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1. Inceprariiina po60Ta IpUCBIYeHa PO3POOIIEHHIO TEOPETUKO-METOLMYHUX OCHOB Ta OOI'PYHTYBaHHIO
[IPaKTUYHUX PEKOMEHIallifl 100 YIOCKOHAIEHHS CUCTEMH YIIPABJIiHHS NiANPUEMCTBOM B yMOBax LIUPPOBO]
€KOHOMIKY Ha MpUKJaJi eHepreTUYHUX NifAPUEMCTB. Y POOOTi MpOBEeAEeHO AOCTiIKEHHS TEOPETUKO-METOANIHUX
OCHOB YJOCKOHAJIEHHSI CUCTEMU YIPABJIiHHS NiAIIPUEMCTBOM B yMOBaX IM(PPOBOi eKOHOMIKU. OXapaKTepru30BaHO
IIOHSITTS Ta CKJIA/IOBi CUCTEMMU YIIPaBJIiHHS MiATIPUEMCTBOM 3 METOIO IOCIIIIPKEHHS BIIMBY LIM(POBOI EKOHOMIKM Ha
KOXHY ii mincucremy. JlociiikeHo yIpaBiiiHHS NiANPUEMCTBOM B yMOBax LIM(PPOBOi EKOHOMIKY 3 [O3ULLii

CHUCTEMHOTO Hi,I[XO,E[y. BusznauyeHo CYTHiCHI/Iﬁ IIpOsAB OCHOBHUX O3HAK BiILHeCCHHH CUCTEMMU yr[paBJIiHHH



