O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMep: 0825U000647
Oco006J1uBi TO3HAYKH: BinKpura

HJaTa peectpauii: 21-02-2025

Craryc: Haka3 npo Bugady gumnioma

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Koup Janusno BikropoBud

2. Danylo V. Kots

KBasmigikamis:

Imentudikarop ORCID ID: 0000-0001-6838-3499

Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIndp HayKoBOi cHIeniaIbHOCTI: 051

Ha3zBa HayKoBOi creniaJbHOCTI: Ekonomika

FaJIy3b / ralesi 3HaHb. coliaybHi Ta IOBEIiHKOBI HAYKN
IIIu¢p HayKOBOi cHeniaIbHOCTI: 073

Ha3Ba HayKOBOi CHIeLiaIbHOCTIi: MeHemKMEHT
T'asmy3b / rasysi 3HaHB. ynpasiliHHA Ta aAMIHICTPYBaHHS
OcBiTHBO-HayKOBa IMporpama 3i creniajgbHOCTi: EkonomiuHa 6e3neka couianbHO-eKOHOMIYHNX CHCTEM
JlaTa 3axHCTy: 21-03-2025

CreniaJbHICTh 32 OCBITOIO: 073 "MeHeIKMEHT"

Micue po60TH 34,00yBava: TumyacoBo He NPaLioe

Kopg 3a €IPIIOY: 00000002

Micue3Haxoa KeHHS: 0, Kuis, 40000, Ykpaina

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

IIudp cnenianizoBaHoi BYU€HOI pagHy (pa30Boi creliajai30BaHOI BYEHOI pazu). PhD 7672
IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: JIbBiBCHKUIT Iep)KaBHMIT YHIBEPCUTET BHYTPIlIHIX CTIPaB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJI. ['opopoubka, 6yz. 26, JIbBiB, 79007, YKpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO BHYTPIlIHIX cripaB YKpaiHu

InenTudikarop ROR:

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: JIbBiBCHKUIl [IepKaBHUIA YHIBEPCUTET BHYTPIllIHIX CIIPAB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJI. ['opopoubka, 6yz. 26, JIbBiB, 79007, YKpaina

dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO BHYTPILIHIX CIIpaB YKpaiHu

InenTudikarop ROR:

V. BizomocTi npo gucepraniio
MoBga guceprTallii: Vkpaincoka
Koau TemaTHYHHUX PYOpPHK: 06, 06.81

Tema gucepranii:
1. YnpaBiHHs 3MiHaMu B cucTeMi (piHaHCOBOI 6€31eKU MifIpUeEMCTBA

2. Management of changes in the financial security system of the enterprise

Pedepar:

1. Inceprauiiina po60Ta NpUCBSIYEHA BUPIlI€HHIO HAYKOBOTO 3aBAAHHS, 11I0 MIOJIATA€ B TEOPETUYHOMY
OOIpyHTYBaHHi i po3po01li METOOMYHUX MiTX0MiB CTOCOBHO YIIPaBJliHHS 3MiHaMH B cucteMi (piHaHCOBOi 6e3nexku
nignpuemcTsa. Y nepmomy po3zini «TeopeTryHi OCHOBHU YIIpaBJIiHHS 3MiHaMU B cUCTeMi (piHaHCOBOI 6e311eKn
HiANpUEMCTBA» YTOYHEHO TEOPETUYHUIL 6a3UC yIIPaBIiHHS 3MiHaMU B cUCTeMi (piHaHCOBOI 6e3neKu NigIpueMCTBa,
PO3IJISIHYTO METOAWYHI MITXOIX [0 IJIaHYBaHHS 1 peasidallii Ipoluecy ynpasiiHHS 3MiHaMU Ha MiAIPUEMCTBI,
copMOBaHO OpraHizaliiHO-€KOHOMIYHEe 3a0€e3I1eYeHHs YIIPaBJliHHS 3MiHaMU B cucTeMi (piHaHCOBOi 6e31eKku
nignpuemctsa. Po3p0o6s1eHO MaTpULI0 OCHOBHUX TUIIIB 3MiH y CTPYKTYPi HisSJIbHOCTI Mg IIPUEMCTBA BiflIOBiIHO [0
iepapxiuHUX piBHIB, CTPYKTyPHUX €JIEMEHTIB i 6i3HEC-TIPOIeCiB Ta JiarpaMy >XUTTEBOTO LIUKITY HisITBHOCTI
IiANpUeMCTBA i3 BKa3aHHSIM OCHOBHUX TUIIB 3MiH, 5IKi BU3HA4alOTh iHTEHCHBHICTb (PYHKI[iOHYBaHHS Ta MOKJIMBICTb
PO3BUTKY, 110 B CYKYITHOCTi OOI'PYHTOBY€E BaKJIMBICTb YIIPABJIiHHS 3MiHaMU 33171 36€Pe’KEeHHSI LiiJliCHOCTI
MiAIPHYEMCTBA 4K COLiaIbHO-€KOHOMIYHOI CUCTEMU. 3aBISKU CTPYKTYpU3aLlii KJII0YOBUX €JIEMEHTIB TIyMayeHH

