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Pedepar:

1. Incepraist € KOMIVIEKCHUM JOCJIiI)KEHHSIM TEOPETUYHUX, METOAVYHUX Ta IPAKTUYHUX ACIEKTIB YIIPaBIiHHS
IJIATOCIIPOMO>KHICTIO MiATIPUEMCTBA TOPTiBii. MeTOI0 LOCiI)KEHHS € OOI'PYHTYBAaHHS HaNPSIMiB BIOCKOHAJIEHHS
YIIPaBJliHHS [JIaTOCITPOMOXKHICTIO MiATIPUEMCTBA TOPTiBJli HA OCHOBI BUBYEHHS TEOPETUYHUX Ta OLIiHKU
IIPaKTUYHUX aCIeKTiB 06paHoi MpobaeMaTruku. Y po6oTi pO3IJISIHYTO Ta CUCTEMATU30BAHO iCHYIOUI MiIXOO1 BUEHUX
IO TPAKTyBaHHS MOHSTTS «I1JIaTOCIIPOMO>KHICTb MiANPUEMCTBa». Ha OCHOBI JONIOBHEHHS BUSIBIEHUX CYTHICHUX
XapaKTEePUCTHUK ITOKPAIEHO TPAKTYBaHHS CYTHOCTI IOHSTTS «I1JIATOCIIPOMO>KHICTb MiANIPUEMCTBAY.
3anponoHoBaHoO Klacu@ikyBaTy NJIaTOCIPOMOXKHICTb 3a eJleMEHTaMU pe3yJIbTaTUBHOCTI, CTabiIbHICTIO, piBHEM
IOCTYIIHOCTI iH(popMallii /11 KOHTPAreHTiB, €(PEKTUBHICTIO, IO AACTb 3MOTY MEHEIKMEHTY MiJIIPUEMCTBA
BU3HA4aTH OisIbLI YiTKillle HAMIPSIMU YIIPABJIiHHS IJIATOCIPOMOXKHICTIO. CPOPMYIbOBAHO aBTOPChKE Gau€HHS 010

