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Pedepar:

1. HaykoBe mOCIiIpKEHHS IPUCBIYEHO OOIPYHTYBAHHIO Ta PO3BUTKY TEOPETUYHUX [10JI0>KEHb, PO3POOJIEHHIO
METOAMYHOrO 3a0e3MeYeHHs Ta NPAKTUYHUX PEKOMEHIallill oA0 OpraHisallii KOpIopaTUBHOTO KOHTPOJIIO B
iHTerpauiiHuX 06'€THAHHIX aKI[lOHEPHUX TOBAPUCTB Ha 3aCajilax eKOHOMIYHOI 6e3neku. O6'eKTOM IOCiIKeHHS €
Mpoliec opratizaliii KOpropaTUBHOTO KOHTPOJIIO B iHTETpallitHUX 06’€THaHHSAX aKl[ioHEpHUX TOBAapUCTB. [Ipenmer
IOCJIIPKEHHS — TEOPETUYHI ITOJIOKEHHS, METOIM, METOLWYHI MTiTXOAU, IPAKTUYHI peKOMEeHJalii o0 opraHisauii
KOPIIOPATUBHOTO KOHTPOJIIO B iHTErpaniiiHux 06’eMHAHHSIX aKI[iOHEPHUX TOBAPUCTB Ha 3aCaflaX €KOHOMIYHOI
6e3nexu. HaykoBa HOBU3HA OJlep>KaHUX PE3YJIbTaTiB MOJISITa€ B YI,OCKOHAJIEHHI Ta po3po6Lii TEOPETUYHUX
MI0JIO>KEHD i METOAMYHOTO 3abe3NeyeHHs OpraHisallii KOpIopaTUBHOTO KOHTPOJIIO B iHTErpalLiliHUX 06'€IHAHHSIX
aKI[iOHEPHUX TOBAPUCTB, a CaMe: Y OCKOHAJIEHO: KOHIIEi0 (POPMYBaHHS CUCTEMU KOPIIOPATUBHOTO KOHTPOJIIO B

iHTerpauifHux 06’eJHaHHSIX aKL[iOHEPHUX TOBAPUCTB, sIKa IIOEIHYE B COOi CTpaTeriyHy MeTY [AisJIbHOCTI oprasisarii,



