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Pedepar:

1. Jlucepraiiiio NPUCBIYEHO BUPILIEHHIO BXKJIMBOI HAYKOBONIPUKJIAZHOI IPOGIEMHU, TIOB I3aHOI 3 OOGTPYHTYBAHHSM i
PO3POOKOI0 TEOPETUKOOMETOMYHUX 3aCa]] T HAYKOBOOIIPAKTUYHUX PEKOMEHAALIIN 100 YOCKOHAIEHHS
€KOHOMIYHOTr0O MeXaHi3My onTuMizallii ynpassiHHs BUTPAT NiAIPUEMCTB PO3APiOHOI TOPriBjli B yMOBax JUHAMIYHUX
3MiH. B pucepTauii gocaimKkeHo napagyurmy Takux MOHSTD 4K “ONTHUMI3allisl yIpaBliHHS BUTPAaTaMU y PO3IPiOHiN
Toprieiui’ Ta “BUTpATH NMiANIPUEMCTB PO3ApPiOHOI TOPriBi”, sIKi pO3KPUTI Yepe3 HayKOBOONPAKTUYHI MiIX0AU Ta
TpaHCPOPMOBaHi IO Cy4YaCHUX YMOB. B HAyKOBOMY IOPOOKY YZIOCKOHAJIEHO €eKOHOMIUHMIT MeXaHi3M onTumizarii
yIPpaBJliHHS BUTPAT MiANPHUEMCTB pO3piOHOI TOPriBJIi, sIKKI1 ToegHYe (PiHAHCOBO- EKOHOMIYHI, OprasisaliiiHo-
VIPaBJIiHCHKI, iIHPOPMaLiTHO-TEXHOJIOTIYHi, MOTUBAlli}iHi, HOpMAaTUBHO-IIPABOBi Ta 6€3ME€KOBO-PU3UKOBI
iHCTpyMEHTHU B €IVHY afjallTUBHYy CTPYKTYPY, OPiEHTOBAHY Ha MiBUILIEHHS €(PEKTUBHOCTI BUKOPUCTAHHS

¢diHaHCOBUX, MaTepiaJIbHUX, TPYOBUX Ta iHPOpMalliliHMX pecypciB B ymoBax LUpoBizallii, KOHKypEHTHOI'O



CepenoBUIIa, JIOTiICTUYHUX PU3UKIB i BOEHHO- €EKOHOMIYHOI HeCTabiIbHOCTI A TaKOX yIOCKOHAJIEHO CTPATeriio
ONTMMi3allii yIpaBJliHHS BUTPaTaMH, 0 MOENHYE KIAaCTEPU3Alilo iHIUKATOPIB i3 MyJIbTUIIIIKATUBHOIO OL[iHKOIO
noteHujany (1-27), yarogpykye TUII CTpaTerii pO3BUTKY, TUII CTpaTerii BUTpaT i uudpoBizalifiHO BUBHAYEHY [OJITUKY 3
MoAU(IKOBAaHUM “30JI0TUM TPABUIJIOM €KOHOMIKHM” Ta iHTerpajbHUMU KoeQillieHTaMU y3Tro[KeHOCTi,
iHcTUTYLiOHANI3ye LU(PpOBUIl BUMIp (IpOAaKTHBHA, aIAlITUBHA, TPAAULIiIIHA [10JIiTUKA) SIK CAMOCTIIHUI KpUTepii
CTpaTeriyHoi CIPOMO>KHOCTI, i 3abe3reuye NpakTU4HY JOPOKHIO KapTy TpaHchopMallii-Bif oeTanHoi MoepHisallii
10 IToBHOI 11¢PoBOi iHTerpatiii, 1o 6e3nocepesHbo MiABUILY€E Pe3yAbTaTUBHICTb BUTPATHOI [OJITUKU
HianpueMcTBa po3apibHOI NOMITUKA. Y HAYKOBIiN pOOGOTI OGI'PYHTOBAHO METOAUYHUN MifXin 10 BUOOPY iHAUKATOPIB
cTparerii onTumizatlii yrpasiliHHSI BUTpaTaMu, KK BPaXxOBY€e CTPATETiYHi OPieHTUPHU PO3BUTKY MiATIPUEMCTBA
PO31pibHOI TOPriBIl, KOPIIOPAaTUBHI NPIOPUTETH, PiBEHDb LMQPOBi3allii yIpaBaiHChKUX IIPOLIECiB Ta €PEKTUBHICTb
BMKOPHMCTAHHSI PECYPCIB, 1110 3a0e31euye MOXJIUBICTb (POPMYBaHHS aJAlITUBHOI, aHAJIITUYHO OOI'PYHTOBAHOI
METOAMKHU OLiHIOBaHHS TUIlY CTPATErii ONTHUMI3alii BUTPAT y AMHAMIYHOMY KOHKYPEHTHOMY CEPEIOBULIL.
BusHayeHO METOANYHI MigX0au MO0 cucTeMaTu3alii kiacudikaiiii BUTpaT nifAnpueMCTB po3apibHoi Toprismi, sika
[OJISITa€e y NOeAHAHHI EKOHOMIYHUX, PYHKIIOHAJIbHUX, YACOBUX, YIIPaB/IiHCbKUX, TEXHOJIOTNYHUX i 6€3M1EKOBUX
O3HAaK y €JJMHY METOJ0JIOTiYHYy CUCTEMY, 1O IO3BOJIsI€ KOMIIEKCHO OLiHIOBATY BUTPATU 3 NO3ULil CTBOPEHHS
L[iHHOCTI, ONTUMi3alii 06iroBuX KOIITIB i MiBUIeHHs ePeKTUBHOCTI IIPOasKiB Ta BpaxoBye BILIMB L(poBizalii,
JloricTUYHOI iHTerpaii, MapKeTUHIOBUX Ta iHPOpPMaLiHO-TEXHOJIOTIUHUX [IPOLECIB, 110 BUBHAYAIOTh CYy4acCHUI
XapaKTep TOPrOBEJIbHOI HiSJIBHOCTI. Y IOCIiIKEHI PO3IJIIHYTO iHTErpaabHUN IOKa3HUK PO3BUTKY IMiAIIPUEMCTBA,
SIKUI1 BUCTYIIA€ YHiBEpCAJIbHUM iHCTPYMEHTOM MOHITOPMHTY AMHAMIK/ €(PEKTUBHOCTI, 1[0 6a3yeThCs HA NIO€IHAHHI
koediuienTi yaromkenocTi CniipmeHna Ta Kenpanna, sikuii 3adesneuye 6ibll 06’'€KTUBHY OLIiHKY CTYIIEHS

