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Pedepar:

1. Y pocninkeHHi npoaHasli3oBaHi cy4yacHi 3acany po30yioBY KagpoBoi NOJITUKY Y cepi My61iYHOro yIipaBiliHH,
3aIPOIIOHOBAHI IISIXY YA,0CKOHAJIEHHS KaJIpOBOi OJIITUKY y cepi y61iYHOTo yIpaBiliHHS 3 YPaxyBaHHIM
ryo6asizalifHuX Ta €BPOIHTerpaliliHuX BUKJIVKIB. ABTOPOM IIPOAHasli30BaHi HAyKOBi MiXOOY [0 IOHSTTS
IOCIiIKeHHS MeXaHi3MiB peastizauii KagpoBoi nosiTuky y cdepi nmy6s1idHOro yrpassiHHs Ta 3'SICOBAHO, 1O i,
MeXaHi3MOM peastizallii ep>kaBHOI KaApoBOi NMOJITUKY Y cdepi yOJIiYHOro YIIpaBJIiHHS CJIifl PO3YMITH CUCTEMY
KaJIpOBO] IisI/IbHOCTI, sIKa CIIPSIMOBAHA Ha KaZpoBe 3a6e3neyeHHs pedOpM i CIUPAEThCS HA KOHLENLIO AeP>KaBHOI
Ka[IpoBOi MOJITHUKY, 3aKOHOIaB4y 6a3y, IPUHIUIIN, METOY, CIIOCOOU, METOAMKY, TEXHOJIOTI Ta popmMu KasipoBoi

poboTu. BonHouac, popmyBaHHS MexaHi3MiB peasizalii KapoBoi MOMITUKY y CUCTeMI ITy6IiYHOTO yIIPaBJIiHHS