nigBuIIeHHs iHopMaliiiHOI TPO30POCTi Ta MiA3BITHOCTI, 3a6€3M1€4eHHSI CTIIKOTO PO3BUTKY Ta JJOBTOCTPOKOBY
KOHKYPEHTOCIIPOMOSKHICTb, MiHiMi3allil0 pu3uKiB Ta 3abe3neyeHHs ajanTaLii 10 3MiH, NiATPUMKY iHHOBaLiiIHOTO
PO3BUTKY Ta BIIPOBAJI)KEHHS HOBUX TEXHOJIOTIH, TapMOHIi3allilo iHTepeciB y4aCHUKIB; MEXaHi3M €KOHOMIYHOI
B3aeMogii (PiHaHCOBOrO KOHTPOJIIHTY 3 TEXHOJIOTiSIMU KOPIIOPAaTUBHOT'O KOHTPOJIIO B iHTErpaliliHUX 06'€ JHAHHSIX
aKLiOHEpPHUX TOBAPUCTB, KOTPUii 6A3ye€ThCS HA IPUHLIAIAX CUCTEMHOCTI, TPO30POCTi, ONI€PATUBHOCTI, THY4YKOCTI,
TEXHOJIOTIYHOI iIHHOBaLIMHOCTI Ta SKUI peryJitoe npouecu inrerpauii inpopmauitHux nnatdopm, BeeHHs 001Ky i
(iHaHCOBOI 3BITHOCTI, aHaJi3y Ta IPOTHO3yBaHHS, pU3UK-MEHEPKMEHTY, KibepOe3neKy, MOHITOPUHTY i KOMYyHiKallji;
METOJIMYHUI IHCTPYMEHTApill 010 BU3HAYEHHS €(DEKTUBHOCTI KOPIIOPATUBHOIO KOHTPOJIIO B iHTErpaLiiHUX
00’€IHaHHSX aKIL[iOHEPHUX TOBAPUCTB HA 3aCajlaX €KOHOMIYHOI 6€3I€eKH, 10 BPaXOBY€e KOMILJIEKCHY CUCTEMY
VIPaBJIiHCbKUX | METOJOJIOTTYHUX 3aXO0[1iB, CIIPSIMOBAHUX Ha CTBOPEHHSI, BIIPOBAPKEHHS Ta MiITPUMKY e(PeKTUBHOI
CTPYKTYpPY KOPIIOPATUBHOTO KOHTPOJIIO Ta 3a6€3I1euye HOPMATUBHO-TIPABOBE PErYJII0BAaHHS KOPIIOPAaTUBHUX
BiZIHOCHH i IIPaB Y4aCHUKIB; 3100yJIM IOJabLINI PO3BUTOK: KOPIIOPAaTUBHA apXiTEKTypa AJ1s1 pO3POOKU Ta peaizalii
MexaHi3My KOpIIOPaTUBHOI'O KOHTPOJIIO, SIKa, Ha BiAMiHY BiJl icHyl0uMX, TOOY0BaHa HAa B3aEMOJi BHYTpPilIHiX
MEeXaHi3MiB KOHTPOJIIO (Pafia JMPEKTOPiB, BUKOHABYI OpraHy yIIpaBJliHHS, peBi3iliHa Komicis) i3 30BHIIIHIMU
MEXaHi3MaMu KOHTPOJIIO (PUHOK KOPIIOPAaTUBHOTO KOHTPOJIIO, PETYJIITOPHI OPraHy, 30BHIIIHIN ayauT) Ta
MeXaHi3MaMu y4acTi CTeMKXOJITepiB (aKLioHepH, ITpaLiBHUKY, KPEOUTOPHU) 3 METOIO 3abe3IedeHHs IIPO30POCTi,
IiA3BITHOCTI Ta €(PEeKTUBHOCTI yIIPaBJliHHS, BIJIMBY HAa KOMIIaHil0, BCTAHOBJIIOIOUY PAaMKU 1 CTaHAAPTU Jisi/IbHOCTI
Ta BpaxyBaHHS IHTEPECIB Pi3HUX I'PYI, IO CIIPUSE CTIMKOMY PO3BUTKY i MiIBUILIEHHIO LOBIPHU 4O OpraHisarii;
npouenypa popMyBaHHS IPYIU NepelyMOB Ta OCOOJIMBOCTEN PO3BUTKY KOPIIOPATUBHOTO KOHTPOJIIO B
iHTerpauifHux 06'eAHaHHSX aKLiOHEPHUX TOBAPUCTB, SIKa BU3HA4ya€ CTYIiHb BIJIUBY Ha YIIPaBJIiHHS (BUCOKUIA,
CepeiHiil, HU3bKUM) 117151 IPUIHATTS pilleHb MEHEeI)KMEHTY KOMIIaHii, Ha sKi came rnepegyMoBY BapTO 3BEPHYTH
HalObinbLly yBary s 3abesnedeHHs: e(peKTUBHOTO PO3BUTKY KOPIIOPATUBHOIO KOHTPOJIIO B OpraHi3allii;
MTPAKCEOJIOTIYHUI MifXill B CHCTEMi KOPIIOPATUBHOTO KOHTPOJIIO B iHTErpaliiHNX 06 € JHAHHSIX aKI[iOHEPHUX
TOBapUCTB, KOTPUI I'PYHTY€EThCSI HAa 6a3rcax: BUSIBJIEHHS Ta aHali3 pakTopiB e(peKTUBHOCTI; cTparerii aganTalii Ta
iHHOBAllii; pO3BUTOK IIEPCOHAJTY Ta JIAEPCTBA; iHTErpawis Teopii Ta MPakTUKY, L0 € BAKJIUBYM €JIEMEHTOM B
OpraHisallii KOpIIOPaTUBHOTO KOHTPOJIIO B KOHTEKCTi €(PEKTUBHOTO yIIPaBJIiHHS Ta PO3BUTKY KOPIIOPATUBHUX
CTPYKTYp, CIIPUSIIOUH iX IParHeHHSIM [10 CTPaTeriYHUX KPOKIB i MBU/IKIiN peakilii Ha 3MiHM 30BHIIIHBOTO 6i3HEC-
CepeloBHUIIA; KOMILJIEKC BUKOPUCTAaHHSI Cy4aCHUX TE€XHOJIOTIM KOPIIOPAaTMBHOTO KOHTPOJIIO Ta (PiHAHCOBOIO
KOHTPOJIIHTY B iHTErpalifiHUX 00'eIHAHHSX aKLiOHEPHUX TOBAPUCTB Ta OOIPYHTYBaHHS iX 6araTo(pakTOPHOro
BIUIMBY Ha €()EeKTUBHICTb YIIPABJIiHHS CKJIAJHUMU 6araToOpiBHEBMMHU CTPYKTypaMy, OCHOBHUMM 3 KUX €: Big Data
Analytics, Digital Twins, Business Intelligence, RiskWatch, Logic Manager, DocuWare, M-Files, RPA, IoT.

