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2. Crisis strategy development in an unstable business environment

Pedepar:

1. O6’eKT HOCiI)KEHHS: MPOLLEC CTPATEriYHOIO AHTUKPU30BOTO YIIPABJIiHHS MAIMHOOYAIBHUM MiJIIPUEMCTBOM;
MeTa poOOTH: TEOPETUYHE OOI'PYHTYBAHHS, pO3POOKa METOANYHUX MMiAXO0/iB i MPaKTUYHUX PEKOMEH AL,
CIIPSIMOBAHMX Ha MifBUIeHHS e(PeKTUBHOCTI pO3pOOKU aHTUKPU30BOi CTpaTerii MamnHOOyAiBHOTO NiATIpUEMCTBA B
yMOBax HECTabiJIbHOTO 30BHILIHBOIO CEPEAOBUIA; METOIMKA JOCIIIKEHHS Ta anapaTrypa: MOpQOJIOTiYHMI aHaJIi3,
IpyIyBaHHS, CTPYKTYPHO-MOP(OJIOTiYHUN aHali3, (GaKTOPHUIL aHAJIi3, CUHTE3, IOPIiBHSJIBHAN aHAJIi3, METOT
MIONAapHUX NOPiBHSHb, KJIACTEPHU aHAaJIi3; TEOPETUYHI Ta IPAKTUYHI pE3yJIbTaTU: BU3HAUYEHHS MTOHATTS
"aHTUKPU30Ba CTpaTeris", sike Ha BiMiHY Bif iCHYyI0UMX 6a3yeThCsl Ha TpaHC(pOopMaLiiiHOMY MigXOi, 110 BU3HAYAE
AHTUKPU3OBY CTPATETIIO SK NIPOrpamy il WoA0 peakuii NiNnpueMCTBa 3 METOIO TOCATHEHHS BillIIOBIIHOCTI
LisStZIbHOCTI MiANPUEMCTBA YMHHMKAM 30BHIIIHBOIO CEPELOBUILA, SIKi XapaKTEPU3YIOTLCSI BUCOKUM PIBHEM

IVHaMiYHOCTI, CKJIaAHOCTI Ta HEBU3HAYEHOCTI; IIpoLeflypa AialrHOCTUKY KPMU30BOT0 CTaHy MaIIMHOOYIiBHOTO