CYTHOCTI ITIOHSITTS «yIPaBJIiHHA 3MiHaM1», leTasi3allii Takoro Npouecy, BUBHaA4€HHS IPUHLUIIIB Ta YTOYHEHHS



niaxomiB i cr1oco6iB 37ilicCHEHHS pO3PO6IEHO TEOPETUKO-METOIUYHY MOIeJb peasisalii yrpasiIiHHS 3MiHaMy Ha
nignpuemctsi. V npyromy posnini «PopmyBanHs iHGOPMaLiiHOTO MiAIPYHTSI YIIPaBJliHHS 3MiHAMU B CUCTEMI
(diHaHCOBOI 6€31eKU MiAIIPUEMCTBA» [IPELCTaBI€HO Pe3yJbTaTy IPOBEJEHOr0 TEHAEHLIHOro aHali3y ¢piHaHCOBO-
€KOHOMIYHOI JisiIbHOCTI TPOMUCIIOBUX MiZIIPUEMCTB, C(POPMOBAHO TEOPETUKO-METOIUYHUH MiXis OLiHIOBaHHS
yIpaBJiHHS 3MiHaMU B cucTeMi (piHaHCOBOI 6e3NeKu MigIpueMCTBa Ta 3/iiCHEHO iHTerpajbHe OLiHIOBAHHS
yIpaBJliHHS 3MiHaMU B cucTeMi QiHaHCOBOI 6e3neKU MifAIpueMCTBa. BU3HaueHo Ta 0XxapakTepru30BaHo, bepyyn 3a
OCHOBY TEHZEHLIIiI B Aisl/IbHOCTI MiANPUEMCTB Xapu0Boi, JIETKOI Ta MAIIMHOOYAiBHOI IPOMUCJIOBOCTI B Mexkax 2010-
2023 pp., 3pyLIEHHS Y 30BHIIIHbOMY CE€peIOBUIIi (PYHKIIOHYBAHHS IPOMUCIIOBUX MiANPUEMCTB, IO AAJI0 3MOTY
copmyBaTu HEOOXiTHY iHOPMaLiiHYy OCHOBY [1Jis YIIPaBJIiHHS 3MiHaMu B cucTeMi (piHaHCOBOI 6e3reKu
MigIIPUEMCTBA. YTOUYHEHO, 1110 KOXKHA MTO3ULIiS 3pyLIEHb Y 30BHIIIHBOMY CEPEIOBUIL Ma€ HEOJHO3HAYHE 3HAYEHHH,
aJpKe MOopyY i3 IOCUJIEHHSIM HETaTUBHOTO BILJIMBY 3arpo3 OJJHOYACHO BUHUKAIOTh HOBi MOKJIMBOCTI, JIiIepCTBO Y
BUKOPUCTAHHI SIKMX NOTPe0Ye BiMOBIIHMX 3aMJIAHOBAHUX i KOHTPOJIbOBAHUX 3MiH 3arajioM y JisiIbHOCTI
niAnpueMCTBa, B TOMY YMCJI NTif yac 3abe3nedeHHs Horo ¢piHaHcoBoi 6e3neku. CHopMOBaHO TEOPETUKO-
METOJWYHUH MiJXi] 1O OLiHIOBaHHS YIIPaB/iHHS 3MiHaMU B cucTeMi piHaHCOBOI 6e3MeKu MigIIpueMCTBa, 1110,
3aBISIKM 3aCTOCYBAaHHIO METOAY CTPYKTYPOBOTrO MOJEJIIOBAHHS, BU3HA4Ya€ MIOKPOKOBY MOCJIiIOBHICTb (P OPMYBaHHS 1
peasisarii bOTo NPOLECY, aKLEHTYIOUN Ha TPhOX KIIIOYOBUX CTAJlisIX, KOJKHA 3 SKMX BUOKPEMJIEHA Bif[TIOBITHUMU
6J10Kamu, 110 BKJIIOYA€E OpraHidaliiiHo-eKoHOMIuYHe, iHdpopMalliliHe Ta MeToIuYHe 3abe3eYeHHs I onpaljloBaHHs
OTPUMAaHUX PE3yJbTATIB, CTBOPIOIOYM HEOOXiIHMM IO 3aCTOCYBAHHS iHCTPYMEHT MIBUAKOTO MPAKTUYHOTO
BIIPOBAJPKEHHSI B YMOBAaX MiANPUEMCTBA. Y TPETbOMY PO3iJi «YJOCKOHAIIEHHS METOAUYHOTO 3a0€3MeYeHHS
yIpaBJliHHS 3MiHaMU B cucteMi PiHaHCOBOI 6e3IeKU MigIIPUEMCTBA» NleTali30BaHO IPOLieC BUBHAYEHHSI I OIiHKHU
BILJIMBY OCHOBHUX (DaKTOpiB Ha yNPaBJliHHS 3MiHaMU B cucTeMi (PiHaHCOBOI 6€3MeKU MiAIIPUEMCTBA, pO3PO06JIEHO
MEXaHi3M aKTUBi3allii yIIpaBJliHHs 3MiHAMU Ta TEXHOJIOTIIO NIOJOJIAaHHS ONOPY 3MiHaM y CUCTEMi (PiHaHCOBO]
6esrexu mignpueMcTBa. 3actocyBaHHs metony IDEFO nano 3Mory po3pooyTy JeKOMITO3UIIi0 MEePIIOro MOPSAKY
KOHTEKCTHO] Zjjarpamu, sika xapakTepusye NOpsoK Aiil mozo igeHTudikaunii i oliHIOBaHHS BIJIMBY OCHOBHUX
(axTOpiB, 110 BU3HAYAIOTH Xi/l MPOLIECY YIIPaBJIiHHS 3MiHaMU B cUCTeMi (piHaHCOBOI 6€3MeKM MiANpUeMCTBA.
KonkpeTtnsoBaHo nepesik ¢pakropis, sSKi MalOTh JOMIHYIOYMI HETAaTUBHUI BILUIMB HA Xif| yIIPABJIiHHS 3MiHaMH, 110
IIOCJIyTyBaJIo HEOOXiHOI0 OCHOBOIO [1JIs1 3aCTOCYBaHHS METOJy aHali3y iepapxiii, pe3ysIbTaToM YOro cTaja