2. The scientific research is devoted to the substantiation and development of theoretical provisions, the
development of methodological support and practical recommendations for the organization of corporate control
in integrated associations of joint-stock companies on the basis of economic security. The object of the research is
the process of organizing corporate control in integrated associations of joint-stock companies. The subject of the
research is theoretical provisions, methods, methodological approaches, practical recommendations for the
organization of corporate control in integrated associations of joint-stock companies on the basis of economic
security. The scientific novelty of the results obtained lies in the improvement and development of theoretical
provisions and methodological support for the organization of corporate control in integrated associations of
joint-stock companies, namely: improved: the concept of forming a corporate control system in integrated
associations of joint-stock companies, which combines the strategic goal of the organization's activities, increasing
information transparency and accountability, ensuring sustainable development and long-term competitiveness,
minimizing risks and ensuring adaptation to changes, supporting innovative development and the introduction of
new technologies, harmonizing the interests of participants; the mechanism of economic interaction of financial
controlling with corporate control technologies in integrated associations of joint-stock companies, which is based
on the principles of systematicity, transparency, efficiency, flexibility, technological innovation and which
regulates the processes of integration of information platforms, accounting and financial reporting, analysis and
forecasting, risk management, cybersecurity, monitoring and communication; methodological tools for



determining the effectiveness of corporate control in integrated associations of joint-stock companies on the basis
of economic security, which takes into account a comprehensive system of management and methodological
measures aimed at creating, implementing and maintaining an effective corporate control structure and ensuring
regulatory and legal regulation of corporate relations and the rights of participants; further developed: corporate
architecture for the development and implementation of a corporate control mechanism, which, unlike existing
ones, is built on the interaction of internal control mechanisms (board of directors, executive management bodies,
audit committee) with external control mechanisms (corporate control market, regulatory bodies, external audit)
and stakeholder participation mechanisms (shareholders, employees, creditors) in order to ensure transparency,
accountability and management efficiency, influence on the company, establishing frameworks and standards of
activity and taking into account the interests of various groups, which contributes to sustainable development and
increased trust in the organization; the procedure for forming a group of prerequisites and features of the
development of corporate control in integrated associations of joint-stock companies, which determines the
degree of influence on management (high, medium, low) for making decisions by the company's management,
which prerequisites should be paid the most attention to ensure the effective development of corporate control in
the organization; praxeological approach to the corporate control system in integrated associations of joint-stock
companies, which is based on the following bases: identification and analysis of efficiency factors; adaptation and
innovation strategies; personnel and leadership development; integration of theory and practice, which is an
important element in the organization of corporate control in the context of effective management and
development of corporate structures, contributing to their aspirations for strategic steps and rapid response to
changes in the external business environment; a complex of using modern technologies of corporate control and
financial controlling in integration associations of joint-stock companies and substantiation of their multifactorial
impact on the efficiency of management of complex multi-level structures, the main of which are: Big Data
Analytics, Digital Twins, Business Intelligence, RiskWatch, Logic Manager, DocuWare, M-Files, RPA, IoT.
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