I'PYHTY€ETBCS HA CTPATEriYHUX 3aBAAHHSIX ITyOJIIYHOTO YIIPaBJIiHHS 3a0e3le4eHHs €(PEeKTUBHOI pOOOTH OpraHiB Bjaau
yepes 3aJIy4eHHSs], PO3BUTOK Ta YTPUMaHHS KOMIIeTeHTHUX (axiBLliB, 3MaTHUX e(PEKTUBHO peasi30ByBaTH Aep>KaBHi
IIporpamu Ta BUPIIIyBaTU COLiaIbHO-€KOHOMIYHi 3aBIaHHs. PO3IJISIHYyTO NUTAaHHS BiLOOpy KanpiB B cucTemi
ny06JIiYHOrO YIIPaBJIiHHS SIK MEeXaHi3My peaizauii KagpoBoi NOoJiTUKY. 3iliCHeHUH aHali3 Ja€e MiiCTaBy 3a3HAUNTH,
110 KOHKYPCHI IPOLielypy B CUCTEMi Jep>KaBHOI CITyK01 € HeJOCKOHAIMMHU, aJike BOHU BUSBJISIOTh IE€BHI 3HAHHS
3aKOHO/IABCTBA Ta BMiHHS PO3B'sI3yBaTU TUIIOBi CUTYaTUBHI 3aBJaHHS. BojiHOYAC, 3a3HAYEHOT0 y)Ke Majio JJsl TOro,
106 Bifibpaty npodeciiiHOro NpauiBHUKA, IKA Mae MOTMBALLII0 10 PO3BUTKY Ta SIKICHOI JisIJIbHOCTI, CIIPSIMOBaHU
Ha CJIy>KIHHS HapoAy YKpaiHU Ta 3aXMCTy HalliOHAJIbHUI iHTepECiB KpaiHU. BUOKpEMIIEHO HAYKOBI MiAX0oau A0
aHaJli3y CUCTeMHU Kap' €pHOTO 3POCTAHHS KapiB MMy6JIiYHOrO yIIpaBiliHHS SIK MeXaHi3My peasizalii KagpoBoi
IIOJIITUKU Ta 3'1COBaHO, 110 YIIPaBJIiHHS [iJI0BOIO Kap'epolo Kanpis My6siYHOTO yIIpaBJliHHS - 1€ LiijleCIpPsIMOBaHa
IisITIbHICTD 3 yIPABJIiHHS NPOQECITHNMY MOXJIMBOCTSIMU Ta NPOQECiiHUM 3pOCTaHHSIM NpaLiBHUKIB. [Iponec
yIIpaBJIiHHA Kap'epolo MpalliBHUKA I10J1ra€e B aKTUBHIN B3a€MOJIII TPbOX BKJIMBUX CTOPIH: KEPIBHUKA,
CIiBpOOITHUKA Ta CJIy>KOU yIIpaBiliHHA KagpaMu. [TpoaHasizoBaHO PO3BUTOK KaJpiB Iy6sIiYHOTO yIIpaBIliHHS K
OCHOBHU KaJpOBOi NOJIITUKY Yy cdepi y6stidHOro yrnpassiHHs. [ToHSTTs podeciilHOro po3BUTKY MyOJIiYHAX
CJIy>KOOBIIiB IPUMHATO PO3TJIAATU MIMPILe, HDK TOHSTTS. HAaBYaHHS, MifBUIEHHS KBasidikallii, TOMy 110 OCTaHHE
4acTo € CKJIafoBoIo MpodeciiiHoro po3BuTky. Cepel, OCHOBHUX HANPSIMIB PO3BUTKY IyOJIIUHUX CJIy>KOOBLIIB MO>KHA
Ha3BaTU: HABYaHHS Ta MifBUIIeHHS KBasidiKallii; HACTaBHUIITBO; pOTallisl KaApiB 3 METOI0 OTPUMaHHS J04ATKOBOTO
npogeciiiHOro JoCBify; KepyBaHHs TanaHTamu. O6IPYHTOBAHO 3aMIPOBAIKEHHS KaZJPOBOTO PE3EPBY SIK MEXAHI3MY
PO30y0BU KaJpOBOi MOJITUKY Y cPepi mybsiyHOoro ynpasiiHHsa. OCHOBHUMU HanpsiMKaMu (GOPMyBaHHS
eeKTUBHOi poOOTHU 3 Ka[pOBUM PE3EPBOM B CUCTEMIi ITy6JIiYHOTO YIIPaBIIiHHS, HA HAllly AYMKY, €: GOpMYyBaHHS
dyHKLil cnienjanizoBaHOi Ka[poBoi CIyK0U y cripaBi pOpMyBaHHS KaJ[pOBOTO Pe3€PBY, OLiHIOBAHHS KaIpOBOTO
[IOTEHILiajly PE3EPBICTIB, iX PO3BUTKY, POTallii; peTeJbHE JOTPUMAHHS KOHKYPCHUX IIPOLELYD 3 METOIO
3abe3neyeHHs epeKTUBHOCTI BCiei cucTeMu BinboOpy epcoHay; pOo3MUPEeHHS IIPOrpaMm IifrOTOBKYU Ta
MepernigroToBKY, YNHHUX MPporpam MifBuineHHs kBasniikalii, akTuBizallii caMmoHaBYaHHS Ta OCOOUCTICHO
OPiEHTOBAHOIO HAaBYaHHSI MyOJIIYHUX CJIy>KOOBLB; 3a0€3M1€YEHHS 3BOPOTHOTO 3B'S3Ky, MOHITOPUHIY Ta OLiHKU
e(eKTUBHOCTI po6OTU 3 KaZJpOBUM pe3epBOM, GOPMYBaHHS Ta po60Ta 3 MEPCIEKTUBHUM KaJIpOBUM PE3€PBOM;
BUTIEPEIKAJIbHA TiTOTOBKA PE3EPBICTIB; THYYKICTb i aJaNITUBHICTh CUCTEM YIIPABJIiHHS PE3EPBOM KaJIPiB;
(hopMyBaHHSI KOHKYPEHTHOTO CepeloBUIIaA 17151 TPOQEeCiHOrO PO3BUTKY; 3a0€3I1€Y€HHS HACTYITHOCTI y MiATOTOBLI
PE3ePBICTIiB 3 METOIO NTepeadi HASIBHOTO JOCBify. Bu3HadyeHi MexaHi3MU KaIpOBOTO IJIAaHYBAHHS B CUCTEMI
PO30yZOBU KaipoOBOi MOMITUKY y cepi mybsiyHoro ynpastiHH. [TilcCyMKOM TaKOro IJIaHyBaHHS Mae€ OyTU
IIPUCYTHICTb OTPIOHUX JIIOJEH, SIKi BUKOHYIOTb [IOTPi6HY pOOOTY Ha NOTPIOHMUX POOOYMX MiCLISIX TOYHO Y IOTPiOHUM
Yyac 3a3Ha4Y€HO, 10 BAXJIMBO 171 (POPMyBaHHS KaJpOBOi IIOJIITUKY B YKpaiHi cpopmyBaTy eguHe MiHiCTEPCTBO y
CIIpaBax PO3BUTKY JIIOACHKUX pecypciB Ykpainu. 3a3HadeHe MiHicTepcTBO Mae 6yTH CTBOPEHO IIJISIXOM
pauionasnizauii pyHKLUiN MiHicTepcTBa 0XOpOHU 310poB’sl YKpainu, MiHicTepcTBa ocBiTu i Hayku YKpainuy,
HanioHanbHOro areHTcTBa YKpaiHu 3 MUTaHb JE€PKaBHOI CJIy>KOU. 3alpoBaiKeHHs JisiibHOCTI MiHicTepeTa y
CIIpaBax PO3BUTKY JIIOICHKUX pecypciB YKpaiHu 6yne popMmyBaTH €IUHY NOJIITUKY Y CPEPi KaIpOBOro MOTEHLiaTy
KpaiHy, 30KpeMa: 3[1iliCHIOBATU NOCTIMHUI MOHITOPUHT LisJIbHOCTi OPTraHiB Jep>KaBHOI BIaiu Ta iX KaIpOBOTO
MIOTEHIIialy; 3alIPOBA)KYBaTU y HisJIbHICTh OPraHiB Aep>KaBHOI BIay iIHHOBALIMHUX TEXHOJIOTIM PO3BUTKY KapiB;
OLIiHIOBATH SKiCTb KaIpOBOTO NOTEHLiAy IyOJIiYHOI CIIy>KOM; 3[1iMICHIOBATU ONTUMI3allil0 OpraHiB IepKaBHOI Baay;
dopmyBaTu €QMHNI Jep>KaBHUIN KaZpOBUI pe3epB KallpiB cUCTeMU MyOJIiYHOrO YITPaBJliHHS; PO3POOIISTI
iHHOBaLiliHi TeXHOJIOTrii pO3BUTKY KaJpiB cCUCTEMU ITyOJIiYHOI CIIy>KOM;3aiMaTUCsl IIPOTHO3YBAHHIM KaJlpiB CUCTEMU
y6J1iYHOI CIIy>KOU;pO3PO0JISITU [IiEBi MEXaHI3MU MOTUBALLii KafpiB y6siuyHOi CI1y>KOu.

