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2. The Mechanism for Managing the Economic Development of a Motor Transport Enterprise

Pedepar:

1. Inceprauiiina po60Ta IpUCBsIYeHa AOCiIPKEHHIO [IMTaHb, II0B'sI3aHUX 3 (GOPMYBaHHSIM Ta peasizallielo MexaHi3aMy
VIPaBJiHHS €KOHOMIYHMM PO3BUTKOM aBTOTPAHCIIOPTHOrO MiANPUEMCTBA, 0 6a3yBaTUMETLCSI HA CTBOPEHHI
MOTUBALIHAX YAHHUKIB CTPYKTYPHUX 3pPYIIEHb Ta BUKOPUCTAHHI iIHHOBALiHNX (DiHAHCOBUX iHCTPYMEHTIB.
OO6rpyHTOBaHO ME€XaHi3M YIIPaBJiHHS €KOHOMIUHUM PO3BUTKOM aBTOTPAHCIOPTHUX MiJIIPUEMCTB, SIKUH
nepen6aydae y3roJi)KeHHs iHCTPYMEHTIB yIIPaBJliHHS Ha PiBHI NiAIIPUEMCTBA i3 TEHIEHLIIMY PUHKY Ta
iHcTpyMeHTamu (OPMYBaHHS MOTUBALIITHOTO MaKpOCEPELOBUIIA Yepe3 TapudHy, NIOJATKOBY Ta iHBECTULINHY
TOJITUKY. VIOT0 3aCTOCYBaHHS 03BOJIUThL EPEKTUBHY PECTPYKTYPU3ALLIO EIEMEHTIB IiHU TPAHCIIOPTHOI MOCTYTH Ta
(opMyBaHHS peCcypCcHOi 6a3u BUPOOHUYOTO BiITBOPEHHS HAa aBTOTPAHCIIOPTHHUX MiJIIPUEMCTBAX Ta B

TPaHCIIOPTHOMY CEKTOPi. IHTerpoBaHo (iHaHCOBUI iIH)XUHIPUHT B MEXaHi3M yIIPaBJliHHI €KOHOMIYHUM PO3BUTKOM



aBTOTPAHCIOPTHUX MiJIPUEMCTB, SIKUM BiZlPi3HSE€TbHCSI KOMOIHYBaHHSIM OAaHKiIBCbKUX, OI0[I)KETHO-TIOJaTKOBUX Ta
ribpuHMX iHCTpYMEHTIB (piHaHCYBaHHS [iSJIbHOCTI aBTOTPAaHCIIOPTHUX MiJIIPUEMCTB, CIIPSIMOBAaHUX Ha

(OopMyBaHHS LiIbOBUX IPOIIOBYX IIOTOKIB Ta JOCSATHEHHS Lijleil EKOHOMIYHOTO PO3BUTKY

2. The dissertation work is devoted to the study of issues related to the formation and implementation of a
mechanism for managing the economic development of a motor transport enterprise, which will be based on the
creation of motivational factors for structural changes and the use of innovative financial instruments. The
definition of the mechanism for managing economic development has been formed, which is a system of
principles, methods and tools for implementing the tasks of economic activity that harmonize the interests of
economic entities: employers, employees and the state, forming a motivational environment that encourages the
actions of employers and employees in the direction of increasing the effectiveness of their work, activating
internal opportunities to achieve the strategic objectives of the enterprise development. The mechanism for
managing the economic development of motor transport enterprises has been substantiated, which provides for
coordination of management tools at the enterprise level with market trends and tools for the formation of a
motivational macroenvironment through tariff, tax and investment policies. Its application will allow an effective
restructuring of transport service price elements and formation of resource base of production reproduction at
transport enterprises and in transport sector. Financial engineering is integrated into the mechanism for managing
the economic development of motor transport enterprises, which is characterized by a combination of banking,
fiscal and hybrid instruments of financing the activities of motor transport enterprises aimed at generating
targeted cash flows and achieving economic development goals.
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