HiANPUEMCTBOM B YMOBaX IM(PPOBOI EKOHOMIKU [I0 CKJIaHUX CUCTEM. BUIiIEHO IPOSIB ACIIEKTHUX XapPaKTEPUCTHUK
CHCTEMHU YIIPaBJIiHHS B yMOBax LU1(POBOi EKOHOMIKM Yepe3 PO3IJIs TaKUX MTOHSTS, IK: CyOCTaHLis, 6y0Ba,
(YHKLiOHYBaHHS, po3BUTOK. OGI'PYHTOBAHO POJIb Ta 3HaY€HHs LMPOBizallii y IisiIbHOCTI JI0AMHY Ta opraHizalii B
Cy4acHHUX yMoBax. [ligkpecieHo, mo nudpoBi TEXHOIIOTri 3MiHIOIOTh iCHYIOYi IPUHIMIIN, KOHLIENLii Ta MogeJi
YIIPaBJliHHA NIONPUEMCTBOM, a iX BIIPOBAI)KEHHA € [IEPESYMOBOIO YIOCKOHAJIEHHS CUCTEMU YIIPaBJIiHHA
IiANPUEMCTBOM, 110 BUMarae rnoryin6ieHoro BUBUEHHS IOCBiNy Ta pO3pO0JIeHHS 3aX0/iB 111010 iMIIyIeMeHTallii
TEXHOJIOTiN 11MppoBoi TpaHcPopmalii. [IpoBeeHO NOPIBHSAIBHY XapaKTePUCTUKY ITOHSTh OLM(pPYyBaHHH,
udposizanii Ta nndposoi TpaHcdopmanii. OGrpyHTOBaHO CYTHICTh, BUIY, €Tany Ta HeoOXinHiCcTh urdpOBOi
TpaHcopmaliii 3 Orsaay Ha MOKJIMBICTD BUPIlLIEHHS iCHYI0UMX ITPO6JIeM B IislTIbHOCTI iANPUEMCTB Ta MiJBUILIEHHS
iX KOHKYPEeHTOCIIPOMOXXHOCTI. JI7151 OLIiHKU BIJIUBY LUPPOBOi EKOHOMIKHM Ha [isJIbHICTh €HePreTUYHUX MiJIIPUEMCTB
BM3HAUY€HO TEHJIEHIlii pO3BUTKY €HepreTU4HOI ranysi B YKpaiHi i CBiTi Ta BUJiIeHO TaKi 6a30Bi iX XapaKTE€PUCTUKU:
3POCTaHHS [IOIIUTY Ha E€JIEKTPOEHEPTIIO, MiIBUIIEHHS TEXHOJIOTTYHMX BUMOT Ta €KOJIOTIYHUX CTAaHIAPTIB 00
(YHKIIOHYBaHHS €eHEPreTUYHUX IIiANPUEMCTB, IPUCKOPEHHS TEMIIIB BUPDOOHUIITBA €JIeKTPOEHeprii 3
BiZJHOBJIIOBaHMX JiKepeJl eHeprii. Ha ocHOBI aHasi3yBaHHs iCHYIOUMX MoZesel OLliHKU IM(POBOi 3pisnocTi Ta
BU3HA4YEHHS iX He0JIiKiB pO3p006JIEHO aBTOPChKY MOJeJIb OLIiHKY LIU(POBOi 3piOCTi MiANprueMCTBa, sIKa
nepenbayae OLiHIOBaHHS PiBHS 3piNOCTi 32 TAaKUMU JeCKPUIITOPAMU CUCTEMU YIIPaBJIiHHS HiANPUEMCTBOM:!
CTpareris, epCcoHasl, OpraHisaniiiHa KyJbTypa, TEXHOJIOTII, CTPYKTypa, MapKeTUHT. Ha OCHOBI aHali3y CUCTEMU
VIPaBJliHHS €HEPTeTUYHUX MiAIIPUEMCTB B KOHTEKCTI LM(PPOBOi TpaHCcPopmallii, 0OXapaKTepU30BaHO [1€PCIIEKTUBU
PO3BUTKY €HEPreTUYHOI ranysi B yMOBax LU(PPOBOi EKOHOMIKHM Ta BUAIIEHO IIPUKJIAAM 3aCTOCYBaHHS LIM(POBUX
TEXHOJIOTI! B €HepreTUulli. 34iliCHEHO MOHITOPUHT ITIOTOYHOT'O CTaHy Ta AMHAMIKY ITOKAa3HUKIB JIidbHOCTI
BITUM3HSIHUX €HEPreTUYHUX iANPUEMCTB» B yMoBax Lu¢poBsizauii ix gisiibHOCTI, IpoaHaizoBaHO 0COGINBOCTI
¢yukuionyBaHHs AT «I[Ipukapnartsiobnenepro», IIpAT «JIbBiBo6s1eHepro», [IpAT «KuiBchki perioHasnbHi
€JIEKTPOMEPEXi» 3 METOI0 OTPUMAHHS aHAJIITUYHOTO MigIPYHTS 1151 [IPOBEAEeHHS OLiHKM MPPOBOi 3pisoCTi
IOCHiIKYBaHUX MigIpUeEMCTB. Ha OCHOBI 3aCcTOCYBaHHS MOZeJi OLiHKY 1M(POBOi 3piNoCTi NifnprueMcTsa 3
BHMKOPHCTaHHSIM I10JIOXKEHD TEOPii HEUITKUX MHOXUH Ta iHTEPBAJIbHYUX IIKaJl 3[IiiICHEHO PO3PaxyHOK PiBHS
11(ppOBOI 3piIOCTI AOCTIAKYBaHUX MiAIIPUEMCTB IIISIXOM BU3HAYEHHS iHTErpajibHOro PiBHS LMdPOBOi 3pinocTi Ta
PiBHS 3pisoCTi OKpeMUX ii CkIamoBuX. PO3BMHYTO KOHILIEMNLIIO YJOCKOHAJIEHHS CUCTEMH YIIPABJIiHHSA
NiANPUEMCTBOM B yMOBax LIM(PPOBOi EKOHOMIKY, SIKa I'PYHTYETHCS Ha N10JIOKEHHSIX 3arajbHoi Teopii cuctem Ta
BpaxoBye 00'€KTUBHI HOpPMaTHMBHO-3aKOHOJaByi Ta Cy0'€KTUBHI NOTEHLiNHO-TIPOTHO30BaHi HAPSIMU Ta LIJIIXU
udpoBux 3miH. Ha 0CHOBI BU3HaYeHNX KOHLENITyaIbHUX 3acal, nudpoBoi TpaHcPopmaliii 3arporoHoBaHO MOTEIIb
YIOCKOHAJIEHHS CUCTEMU YIIPaBJIiHHS Ha €HEePreTUYHUX NiANpreMCTBAX B yMOBaxX LM(PPOBOi EKOHOMIKMU.
PesynbTaToM crasa nodymoBa JOPOXHbOI KapTH, sIKa JeMOHCTpYye rpadidyHuil J1aH-CcLieHapill pO3BUTKY
MiANpUEMCTBA, 3 ypaxyBaHHSIM aJIbTEPHATUBHUX MIJISIXIB i MOKIMBOCTEN 1MppoBoi TpaHcdopMaliii i cTBopioe
HaJIaroJI)KEHy CUCTEMY B3a€MOZil Mi’K OpraHisalilHIM1 CTPYKTypPaMU MiJNIPUEMCTBA Ta 30BHIIIHIM CEPENOBUILEM.
3 MeToI0 OLiHKY BIIMBY 1IM(POBOi TpaHCcpopmallii Ha yIOCKOHAJIEHHS CUCTEMU YIIPaBJIiHH HiIPUEMCTBOM
BM3HAUYE€HO OCHOBHI BUM €(EeKTiB Bif LN(PPOBUX 3MiH: BUPOOHUYNIL, EKOHOMIUHNUA, COLiaIbHAN e(eKTU Ta
y3araJibHeHO pe3yJbTaTy peasisdalii Jopo>kHbOoi KapTu undposoi Tpancdopmauii.Ilincymosano, mo uudposa
TpaHcopmallist NifIprUeMCTBA 03BOJIsIE OTPUMATH [NOJATKOBI MOXKJIMBOCTI Ta MiJBULIUTU PE3YyJIbTaTU 10r0
LisI7IbHOCTI, ajle BOHA NOBMHHA 3[IiCHIOBATUCS HE (parMEHTAPHO, @ BpaxOBYyBaTU CUCTEMHUI MifXif, 6yTy
OPraHiYyHO IHTErPOBAHOIO Y CUCTEMY YIIPABJIHHA MiAIIPUEMCTBOM i CTUMYJIIOBATH ii IOCTiIHE YIOCKOHAJIEHHA.
KimouoBi cioBa: nudposa ekoHoMika, nudposizauis, nudposa TpanchopMallis, cCucTeMa yIIpaBiliHHS
niANpUeMCTBOM, L(POBaA 3PijiCTh, EHEPTeTUYHI NifIPUEMCTBA, LMPPOBa CTpaTeris, Ln¢pPOBi TEXHOJIOTII,