2. The study analyzes the modern principles of developing personnel policy in the field of public administration,
proposes ways to improve personnel policy in the field of public administration, taking into account globalization
and European integration challenges. The author analyzes scientific approaches to the concept of researching
mechanisms for implementing personnel policy in the field of public administration and finds that the mechanism
for implementing state personnel policy in the field of public administration should be understood as a system of
personnel activities aimed at providing personnel for reforms and based on the concept of state personnel policy,



legislative framework, principles, methods, techniques, technologies and forms of personnel work. At the same
time, the formation of mechanisms for implementing personnel policy in the public administration system is based
on the strategic objectives of public administration to ensure the effective work of government bodies through the
attraction, development and retention of competent specialists capable of effectively implementing state programs
and solving socio-economic tasks. The issue of personnel selection in the public administration system as a
mechanism for implementing personnel policy is considered. The analysis carried out gives grounds to note that
the competitive procedures in the civil service system are imperfect, because they reveal certain knowledge of the
legislation and the ability to solve typical situational tasks. At the same time, the above is very little in order to
select a professional employee who is motivated to develop and perform high-quality work, aimed at serving the
people of Ukraine and protecting the national interests of the country. Scientific approaches to the analysis of the
career growth system of public administration personnel as a mechanism for implementing personnel policy are
highlighted and it is found that the management of the business career of public administration personnel is a
purposeful activity for managing professional opportunities and professional growth of employees. The process of
managing an employee's career consists of the active interaction of three important parties: the manager, the
employee and the personnel management service. The development of public administration personnel as the
basis of personnel policy in the field of public administration is analyzed. The concept of professional development
of public servants is considered to be broader than the concept of training, advanced training, because the latter is
often a component of professional development. Among the main areas of development of public servants can be
called: training and advanced training; mentoring; personnel rotation in order to obtain additional professional
experience; talent management. The introduction of a personnel reserve as a mechanism for developing personnel
policy in the field of public administration is justified. The main areas of forming effective work with a personnel
reserve in the public administration system, in our opinion, are: forming the functions of a specialized personnel
service in the formation of a personnel reserve, assessing the personnel potential of reservists, their development,
rotation; careful adherence to competitive procedures in order to ensure the effectiveness of the entire personnel
selection system; expanding training and retraining programs, existing advanced training programs, activating
self-study and personally oriented training of public servants; providing feedback, monitoring and evaluating the
effectiveness of work with a personnel reserve, forming and working with a promising personnel reserve; advanced
training of reservists; flexibility and adaptability of personnel reserve management systems; formation of a
competitive environment for professional development; ensuring continuity in the training of reservists in order to
transfer existing experience. The mechanisms of personnel planning in the system of developing personnel policy
in the field of public administration are determined. The result of such planning should be the presence of the
right people who perform the right work in the right jobs at the right time It is noted that it is important for the
formation of personnel policy in Ukraine to form a single Ministry for Human Resources Development of Ukraine.
The specified Ministry should be created by rationalizing the functions of the Ministry of Health of Ukraine, the
Ministry of Education and Science of Ukraine, and the National Agency of Ukraine for Civil Service. The
implementation of the activities of the Ministry for Human Resources Development of Ukraine will form a single
policy in the field of the country's human resources potential, in particular: to carry out constant monitoring of the
activities of state authorities and their human resources potential; to introduce innovative technologies for human
resources development into the act
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VIII. 3aki04Hi BimoMocTi
Biacue IIpizBume Im's [0-6aTbKOBI Cemenenp-Opsiosa [HHa AH7ipiiBHa

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI Cemenernp-Opiosa IHHa AH7piiBHA
TOJIOBYIOYOTO Ha 3acCiiaHHi
BiamoBimaibHUH 32 MiZTOTOBKY Mypagiio Kupun Bonogumuposny

00JIiKOBUX JOKYMEHTIB

PeectpaTop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