BiZIOBiAHOCTI MK PaKTUUHUMU Ta €TaJIOHHUMU NTapamMeTpaMu AislIbHOCTI HiANPUEMCTBA PO3TPiOHOI TOPTiBi.

2. The dissertation is devoted to solving an important scientific and applied problem related to the substantiation
and development of theoretical and methodological principles and scientific and practical recommendations for
improving the economic mechanism for optimizing the cost management of retail enterprises in conditions of
dynamic changes. The dissertation explores the paradigm of such concepts as "optimization of cost management
in retail" and "costs of retail enterprises”, which are revealed through scientific and practical approaches and
transformed to modern conditions. The scientific work has improved the economic mechanism for optimizing the
management of retail enterprises' costs, which combines financial-economic, organizational-management,
information-technological, motivational, regulatorylegal and security-risk tools into a single adaptive structure
focused on increasing the efficiency of using financial, material, labor and information resources in the conditions
of digitalization, competitive environment, logistical risks and militaryeconomic instability. The strategy for
optimizing cost management has also been improved, which combines clustering of indicators with a
multiplicative assessment of potential (1-27), coordinates the type of development strategy, the type of cost
strategy and the digitally defined policy with the modified “golden rule of economics” and integral coherence
coefficients, institutionalizes the digital dimension (proactive, adaptive, traditional policy) as an independent
criterion of strategic capability, and provides a practical roadmap for transformation - from phased modernization
to full digital integration, which directly increases the effectiveness of the cost policy of the retail policy
enterprise. The scientific work substantiates a methodological approach to the selection of indicators of the cost
management optimization strategy, which takes into account the strategic guidelines for the development of the
retail enterprise, corporate priorities, the level of digitalization of management processes and the efficiency of
resource use, which provides the possibility of forming an adaptive, analytically based methodology for assessing
the type of cost optimization strategy in a dynamic competitive environment. Methodological approaches to
systematizing the classification of costs of retail enterprises are determined, which consists in combining
economic, functional, time, management, technological and security features into a single methodological system,
which allows for a comprehensive assessment of costs from the standpoint of value creation, optimization of
working capital and increasing sales efficiency and takes into account the impact of digitalization, logistics
integration, marketing and information and technological processes that determine the modern nature of trade
activities. The study considers the integral indicator of enterprise development, which acts as a universal tool for



monitoring the dynamics of efficiency, based on a combination of Spearman and Kendall correlation coefficients,
which provides a more objective assessment of the degree of correspondence between the actual and reference
parameters of the retail enterprise.
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