o6y j0BaHa MOJIEJIb iepapXiuHOro BIUIMBY SIK IiCTaBa [jIsl 30CEPEI’)KEHHSI yBary Ha 3HWKEHHI CYTTEBOCTI BIJIUBY
OKpeMUX (PAKTOPIB 3a/1J14 NOKPAIIEHHS PE3yJIbTaTUBHOCTI YIIPaB/IiHHS 3MiHaMu. [loeqHAHHS OBOX METOIB
(pyHKLIOHATIPHOTO MOJIEJIIOBAHHS Ta aHAJI3y iepapxill) 03BOJINIIO 3aIIPOIIOHYBATH HAYKOBO-TIPAKTUYHUN MiAXiz,
OpPi€EHTOBaHUI HA YTOUYHEHHS IapaMeTpiB yIPaBliHHS 3MiHaMH i3 IOAJ/IBIIO aKTUBHICTIO CTOCOBHO (DaKTOPIB, SIKi

BM3HAYAIOTh Xifl TA MO>KJIMBI PE3yJIbTaTH B CUCTEMI (PiHAHCOBOI 6€3MeKM MiAIIPUEMCTBA.

2. The dissertation work is dedicated to the solution of the scientific task, which consists in the theoretical
substantiation and development of methodological approaches regarding the management of changes in the
system of financial security of the enterprise. In the first chapter "Theoretical foundations of change management
in the financial security system of the enterprise” the theoretical basis of change management in the financial
security system of the enterprise was specified, methodical approaches to planning and implementation of the
change management process at the enterprise were considered, organizational and economic support for the
management of changes in the financial security system of the enterprise was formed . A matrix of the main types
of changes in the structure of the company's activity was developed according to hierarchical levels, structural
elements and business processes, and a diagram of the life cycle of the company's activity with an indication of the
main types of changes that determine the intensity of operation and the possibility of development, which
collectively justifies the importance of change management in order to preserve the integrity of the enterprise as a
socio-economic system. Thanks to the structuring of the key elements of the interpretation of the essence of the
concept of "change management", the detailing of such a process, the definition of principles and clarification of
approaches and methods of implementation, a theoretical and methodological model of the implementation of
change management at the enterprise has been developed. In the second section "Formation of the information
basis for managing changes in the system of financial security of the enterprise" the results of the conducted trend



