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Pedepar:

1. Incepranifina po60Ta IPUCBIYE€HA PO3POOJIEHHIO TEOPETUKO-METOAMYHUX OCHOB Ta OOI'PYHTYBaHHIO
IIPAKTUYHUX PEKOMEH ALl MOA0 YA0CKOHAIEHHSI CUCTEMU YIIPABJIiHHS MiAIIPUEMCTBOM B yMOBaX LU(PPOBOi
€KOHOMIKY Ha MPUKJIAJi eHepreTUYHUX HiAMPUEMCTB. Y POOOTI MpoBeAeHO AOCTiIKEeHHS TEOPETUKO-METOAUIHUX
OCHOB y/I0CKOHQJIEHHSI CUCTEMMU YIIPABJIiHHS MiJIIPUEMCTBOM B YMOBax LIU(PPOBOi eKOHOMiKU. OXapaKTeprU30BaHO
IIOHSITTS Ta CKJIAMIOBi CUCTEMU YIIPABJIiHHS MiAIIPUEMCTBOM 3 METOIO NOCIIIIPKEHHS BIUIMBY IM(PPOBOI EKOHOMIKM Ha
KOXHY i mizcucremy. JlociigkeHo yripaBiiHHS NiANpreMCTBOM B yMOBax LM(MPOBOi EKOHOMIKY 3 [TO3ULIi
CHACTEMHOTO Mifxony. BU3Ha4YeHO CyTHICHUI NIPOSIB OCHOBHUX O3HAK BiTHECEHHS CUCTEMMU YIIPABJIiHHS
HiANPUEMCTBOM B YMOBaX IM(PPOBOI EKOHOMIKU [I0 CKJIAAHUX CUCTEM. BUIiIeHO IPOSIB ACIIEKTHUX XapaKTEPUCTHUK
CHCTEMH YIPABJIiHHS B yMOBaX LU(PPOBOI €EKOHOMIKM Yepe3 pO3IJIs] TaKUX IOHSITh, SIK: CyOCTaHLis, 6y10Ba,

dyHKLiOHYBaHHS, po3BUTOK. OGI'PYHTOBAHO POJIb Ta 3HaY€HHS LMpPOBizaLlii y IisiIbHOCTI JII0AMHY Ta OpraHizauii B



Cy4acHHUX yMoBax. [ligkpecieHo, mo nudpoBi TEXHOJIOTi 3MiHIOIOTh iCHYIOYi IPUHIMIIN, KOHLIENLi Ta MOJ e
VIIPaBJliHHS NiANPUEMCTBOM, a iX BIIPOBAJI)KEHHS € MEPENYMOBOIO YIOCKOHAJIEHHSI CUCTEMU YIIPABJIiHHS
IiANPUEMCTBOM, 110 BUMarae 1norjin6ieHoro BUBUEHHS IOCBiNy Ta pO3pO0JIeHHS 3aXO0/iB 11010 iMIIyIeMeHTallji
TEXHOJIOTiN 11ppoBoi TpaHcPopmalii. [IpoBeseHO NOPIBHSAIBHY XapaKTEPUCTUKY IOHSTh OLM(pPYyBaHHH,
uudposizanii Ta nndposoi TpaHcdopmanii. OGrpyHTOBaHO CYTHICTh, BUIY, €Tany Ta HeOOXinHiCTh udpPOBOi
TpaHcopmaliii 3 oIy Ha MOKJIMBICTD BUPIlLIEHHS iCHYI0UMX NTPO06JIeM B HislIbHOCTI iANPUEMCTB Ta MifBUIIEHHS
iX KOHKYPEHTOCIIPOMOXXHOCTI. JI7151 OLiHKY BIJIUBY LU(PPOBOi EKOHOMIKHM Ha MisJIbHICTh €HEPreTUYHUX MiJIIPUEMCTB
BM3HAYEHO TEHJIEHIIii PO3BUTKY €HepreTU4HOI ramysi B YKpaiHi i CBiTi Ta BUJisIEHO TaKi 6a30Bi IX XapaKTEPUCTUKU:
3POCTaHHS MONUTY Ha €JIEKTPOEHEPTII0, MiJBULEHHS TEXHOJIOTIYHUX BUMOT Ta €KOJIOTIYHUX CTAaHJAPTIB I0J0
(YHKLIOHYBaHHS €HEPreTUYHUX IiANPUEMCTB, IPUCKOPEHHS TEMIIIB BUPDOOHUIITBA €JIEKTPOEHEPrii 3
BiZJHOBJIIOBAHMX JIKepeJl eHeprii. Ha oCHOBI aHasi3yBaHHS iCHYIOUMX MOZesel OLiHKY IM(POBOi 3pisoCTi Ta
BU3HA4YEHHS iX HEJO0JIiKiB pO3p006JIEHO aBTOPChKY MOJIeJIb OL[iHKM LH(POBOi 3pisocTi miAnpreMcTna, gKa
nepenbayae OliHIOBaHHS PiBHS 3pisIOCTi 32 TaKMMU JeCKPUIITOPAMU CUCTEMU YIIPaBJIiHHS NiANPUEMCTBOM:!
CTpareris, epCcoHasl, opraHisauiiiHa KyJbTypa, TEXHOJIOTII, CTPYKTypa, MapKeTUHT. Ha OCHOBI aHasli3y CUCTEMU
VIPaBJliHHS €HEPTeTUYHUX MiATIPUEMCTB B KOHTEKCTI LM(POBOi TpaHCc(popMallii, 0OXapaKTepU30BaHO [IEPCIEKTUBU
PO3BUTKY €HEPreTUYHOI ranysi B ymoBax LUPPOBOi EKOHOMIKM Ta BUAIIEHO IIPUKJIAAU 3aCTOCYBaHHS IUPPOBUX
TEXHOJIOTI! B €HepreTUulli. 34iiCHEHO MOHITOPUHT ITIOTOYHOI'O CTaHy Ta AMHAMIKY ITOKAa3HUKIB MigbHOCTI
BITUM3HSIHUX €HEPreTUYHUX MiANPUEMCTB» B yMOBax M(poBizauii ix AissIbHOCTI, IpOaHai30BaHO 0COOINBOCTI
¢dyukuionyBanHs AT «[Ipukapnartsiobnenepro», IIpAT «JIbBiBo6s1eHepro», [IpAT «KuiBchki perioHasnbHi
€JIEKTPOMEPEXi» 3 METOI0 OTPUMAHHS aHAJIITUYHOTO MigIPYHTS 17151 IPOBEAEeHHS OLiHKM LIMPPOBOi 3pisioCTi
IOCJiIKYBaHUX MigIIpUeEMCTB. Ha OCHOBI 3aCTOCYBaHHS MOZEJ OLiHKY LU(POBOI 3piNIoCTi NifIprueMcTBa 3
BUKOPUCTAaHHSAM I10JI0KEHDb T€OPii HEYITKMX MHOKMH Ta iHTePBaJIbHUX LIKAJI 3[iICHEHO PO3PAXYHOK PiBHS