HiANPUEMCTBA, OCOOJIMBICTIO SIKOI € CIIOJTy4EHHS €KCIIPeC-IiarHOCTUKY Ta 6araTo(akTOPHUX MOJeJiell BU3HAUEHHS
IMOBIPHOCT] BUHUKHEHHSI 6aHKPYTCTBA, 110 LO3BOJIUJIO OiIbII YiTKO BU3HAYUTU XapaKTEPUCTHUKY KPU30BOI'O CTAHY
nianpuemcTsa (CTilika po6oTa, jlerka Kpusa Ta ri1boka Kpusa); MeTOAUYHMI MiAXin 70 BU3HAYEHHS TUIY CTiIMKOCTI
nianpuemMcTBa (CTilKi, HECTIiMKi, KPU3O0Bi), 0 BiIPi3HSETbCS Bill iCHYIOUMX BUKOPUCTAHHSIM TaKUX KPUTEPIiB SIK CTaH
30BHILIHBOTO CepenoBUIIa (IPOCTUN-CTAbIIbHUN, CKIAHUN-CTabiIbHUI, IPOCTUH-HECTA6IIbHUN Ta CKIIATHUN~
HecTabinbHUI) i KpU30BUIL CTaH NiANpUeMCTBa (CTilika poboTa, jlerka Kpusa Ta riuboka Kpusa), 1 6a3yeTbcst Ha
KoMbiHallii MeToy NoNapHUX OPiBHSIHB [J151 BU3HAYEHHS BiTHOCHOI BXKJIMBOCTI 3a3HaY€HUX KPUTEPIiB Ta
KJIACTEPHOTO aHasli3y AJ1s1 BU3HAYEHHS TPYII MiAIPUEMCTB 32 TUIIOM CTIMKOCTi; METOIUYHUI MiAXiT 10 BUGOPY
TUIIOBOI aHTUKPU30BOi CTpaTerii, 0COBIMBICTIO SIKOTO € [100y10Ba MATPULI, 1110 6a3yeThCs HA BifIIOBIIHOCTI 06paHOi
CTparerii TuIam CTiMKOCTI MigIPUEMCTB, BU3HAYEHUM Ha OCHOBI KPUTEPIiiB KpU30BOTO CTAHy MiANPUEMCTBA Ta
CTaHy 30BHIIIHBOTO CEPEOBHUINZ, 1O J03BOJIsIE BPaXOBYBATU OCOOIMBOCTI (PYHKLIIOHYBAHHS Ta PO3BUTKY
MiANPUEMCTB y Pi3HMX KPU30BUX CTAHAX Ta B YMOBAX HECTAOIIbHOCTI 30BHIIIHBOTO CEPELOBUIIA; TOCTiIOBHICTb
eTalliB po3po0Ky Ta peasizallii aHTMKPU30BOi cTpaTerii B yMoBax HeCTabiIbHOTO 30BHIIIHBOT'O CEPeNoBUILa,
BigMiHHICTIO KO € ii 6a3yBaHHS Ha AiarHOCTULi KpU30BOTO CTAaHy MiAIIPUEMCTBA 32 METOJOM €KCIIPeC-1iarHOCTUKU
Ta 6araTo(pakTOPHUMU MOJEJISIMUA BU3HAYEHHS IMOBIPHOCTI 6aHKPYTCTBA i METOAUYHOMY MiXOMi 4O BUBHAYEHHS
IPYII HiAPUEMCTB 3a TUIIOM CTiMIKOCTi 3 ypaxyBaHHSIM XapaKTepUCTUK HECTabiIbHOTO 30BHILTHHOIO CEPEeOBUIIA ~
IVHaMiYHOCTI, CKJIaHOCTi Ta HEBU3HAYEHOCTI; IIPEIMET i CTYIiHb BIPOBAI)KEHHS: pO3POOKM BIIPOBAKEHI B
npakTUyHy gisibHicTe 3M3 ITAT "Aetpamar”, ITAT "Typ6oaTom"; cdepa BUKOPUCTAaHHS: PO3POOKA aHTMKPU30BOi
cTparerii NigIPUEMCTB B yMOBaX HECTA0IIbHOTO 30BHIIHBOTO CEPEOBUILA.

2. Research object: the strategic crisis management of industrial enterprise, the goal of the work: theoretical basis,
development of methodical approaches and practical recommendations to enhance the efficiency of the crisis
strategy development for machine-building enterprise in unstable environment, methods of research and
equipment: morphological analysis, grouping, structural and morphological analysis, factor analysis, synthesis,
comparative analysis, the method of pairwise comparisons, cluster analysis, theoretical and practical results: the
definition of "crisis strategy,"” which unlike the existing definitions based on the transformational approach that
defines crisis strategy as a plan of action on companies’ reactions to comply with the enterprise environmental
factors, which are characterized by high levels of dynamism, complexity and uncertainty; diagnostic procedure of
the crisis state at machine-building enterprise, a feature of which is the combination of rapid diagnosis and
multifactor models of determination the probability of bankruptcy, which more clearly define the characteristics of
the enterprise’s crisis state (rack, lightweight crisis and deep crisis); methodical approach to determine the type of
company stability (stable, unstable, crisis), which differs from existing ones of using such criteria as the state of the
environment (simple-stable complex-stable, simple-unstable and complex-unstable) and crisis state of enterprises
(stable operating, light crisis and deep crisis), and is based on a combination of the method of pairwise
comparisons for determining the relative importance of these criteria and cluster analysis for identifying groups of
enterprises by type of stability, methodical approach to selecting typical crisis strategy, the feature of which is the
construction of a matrix-based compliance strategy chosen types of stability of the enterprises, based on the
criteria of the enterprise’ crisis state and state of the environment, that takes into account the peculiarities of the
functioning and development of enterprises in various states of crisis and an unstable environment, the sequence
of stages of development and implementation of the crisis strategy in an unstable environment, the difference of
which is based on diagnosis of the enterprise’s crisis state by the method of rapid diagnosis and multivariate
models of determination the probability of bankruptcy and methodical approach to the definition of enterprise
groups by type of stability using the characteristics of unstable external environment - dynamics, complexity and
uncertainty, the subject and the degree of implementation: results introduced in practice of ZMP JSC "Avtramat"
and JSC "Turboatom", the scope of use: the crisis strategy development in an unstable environment.
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