PO3YMIHHS CYTHOCTI MOHSITTS «yIIPaBJliHHS [IJIaATOCIIPOMOXKHICTIO MiTITPUEMCTBA» SIK 6araToyHKIiOHATbHUI



iHTErpoBaHU B 3arajibHy CUCTEMY YIIPaBJIiHHA NPOLIEC NTONEPEIPKEHHS | HENTpaslisalii pusuKy
HEIJIaTOCIIPOMO>KHOCTI, 3aXMCTy (PiHAaHCOBUX iHTepeCiB cTelKXoAepiB, GOpMyBaHHS €KOHOMIUHOI 6e3reKy Ta
nonepeyKeHHs 6aHKPYTCTBA, 1110 I'PYHTYEThCS Ha CIIelliajlbHill CUCTeMi MEeTOJiB Ta IPUHLUIIIB, 1110 JO3BOJIUTD
6i7IbIll BUBRXXEHO PEIJIAMEHTYBATU Ta CTPYKTYPYBAaTH Liel IIPOLeC Ha MiAIIPUEMCTBI. YJOCKOHAJIEHO
METOJIOJIOTIYHUI HiAXin 70 MoOyLOBY CUCTEMHU YIIPABJIiHHS MJIATOCIIPOMOSKHICTIO Ha MiIIPUEMCTBI TOPTiBJIi, 10
ineHTH}iKye Ta pO3KpPUBAE 3MiCT OCHOBHUX ii CHCTEMOYTBOPIOIOYUX €JIEMEHTiB. PO3p06JIeHO CTPYKTYPHO-JIOTiYHY
IIOCJIiJOBHICTD 3[1i¥ICHEHHS TaKOTO YIIPaBJIiHHY, SIKa OXOIUIIOE CTPATEriYHMM, TAKTUYHUI Ta OllepaTMBHUH PiBHi i
MICTUTb IEB'SITb €TamiB po60oTu. [JaHO aBTOPCbKE BU3HAYEHHS IIOHSITTIO «Pe3yJIbTaTUBHICTb YIIPABIIiHHS
MJIATOCIIPOMOSKHICTIO MiIMPUEMCTBA TOPTiBJIi» MIISIXOM BU3HAYEHHSI XapaKTEPUCTHK 1iJIbOBOTO 3a6e31eYeHHs
TaKoro yrnpasiiHH4. OLiHKy [1JIaTOCIIPOMOXKHOCTI MJNPUEMCTB TOPTiBJIi TPONIOHYETHCS 3iMICHIOBATH HA OCHOBI
CHACTEMU NOKA3HUKIB, SIKi AU EpEeHLiI0I0TLCS 32 PiBHEM 3HAYYIIOCTI (IPiOPUTETHOCTI), aCIIEKTAMU
IJIATOCIIPOMO>XKHOCTI Ta piBHSIMU YIIPAaBJIiHHS, i Nepe6adaeTbCsl MOPiBHSHHS OCHOBHUX iHAMKATOPIB
IIJIATOCIIPOMO>KHOCTI He 3 yCepeIHEHMMY HOPMAaTUBAaMH, a 3 BCTAHOBJICHMMH HA MiJIIPUEMCTBI iX LiTbOBUMU
3Ha4YEHHSIMU. 3OiICHEHNI] aHaJli3 CTaHy Ta JVHAMIKA OCHOBHMX [TOKa3HHUKIB I1JIaATOCIIPOMOYKHOCTI MiAIIPUEMCTB
Toprisii Ykpainu y 2012-2018 pokax 1nokasas IPUCKOPEHHS TEMIIIB NaJliHHA PiBHA IJIATOCIIPOMOKHOCTI
MigmprUeMCTB TOPTiBJi. OTpUMaHi 3HaYeHHSI OCHOBHUX KOeiI[ieHTiB MJIaTOCIIPOMOSKHOCTI 3aCBiTYNIN
HecTabiNbHUM, KpU30BUM CTaH MiAIIPUEMCTB TOPriBili YKpaiHU Ta Aanu 3MOTy OO PYHTYBaTH HalpsIMU
YIOCKOHAJIEHHSI CUCTEMHU YIPABJIiHHS [1JIATOCITPOMO>KHICTIO MiANIpUeMCTBA TOPriBJi. [IpencraBieHo
yIOCKOHAJIEHUI MifIXif, 0 rPYyIlyBaHHS aKTUBIB MiANPHUEMCTBA 3 YPaxyBaHHIM O0COOIMBOCTE rajy3i TOPTiBli, IKUii
BHOKPEMJIIOE CiM IPYIl aKTUBIB. 3allpOIIOHOBAHO 3[iMCHIOBATU JUdepeHLliallilo MeTO/iB MiABUILEHHS JIiKBiHOCTI
HaMOi/IbII BarOMUX y CTPYKTYpPi BUAiB 0O0OPOTHUX aKTUBIB (TOBAPHUX 3aI1aciB Ta IOTOYHOI 1e€6iTOPChKOI
3260proBaHOCTi 3a TOBapU, pOOOTH i IOCIYTH) 32 OKPEMUMH MiANpoOLIeCaMH, 10 CIPUSITUME CKOPOYEHHIO TIepiony
ix 060pOTY, Ta, BiZIIOBIHO, TOKPAIEHHIO JIIKBIHOCTI i I1J1aTOCIIPOMO>KHOCTI MifIIpueMCTBa. B pamkax
VIOCKOHAaJIEHHSI IPOLIeCY YIIPaBJIiHHS IJ1IaTOCIIPOMO>KHICTIO IIiANPUEMCTBA TOPTiBJli pO3p006JIEHO CTPYKTYPHO-
JIOTiYyHy IIOCJiOBHICTb ONTUMI3allii 006CATy Ta CTPYKTYPH IOTOYHUX 3000B’s13aHb MiATIPUEMCTBA TOPTIBIIi, IKa
CKJIaJIa€ThCs i3 BOCbMU €TalliB PO6OTU. YIOCKOHAJIEHO CUCTEMY IIPUHLUIIB ONTHUMI3alii TOTOYHUX 3000B's13aHb, HA
I'PYHTI SIKUX [TOOYI0BAHO MOJIeJIb ONITUMI3allil IOTOYHUX 3000B’13aHb 32CO0aMU JIiHIHOTO IPOrpPaMyBaHHS.
3anpornoHOBaHO METO0JIOTIYHUI NiJXif, 10 N0O0YA0BU CUCTEMU KOHTPOJIIO IIJIaTOCIIPOMOXKHOCTI Ha MiIPUEMCTBI
TOPTiBJI, SIKUY ieHTU(IKye BCi CUCTEMOYTBOPIOIOYi €JIEMEHTH, KOHKPETHU3YE iX CKJIaJl, BU3HAYa€ KOHTPOJIbHI
[IOKa3HUKY Ta IHCTPYMEHTH KOHTPOJIIO 32 KOHTYPAaMU YIIPaBIIiHHS, 0 GOpMye OJI0K aHTUKPU30BOro (GiHaHCOBOTrO
yIPpaBJliHHS Ha NiAIPUEMCTBI Ta ClipyusITUMe cTabinizauii piHaHCcoBOro cTany. Po3pobsieHO aBTOPCHKY 06JI0K-CXEMY
IIPOLIECY KOHTPOJIIO Ha MiJIIPUEMCTBI TOPTriBili, IKa CKIaHA€ThCs i3 BOCbMU €TAIliB Ta CIIPSIMOBaHA HA 3a0€3I1€4eHHS
IIOBFOCTPOKOBOI [1JIaTOCIIPOMOXKHOCTI IMIANPUEMCTBA. B paMKax IIpo1ecy KOHTPOJIIO PEKOMEHI0BAHO
BHMKOPHCTOBYBaTH yJOCKOHAJIEHY Ipafiallilo MacIITabiB BiixuieHb pe3yibTaTiB KOHTPOJIIO Ta 3allpOIIOHOBAHY

