKIIii 3

ypaxyBaHHSM Cy4aCHMX 3arpo3 i BUKJIMKIB. Y nucepTalii 3[[ifiCHEHO CTPYKTypHO-JIOTiYHEe OOIPYHTYBaHHS



IOLJILHOCTI 3aCTOCYBaHHSI KOMOIHOBAHOTO MigxoAy 10 (OPMYBaHHS CTPATErill peasisallii CuCTeMU yIpaBJliHHS
PY3UKaMU B JIOTICTUYHUX JIAHIIOrax €KCIIOPTY arpapHOi MPOAyKILii, o rnepenbdadae iHTerpaio IpoakTUBHOI Ta
PEaKTUBHOI cTpaTeriyHoi NapaAurMu; apryMmeHTallito nobyj0BaHO Ha OCHOBI CUCTEMHOTIO aHani3y QyHKIiOHaJIbHUX
00ME>XeHb OJHOBEKTOPHUX CTPATETINl B yMOBAaX BUCOKOI MiHJIMBOCTi 30BHILIHBOTO CEPENOBUIIA, aCUMETPIi
indopmauii Ta 6araToBUMipHOCTI PU3MKOBUX (PAKTOPIB; JOBENEHO, 1[0 KOMOIHOBAHUI MifXif, 3abe3nedye 6anaHC
MIX IPEBEHTUBHOIO 30ATHICTIO O PAHHBOTO BUSIBJIEHHS Ta HiBEJIIOBAHHS PU3UKIB i OIEpaTUBHOI afalTali€elo 10
BXXE peasli30BaHuX 3arpos, 110, Y CBOIO YEPTY, CIpUsie MiIBULIEHHIO THYYKOCTI, CTiIKOCTi Ta €(DEKTUBHOCTI
€KCIIOPTHO-JIOTICTUYHUX CUCTEM B arPapHOMY CEKTOpi. TaKoX 3alporOHOBaHO iHCTPYMEHTAJIbHO-aHAIITUYHY
MOJeJib OLiHKY e(eKTUBHOCT] pearizalii CuCTeMU yIpaBiliHHS PU3UKAMU B JIOTICTUYHUX JIQHIIOTax €KCIIOPTY
CiZIbCBKOTOCIIOAAPChKOi MPOAYKILii, sika 6a3y€eTbCsl HA METOM0JIOTI] IHTerpaIbHOTO iHIEKCHOT 0 aHali3y; po3pobiieHa
MoOJeJIb Iepefdadae po3pPaxyHOK IHTETPaIbHOrO iHAEKCY e(EeKTUBHOCTI K y3arajbHIOIO4YOTO KiJIbKiCHOTO
[TIOKa3HMUKA, 1110 CUHTE3Y€ MHOXMHY YaCTKOBUX IHIMKATOPIB, AKi XapaKTepU3YIOTh PE3YJIbTATUBHICTb YIIPABJIiHCHKUX
3aXO0JIiB 32 TAKMMU KPUTEPisIMU, IK CBOEYACHICTb ifeHTrdikallii pu3ukiB, MOBHOTA iX OI[iHIOBaHHSI, PEJIEBAaHTHICTh
00paHUX iHCTPYMEHTIB pearyBaHHs, piBeHb JOCSTHYTOI CTIKOCTI JIOTICTUYHOI CUCTEMU Ta EKOHOMIUHA JOLIiIBHICTD
BUTpAT Ha peasi3allilo CUCTEMU YIIPaBJliHHS; 3alIPONIOHOBAHUI MiAXif 3a6e31edye KOMIJIEKCHY AiaTHOCTUKY
ePeKTUBHOCTI PUBNK-MEHEIKMEHTY, 103BOJIS€ 37iICHIOBATH MIKCUCTEMHE [TOPIBHSIHHS, BUSIBJIATA KPUTUYHI 30HU
VIPaBJIiHCHKOTO BIIJIMBY Ta GOPMYBaTH afjalITUBHI CTpaTeriyHi pilleHHs B yMOBaX IMHAMIYHOTO i pUBUKOT€HHOTO
30BHILIHBOTO cepefoBulla. Po3po6sieHO KOHLENTYyalIbHO-aHAIITUYHY MOJI€Jb YIIPABJIiHHS PU3NKAMU, 3yMOBJIEHNMU
BILJINBOM 30BHIIIHBOTO cepeNioBuila Ha GYHKIIOHYBaHHS MiANPUEMCTBA, MIJIIXOM PO3LMINPEHHS ii CTPYKTYpHO-
dyHKIiOHATBHUX IapaMETPIB 3 ypaxyBaHHSM I10J1iBapiaHTHOCTI 30BHIIIHIX fecTabini3ylounx YNHHUKIB; MOJIEJIb
nepep6ayae iHTerpatilo iHIMKaTUBHOTO MOHITOPUHTY 3MiH MaKpPOEKOHOMIYHOTO, TIOJIITUKO-TIPABOBOTO, COLiaJIbHO-
IemorpagiqHoro, TEXHOJIOTIYHOIO Ta €KOJIOTIYHOTO XapaKTepy i3 MeXaHi3MaMu aJallITUBHOTO PEAryBaHHS B MeXKax
JIOTiCTUYHOI CHCTEeMU MiJIIPUEMCTBA; 3aIIPOIIOHOBAHE Y OCKOHAJIEHHS JT03BOJIsIE€ 320€3[1€YNTH POAKTUBHY
IiarHOCTUKY PU3MKOBMX BILUIUBIB, OIIEPATUBHY OLHKY PiBHS IX KpPUTUYHOCTI Ta MiIBUIIATY CTIAKICTh MiAIIPUEMCTBA
IIO0 30BHILIHIX BUKJIMKIB y KOHTEKCTi peasizalii eKCIIOPTHO-JIOTiCTUYHUX cTpaTeriil. HagaHo kiacugikalio pusnKiB
JIOTICTMYHMX JIAHLIOTIB €KCIIOPTY CiIbCbKOrOCIIOAAPCHKOI ITPOAYKLIi IIAXOM CUCTEMAaTH3allii ixX 3a AKepenamMu
BUHMKHEHHS, XapAKTEPOM BIUIUBY, PiBHEM OXOIJIEHHS JIOTICTUYHUX IIPOLIECIB Ta CTYIIEHEM KEPOBAHOCTI;
BHOKPEMJIEHO TaKi iHTerpajbHi rpyNy pyU3UKiB, IK: BAPOOHNYO-JIOTICTUYHI, iIHPPaCTPYyKTYpPHi, IHCTUTYLiliHO-
PETYJISITOPHI, F€ONOJIITUYHI, €KOJIOTIYHO-K/IiMaTUYHi, iHpOpMaLlilHO-KOMYHIKalliliHi Ta peNnyTaliliHi pU3UKH, L0
I03BOJIsI€ (POPMYBATH LiJIICHY PU3NKOBY KAPTUHY PYHKLIOHYBaHHS €KCIIOPTHO-JIOTICTUYHMX CUCTEM arpapHOro