11 poBoi 3pinocTi KOCiIKYBaHUX HiIIIPUEMCTB LIJISIXOM BU3HAY€HHS iHTerpajibHOro piBHS L1¢POBOi 3pisocTi Ta
PiBHS 3pisIoCTi OKpeMUX ii CkyIamoBUX. PO3BMHYTO KOHLEMNLIIO YIOCKOHAJIEHHS! CUCTEMH YIIPABJIiHHS
IiANpUEMCTBOM B YyMOBax LIM(PPOBOi EKOHOMIKY, SIKAa I'PYHTYETLCS Ha NOJIOKEHHSIX 3arajbHoi TEOpii cucTeM Ta
BPaxoBye 00'€KTMBHI HOpPMaTHMBHO-3aKOHOJaByi Ta Cy0'€KTUBHI NOTEHLiHO-TIPOTHO30BaHi HAPSIMU Ta LJIIXU
uudpoBux 3MiH. Ha 0CHOBI BU3HaueHUX KOHLENTyaJbHUX 3acal, 11udpoBoi TpaHcPopmaliii 3aporoHOBaHO MOJEJIb
YIOCKOHAJIEHHSI CUCTEMMU YIIPABJIiHHS Ha €eHEPreTUYHUX IiANPUEMCTBAX B yMOBaxX LM(PPOBOI EKOHOMIKMU.
PesynbpTaToM craja nobymoBa JOPOXHbBOI KapTH, sIKa JeMOHCTPYe rpadidyHuii IJIaH-CLeHapil PO3BUTKY
HiATPUEMCTBA, 3 ypaxyBaHHSM ajlbTEpPHATUBHUX LISIXIB i MOKIIMBOCTEeH @ poBoi TpaHncdopmMaliii i CTBOpIoe
HaJIaroJI)KEHy CUCTEMY B3a€MOZil Mi’K OpraHisalilHIM1 CTPYKTypPaMU MiJINPUEMCTBA Ta 30BHIIIHIM CEPEIOBUILEM.
3 MeTOI0 OLiHKM BIIMBY M(POBOi TpaHCcpopmallii Ha yIOCKOHAJIEHHS CUCTEMU YIIPABJIiHHS HiIPUEMCTBOM
BM3HAYE€HO OCHOBHI BUAM e(eKTiB Bif LnPPOBUX 3MiH: BUPOOHUYNIA, EKOHOMIUHNIA, coLiasibHNM epeKTH Ta
y3araJibHeHO pe3yJbTaTU peasizallii Jopo>kHbOI KapTu uudpoBoi TpaHcdopmauii.IlincymosaHo, mo uudposa
TpaHc@opmallist NifIprueMCTBA J03BOJIsIE OTPUMATH [NOJATKOBI MOXKJIMBOCTI Ta MiBUIIUTY PE3YJIbTAaTU 0r0
Lisi7IbHOCTI, ajle BOHA TOBMHHA 3[IiICHIOBATHCS HE ()parMEHTAPHO, @ BpDAXOBYBaTU CUCTEMHUI MifXif, 6yTy
OPTaHivYHO IHTETPOBAHOIO Y CUCTEMY YIIPABJIiHHS MiJIIPUEMCTBOM i CTUMYJIIOBATH ii IOCTilIHE yIOCKOHAJIEHHSI.
KiouoBi cioBa: nudposa ekoHOMiKa, nudposizauis, nudposa TpaHchopMallis, CUCTeMA YIIPaBJliHHSA
HiANpUeEMCTBOM, LA(POBA 3PiyiCTh, EHEPreTUYHI NigIIPUEMCTBA, UM(PPOBa CTpaTerisl, Un(pPOBi TEXHOJIOTII,