OOPO>KHSA KapTa, YIOCKOHAJIEHHA, KOHI_LeI'II_Liﬂ, MOO€Eb.

2. The thesis paper considers the development of theoretical and methodological foundations and the objectives of
practical recommendations for improving the enterprise management system in the digital economy exemplified
by utility companies. The thesis paper studies the theoretical and methodological foundations for improving the
enterprise management system in the digital economy. The terms and components of the enterprise management
system are characterized to study the influence of the digital economy on each of its subsystems. Enterprise



management in the digital economy has been studied from the point of view of a systems approach. The essential
manifestation of the main features of attributing the enterprise management system in the digital economy to
complex systems has been determined. The manifestation of the aspect characteristics of the control system in
the digital economy through the consideration of concepts such as substance, structure, functioning, development
was highlighted. The role and importance of digitalization in the activities of a person and organization in modern
conditions have been justified. It is emphasized that digital technologies change the existing principles, models,
concepts of enterprise management and their implementation is a prerequisite for improving the enterprise
management system, requires an in-depth study of experience and the development of measures for the
implementation of digital transformation technologies. A comparative characteristic of the concepts of
digitization, digitalization, and digital transformation has been carried out. The essence, types, stages and, the
need for digital transformation have been justified, taking into account the possibility of solving existing problems
in the activities of enterprises and their increasing competitiveness. Tendencies in the development of the energy
industry in Ukraine and the world have been identified to assess the impact of the digital economy on the activities
of energy enterprises, and the following basic characteristics have been highlighted as an increase in demand for
electricity, an increase in technical requirements and environmental standards for the operation of energy
enterprises, an acceleration in the rate of production of electricity from renewable energy sources. Based on this,
the author’s model for assessing the digital maturity of an enterprise has been developed, which provides for
assessing the level of maturity in such areas of the enterprise’s activities. Based on the analysis of the management
system of energy enterprises in the context of digital transformation, the prospects for the development of the
energy industry in the digital economy are characterized and examples of the use of digital technologies in the
energy sector. The monitoring of the current state and dynamics of performance indicators of domestic energy
enterprises was carried out in the context of digitalization of their activities, the peculiarities of the functioning of
Prykarpattyaoblenergo Ltd, Lvivoblenergo Private Joint-Stock Company, Kyiv Regional Electric Networks Private
Joint-Stock Company were analyzed to obtain an analytical basis for assessing the digital maturity of the studied
enterprises. Based on the application of the model for assessing the digital maturity of the enterprise using the
provisions of the fuzzy-set theory and interval scales, the level of digital maturity of Prykarpattyaoblenergo Ltd,
Lvivoblenergo Private Joint- Stock Company, Kyiv Regional Electric Networks Private Joint-Stock Company was
measured, which made it possible to determine the integral level of digital maturity and the maturity of its
components. The concept of improving the enterprise management system in the context of the development of
the digital economy, based on objective regulatory and legislative, and subjective, potentially predictable directions
and paths of digital changes. Based on the certain conceptual foundations of digital transformation, a model for
improving the management system at energy enterprises in the digital economy is proposed. As a result, a road
map was built, which gives a graphical plan-scenario for the development of the enterprise, taking into account
alternative ways and possibilities of digital transformation, and creates a well-functioning system of interaction
between the organizational structures of the enterprise and the external environment. It was summarized that the
digital transformation of an enterprise allows you to get additional opportunities and increase activity results, and
it should not be carried out in fragments, but take into account a systematic approach, be organically integrated
into the enterprise management system, and stimulate its continuous improvement. Keywords: digital economy,
digitalization, digital transformation, enterprise management system, digital maturity, utility companies, digital
strategy, digital technology, road map, improvements, strategy
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