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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopMyBaHHS CHCTEMU OLIIHKM MOTHUBALlii IepcoHay 6yZiBesbHUX MiIIPUEMCTB

2. Formation of the system of motivation assessment of personnel of construction enterprises

Pedepar:

1. luceprauio IpucBsI4EHO BOOCKOHAJIEHHIO KOHLEINTYallbHUX, HAYKOBO-METOLUYHUX Ta MPUKJIAAHUX 3acal 010
LiziecrpsMyBaHHs, 3MICTy Ta PAaKTOPHO-IIPOLIECHOTO 6a3MCy CUCTEMU OLiIHKY Ta MOTHUBALLii epcoHasny OyiBebHUX
HiJMPUEMCTB, 3 BDaXyBaHHSIM OCOOJIMBOCTE MOTUBALIIHOTO MEHEIKMEHTY 17151 IAHUX MiANPUEMCTB.
OO6rpyHTOBaHO HAyKOBO-TIPUKJIAAHUI iHCTPYMEHTAPIil, SIKUH B €IMHOMY LIMKJIi IPUMHSITTS PillleHb 010 3MICTY
3aXO0/liB MOTMBALITHOTO MEHEIKMEHTY Ha OyJliBeJIbHOMY IiANPUEMCTBI 3a06€3I1euye HayKOBO-OOrPYHTOBAaHUM
CyIPOBIiJ MpollecaM perjaaMeHTYBaHHS 3MICTy, aAMIHICTPYBaHHS LIUKJIOM Ta €KOHOMIKO-KBaJiMETPUYHOTO
6araToakTOPHOTO OLiHIOBaHHS MOTMBALITHUX 3aX0/1iB Oy 1iB€JIbHOTO MiJiIPUEMCTBA, 110 IHTETPYIOThCS B
CYKyIIHOMY ileHTudikauiiHoMy (6aJIbHO-CEMaHTUYHOMY) KpUATePii Ta J03B0OJIsI€ IPUIATH PillleHHS IOA0
36€pe>KeHHs Y4 KOPUTYBAaHHSI MOTMBALIINHOI cTparerii 6y/iBeIbHOrO MiANPHUEMCTBA HA IEBHOMY eTali (CTafii) pyxy

Ta PO3BUTKY IIiANIPUEMCTBA SIK CTEMKXOJIiepa IIPOEKTIiB Ta POOiT. BaskjinBOIO HAayKOBO-TIPUKJIAAHOIO NI€PEBaroo



3aIPOBAIKEHOr0 B POOOTI MifIXOAY € CIIPOMOXKHICTD - y BUTJISIAI KAPT PEaKTUBHOI YyTJIMBOCTI - (POPMasi30BaHOTO
CITiBCTaBJICHHS PE3yJIbTATiB €EKOHOMIKO-KBaJliIMETPUYHOI OLIIHKM BMOTUBOBAHOCTI IIEPCOHAIY 3 MiJCyMKaMM1
OIlEpAaLiMHOI TiSJIBHOCTI Ta JUHAMIKOIO 3MiH CTaHy MiAIIPUEMCTBA MO0 KOHKYPEHTOCIIPOMOXKHOCTI. [lincymkn
OTIpallOBaHHS 3a3HaY€HUX KapT J03BOJISITh CKOPUTYBATH MOTHUBALliliHy cTparerito BII, 3axonu, opraHisauitHo-
yIIPaBJIiHCHKI Ta aHATITUYHI 32CO0M MOTHBALITHOTO MEHEIPKMEHTY, i, B MiJICYMKY, BUSIBUTU P€3€PBiB 3pOCTAHHS
CTaHy BMOTMBOBAHOCTi [1EPCOHAJy JJO BCTAHOBJIEHUX KEPIBHUITBOM IUPEKTUBHUX [TOKA3HUKIB.

2. The dissertation is devoted to the improvement of conceptual, scientific-methodical and applied bases
concerning the purpose, content and factor-process basis of the system of evaluation and motivation of the
personnel of construction enterprises, taking into account the peculiarities of motivational management for these
enterprises. The scientific and applied tools are substantiated, which in a single decision-making cycle on the
content of motivational management measures at the construction company provides scientifically sound support
to the processes of content regulation, cycle administration and economic-qualimetric multifactor evaluation of
motivational measures of the construction company. semantic) criteria and allows to make a decision on
maintaining or adjusting the motivational strategy of the construction company at a certain stage (stage) of
movement and development of the company as a stakeholder of projects and works. An important scientific and
applied advantage of the approach introduced in the work is the ability - in the form of reactive sensitivity maps -
a formalized comparison of the results of economic-qualimetric assessment of staff motivation with the results of
operating activities and the dynamics of enterprise competitiveness. The results of the development of these maps
will allow to adjust the motivational strategy of CE measures, organizational and managerial and analytical tools of
motivational management, and, as a result, identify reserves for increasing staff motivation to the guidelines set by
management.
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