MaTpULIO pillleHb 32 Pe3yIbTaTaMU KOHTPOJIIO MJIATOCIIPOMOSKHOCTI.

2. The dissertation is a complex research of theoretical, methodical and practical aspects of solvency management
of a trade enterprise. The purpose of the study is to substantiate the areas of improvement of solvency
management of the trade enterprise on the basis of studying the theoretical and evaluation of practical aspects of
the selected issues. The paper considers and systematizes the existing approaches of scientists to the
interpretation of the concept "solvency of the enterprise". Based on the addition of the identified essential
characteristics, the interpretation of the essence of the concept "solvency of the enterprise" is enriched. It is
proposed to classify solvency according to performance elements, stability, efficiency and level of information
availability for contractors, which will allow the company's management to define more clearly the areas of
solvency management. The author's vision of understanding the essence of the concept of "solvency management”
as a multifunctional integrated into the general management system process of prevention and neutralization of
insolvency risk, protection of financial interests of stakeholders, economic security and bankruptcy prevention,
based on a special system of methods and principles it is prudent to regulate and structure this process at the
enterprise. The methodological approach to the construction of the solvency management system at the trade



enterprise has been improved, which identifies and reveals the content of its main system-forming elements. A
structural and logical sequence of such management has been developed, which covers the strategic, tactical and
operational levels and contains nine stages of work. The author's definition of the concept of "efficiency of
solvency management of a trading company" is given by defining the characteristics of targeted management. It
has been suggested to assess the solvency of trade enterprises on the basis of a system of indicators that are
differentiated by level of significance (priority), aspects of solvency and levels of management, and provides a
comparison of key solvency indicators not with average standards but with their target values. The analysis of the
state and dynamics of the main indicators of solvency of trade enterprises of Ukraine in 2012-2018 has been made
demonstrating an acceleration of the decline rate in the level of solvency of trade enterprises. The obtained values
of the main solvency ratios testified to the unstable, crisis state of the general and selective set of trade enterprises
and made it possible to substantiate the directions of improving the solvency management system of trade
enterprises. An improved approach to grouping the company's assets taking into account the specifics of trade has
been suggested, incorporating seven groups of assets. It has been suggested to differentiate methods of increasing
liquidity of the most important types of current assets (inventories and current receivables for goods, works and
services) by individual subprocesses, which will reduce their turnover and, accordingly, improve liquidity and
solvency of the enterprise. As part of improving the solvency management process of the trading company, a
structural and logical sequence of optimizing the volume and structure of current liabilities of the trading
company, consisting of eight stages. The system of principles of optimization of current liabilities has been
improved, on the basis of which a model of optimization of current liabilities by means of linear programming has
been built. A methodological approach to building a solvency control system at a trade enterprise has been
suggested, identifying all system-forming elements, specifying their composition, determining control indicators
and control tools for management contours, which forms a block of anti-crisis financial management at the
enterprise and helps stabilize financial condition. The author's block diagram of the control process at the trade
enterprise, consisting of eight stages, has been developed being directed on maintenance of long-term solvency of
the enterprise. As a part of the control process, it is recommended to use an improved gradation of the scale of
deviations of control results and the proposed matrix of solutions based on the results of solvency control.
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