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Pedepar:

1. Inceprariio NpUCBSIYEHO NOCiIKEHHIO TEOPETUYHUX, METOIUYHUX Ta IPAKTUYHUX 3aCaj, yIIPaBJliHHS
CHUCTEMHUMH 3MiHAaMU CTPATEriYHOr0 PO3BUTKY CiIbCbKOTOCIOIAPChKUX MiJIIPUEMCTB. Y AUCEPTALiHII po6OTi
POSIJISIHYTO ¥ YTOYHEHO MOHSTTS «YIPABJIiHHA 3MiHAMW», SIK€ PO3KPUBAETHC i3 MO3ULii CUCTEMHO-KOMIIJIEKCHOTO
nigxony. 3arporOHOBAHO METOIMYHUN MIOXiM 4O OLIHKM PiBHS PE3YyJIbTaTUBHOCTI YIIPABIIiHHS CUCTEMHUMU
3MiHaMU CiZIbCbKOTOCMOAAPCHKUX MiAITPUEMCTB Ha OCHOBI BU3HAY€HHS iHTErpajbHOTO TOKa3HUKaA, 110 BKIIIOYAE
OaraTokpurepiasbHM BUMip QYHKIIOHATBHUX CKJIaLOBUX MigrpueMcTBa. OLiHeHO TeHeHLlii pO3BUTKY
CiZIbCBPKOTOCIIOAAPCHKUX MiATIPUEMCTB Ta BUSIBJIEHO N1€peIyMOBU (POPMYBaHHSI CUCTEMHUX 3MiH [J1s1 OO DYHTYBaHHS
3aXO0/IiB OO 3a0€3€4YeHHs Pe3yIbTaTUBHOI AisJIbHOCTI B IOBTOCTPOKOBOMY IE€Piofi. YAOCKOHATIEHO MOJEb
yIpaBIIiHHS 3MiHaMU Ha TiANIPUEMCTBI, sIKa nepenbdaydae MOCiOBHICTh €TAlliB i3 [1JIaHyBaHHS, MiTOTOBKH,

peauizauii Ta KOHTpos0. OGIPYHTOBAHO CTPATEriyHi HANPSIMU AiSJIBHOCTI [1J18 CiJIbCbKOTOCIIOAPChKUX



HiANpUEMCTB, CIPSIMOBAHMX Ha pallioHa/JIbHEe BUKOPUCTAHHS Ta 3MiLIHEHHS HASIBHOTO NOTEHIiaNy ix 6i3Hec-
OJIMHULb. 3alIPONIOHOBAHO KOHLEMNTYabHi 3acafy (POPMYBaHHS CUCTEMHU YIIPABJIiHHS 3MiHAMU

CiZIbCBPKOTOCIIOAAPCHKUX MiATIPUEMCTB, 3 METOIO 3a6€3I1e4eHHS BUCOKOI pe3yJIbTATUBHOCTI iX Aisl/IbHOCTI.

2. The dissertation deals with research into theoretical, methodical and practical principles of systems change
management in strategic development of agricultural enterprises. The research aims to deeper the essence of
“change management”, which considers on the basic of systems-complex approach. The methodic has been
proposed to assess the efficiency level of the systems change management of agricultural enterprises on the basis
of determining an integral index which includes multicriteria measuring of the functional components of an
economic entity. To identify preconditions for the formation of systems changes in the enterprises under study,
their performance was assessed to justify measures for providing effective activity in a long-term period. The
dissertation justifies the model of change management in the enterprises, by providing the details of stages
including planning, preparation, realization and control, Strategic direction of activity are substantiated for
agricultural enterprises focused on rational use and strengthening of the existing potential of their business-units.
In the research work it is proposed conceptual principles of forming systems change management of agricultural
enterprises to provide high effectiveness of their activity.
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