analysis of the financial and economic activity of industrial enterprises are presented, a theoretical and
methodological approach to the assessment of the management of changes in the financial security system of the
enterprise was formed and an integrated assessment of the management of changes in the financial security
system of the enterprise was carried out. The shift in the external environment of the functioning of industrial
enterprises was determined and characterized, taking as a basis the trends in the activities of enterprises of the
food, light and engineering industries within 2010-2023, which made it possible to form the necessary information
basis for managing changes in the financial security system of the enterprise. It is specified that each position of
changes in the external environment has an ambiguous meaning, because next to the strengthening of the
negative impact of threats, new opportunities arise at the same time, the leadership in the use of which requires
appropriate planned and controlled changes in general in the company's activities, including when ensuring its
financial security. The term "management assessment" is characterized, justifying the need to understand its
essence as a process of the ability to provide a vision of the effectiveness of the management team's work in terms
of countering threats, ensuring stability, effectively managing assets and liabilities, as well as adapting to changes
in a dynamic environment. external environment. In the third chapter "Improving methodical provision of change
management in the financial security system of the enterprise" the process of determining and assessing the
impact of the main factors on the management of changes in the financial security system of the enterprise is
detailed, a mechanism for activating change management and technology for overcoming resistance to changes in
the financial security system of the enterprise is developed. The use of the IDEFO method made it possible to
develop a first-order decomposition of the context diagram, which characterizes the procedure for identifying and
evaluating the impact of the main factors that determine the course of the change management process in the
company's financial security system. The list of factors that have a dominant negative influence on the course of
change management was specified, which served as the necessary basis for the application of the method of
analysis of hierarchies, as a result of which a model of hierarchical influence was built as a basis for focusing
attention on reducing the materiality of the influence of individual factors in order to improve performance
change management. The combination of two methods (functional modeling and analysis of hierarchies) made it
possible to propose a scientific and practical approach focused on clarifying the parameters of change
management with further activity regarding the factors that determine the progress and possible results in the
financial security system of the enterprise.
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BiacHe IIpizBuie Im'sa ITo-6aTbKOBI:
1. MenbHuK Crenan IBaHOBUY

2. Stepan 1. Melnyk

KBasidikamis: 1. e. u., npodecop, 21.04.02

InenTudikarop ORCID ID: 0000-0003-3782-5973

HoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMIl [lepKaBHMI1 yHIBEPCUTET BHYTPIllIHIX CIIPaB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJI. [opopmoubka, 6yz. 26, JIbBiB, 79007, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBriHHSA: MiHicTepCTBO BHYTPILIHIX cripaB YKpaiHu

Inentudikarop ROR:

VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PELeH3€HTIiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. BacunbuiB Tapac ['puropoBuy

2. Taras H. Vasyltsiv

KBasidikanis: n.e.n., npodecop, 21.04.01
ImenTudikarop ORCID ID: 0000-0002-2889-6924
JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: JlepkaBHa ycTaHOBa "THCTUTYT PETiOHAILHUX JOCTI/KEHD

imeni M. I. JonimHboro HajionaneHoi akagemii Hayk Ykpainu"
Kopg 3a €IPIIOY: 05539979

MiCI.IGSHaXO,I[)KeHHH: ByJ1. KozenbHulbKa, 6y, 4, JIbBiB, 79026, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂZ HanjonanbHa akageMid HayK YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. Hltanrpet AuApiit MuxaitnoBuy

2. Andriy M. Shtangret

KBasigikanis: n.e.n., npodecop, 08.00.04

Imentudikarop ORCID ID: 0000-0001-5179-4996

JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanionanbHuii yHiBepcuteT "JIbBiBCbKa MOJTITEXHIKA"
Kopg 3a €IPIIOY: 02071010

Micue3HaxoaKeHHS: ByJ. CrenaHa Bangepu, 6yz. 12, JIbBis, 79013, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kontutko Mapra IBaniBHa

2. Marta I. Kopytko

KBasigikamis: n.e.n., npodecop, 21.04.02

ImenTudikarop ORCID ID: 0000-0001-6598-3798

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKUIA [lepKaBHMIi YHIBEPCUTET BHYTPIllIHIX CIIPAB
Kopg 3a €IPIIOY: 08571995

Micuesnaxo,zpl(eHHﬂ: ByJ1. [opomoubka, 6yz. 26, JIpBiB, 79007, Yrpaina

dopma ByacHOCTI: Jlepxasna

Cdepa yIIpaBJ'IiHHﬂ: MiHicTepCcTBO BHYTPIIIHIX CIIpaB YKpaiHu

InenTudikarop ROR:

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. To6ena Bonogumup Bosogumuposuy

2. Volodymyr V. Hobela

KBasigikanis: k.e.n., o, 21.04.01

InenTudikarop ORCID ID: 0000-0001-7438-2329



JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAMYHOI 0COOH: JIbBIiBCHKMIT IEPKABHUI YHIBEPCUTET BHYTPIIIHIX CIIPAB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJI. ['opopoubka, 6yz. 26, JIbBiB, 79007, Ykpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO BHYTPILIHIX CIIpaB YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi ®panuyk Bacuib IBaHOBUY
TOJIOBH paju

ByacHe Ilpi3Buiie Im's ITo-6aTbKOBI ®panuyk Bacuib IBaHOBUY
TOJIOBYIOYOTO Ha 3acCiiaHHi

BizmoBigabHUH 32 MiZTOTOBKY JlicoBchbka BanenTuna HOpiiaa

00JIiKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