IIOPO>KHS KapTa, YIOCKOHAJIEHHS, KOHLIEMLisl, MOZEJIb.

2. The thesis paper considers the development of theoretical and methodological foundations and the objectives of
practical recommendations for improving the enterprise management system in the digital economy exemplified
by utility companies. The thesis paper studies the theoretical and methodological foundations for improving the
enterprise management system in the digital economy. The terms and components of the enterprise management
system are characterized to study the influence of the digital economy on each of its subsystems. Enterprise
management in the digital economy has been studied from the point of view of a systems approach. The essential
manifestation of the main features of attributing the enterprise management system in the digital economy to
complex systems has been determined. The manifestation of the aspect characteristics of the control system in



the digital economy through the consideration of concepts such as substance, structure, functioning, development
was highlighted. The role and importance of digitalization in the activities of a person and organization in modern
conditions have been justified. It is emphasized that digital technologies change the existing principles, models,
concepts of enterprise management and their implementation is a prerequisite for improving the enterprise
management system, requires an in-depth study of experience and the development of measures for the
implementation of digital transformation technologies. A comparative characteristic of the concepts of
digitization, digitalization, and digital transformation has been carried out. The essence, types, stages and, the
need for digital transformation have been justified, taking into account the possibility of solving existing problems
in the activities of enterprises and their increasing competitiveness. Tendencies in the development of the energy
industry in Ukraine and the world have been identified to assess the impact of the digital economy on the activities
of energy enterprises, and the following basic characteristics have been highlighted as an increase in demand for
electricity, an increase in technical requirements and environmental standards for the operation of energy
enterprises, an acceleration in the rate of production of electricity from renewable energy sources. Based on this,
the author’s model for assessing the digital maturity of an enterprise has been developed, which provides for
assessing the level of maturity in such areas of the enterprise’s activities. Based on the analysis of the management
system of energy enterprises in the context of digital transformation, the prospects for the development of the
energy industry in the digital economy are characterized and examples of the use of digital technologies in the
energy sector. The monitoring of the current state and dynamics of performance indicators of domestic energy
enterprises was carried out in the context of digitalization of their activities, the peculiarities of the functioning of
Prykarpattyaoblenergo Ltd, Lvivoblenergo Private Joint-Stock Company, Kyiv Regional Electric Networks Private
Joint-Stock Company were analyzed to obtain an analytical basis for assessing the digital maturity of the studied
enterprises. Based on the application of the model for assessing the digital maturity of the enterprise using the
provisions of the fuzzy-set theory and interval scales, the level of digital maturity of Prykarpattyaoblenergo Ltd,
Lvivoblenergo Private Joint- Stock Company, Kyiv Regional Electric Networks Private Joint-Stock Company was
measured, which made it possible to determine the integral level of digital maturity and the maturity of its
components. The concept of improving the enterprise management system in the context of the development of
the digital economy, based on objective regulatory and legislative, and subjective, potentially predictable directions
and paths of digital changes. Based on the certain conceptual foundations of digital transformation, a model for
improving the management system at energy enterprises in the digital economy is proposed. As a result, a road
map was built, which gives a graphical plan-scenario for the development of the enterprise, taking into account
alternative ways and possibilities of digital transformation, and creates a well-functioning system of interaction
between the organizational structures of the enterprise and the external environment. It was summarized that the
digital transformation of an enterprise allows you to get additional opportunities and increase activity results, and
it should not be carried out in fragments, but take into account a systematic approach, be organically integrated
into the enterprise management system, and stimulate its continuous improvement. Keywords: digital economy,
digitalization, digital transformation, enterprise management system, digital maturity, utility companies, digital
strategy, digital technology, road map, improvements, strategy
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