CEKTOPY B YMOBaX 30BHIIIHbOEKOHOMIYHOI HEBU3HAYE€HOCTI.

2. In the current environment of globalization, geopolitical instability and climate change, effective risk
management in supply chains has become a key prerequisite for maintaining the competitiveness and stability of
the agricultural sector. For Ukraine, as an agriculturally oriented country that is one of the leading exporters of
agricultural products, the issue of ensuring the reliability and sustainability of export logistics chains is of
paramount importance. Insufficient systemic risk management in agricultural supply chains leads to losses,
reduced export potential, non-fulfilment of foreign economic contracts, loss of trust of foreign partners and
shortfall in foreign exchange earnings. Therefore, there is a need to develop evidence-based approaches to
assessing and managing risks in agricultural export supply chains, taking into account current threats and
challenges. The dissertation research provides a structural and logical justification for the feasibility of applying a
combined approach to the formation of strategies for the implementation of a risk management system in
agricultural export logistics chains, which involves the integration of proactive and reactive strategic paradigms.
the argumentation is based on a systematic analysis of the functional limitations of single-vector strategies in
conditions of high volatility of the external environment, information asymmetry and multidimensionality of risk
factors; it has been proven that a combined approach provides a balance between the preventive ability to detect
and mitigate risks early on and the operational adaptation to already realised threats, which, in turn, contributes to
increasing the flexibility, stability and efficiency of export and logistics systems in the agricultural sector. An
instrumental and analytical model for assessing the effectiveness of risk management systems in agricultural



export logistics chains has also been proposed, based on the methodology of integral index analysis. the developed
model provides for the calculation of an integral efficiency index as a generalised quantitative indicator that
synthesises a set of partial indicators characterising the effectiveness of management measures according to
criteria such as the timeliness of risk identification, the completeness of their assessment, the relevance of the
selected response tools, the level of stability achieved by the logistics system, and the economic feasibility of the
costs of implementing the management system; the proposed approach provides a comprehensive diagnosis of
risk management effectiveness, allows for inter-system comparisons, identifies critical areas of management
influence, and forms adaptive strategic decisions in a dynamic and risk-prone external environment. A conceptual
and analytical model for managing risks caused by the external environment's impact on a company's operations
has been developed by expanding its structural and functional parameters, taking into account the multiplicity of
external destabilising factors. the model provides for the integration of indicative monitoring of macroeconomic,
political, legal, socio-demographic, technological and environmental changes with adaptive response mechanisms
within the enterprise's logistics system; the proposed improvement allows for proactive diagnosis of risk
influences, rapid assessment of their criticality, and increased enterprise resilience to external challenges in the
context of implementing export and logistics strategies. A classification of risks in agricultural product export
logistics chains is provided by systematising them according to their sources, nature of impact, level of coverage of
logistics processes and degree of controllability; the following integral risk groups are identified: production and
logistics, infrastructure, institutional and regulatory, geopolitical, environmental and climatic, information and
communication, and reputational risks, which allows for the formation of a comprehensive risk picture of the
functioning of export and logistics systems in the agricultural sector in conditions of external economic

uncertainty.
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