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1. MeTozo10risg reHepHO-OPi€HTOBAHOTO YIIPABJIiHHS [IPOEKTAMU Ta [IPOrpaMamu

2. Methodology of gender-oriented project and program management

Pedepar:

1. Y puceprauii BUpilieHO BaXJIMBY HAyKOBO-TIPUKJIAJIHY IPOOJIEMY PO3POOKM METOIOIOTIYHUX OCHOB IT€HI€PHO-
OPi€HTOBAHOrO yIPABJIiHHA 3 MiIBUILEHHS LiIHHOCTI PE3yJIbTATiB IPOEKTHOI JisSJILBHOCTI 32 paXyHOK CTBOPEHHS
HOBHX Ta PO3BUTKY BiJOMUX TEOPETUYHUX OCHOB, MOJI€JIEN, METOiB Ta iHCTPYMEHTIB YIIPaBJIiHHS IPOEKTaMU Ta
nporpamamu. IIpencrasieHo 6a30By MOZEIb iHTerpauii reHIepMEeNHCTPIMIHTOBAX TEXHOJIOTIN B IPOEKTHUM LIUKJL.
3anpornoHOBaHO reHIepHO-30a71aHCOBAHY MOZEJb OL[iHKY KJIiEHT-OPi€HTOBAHOCTI YIIPaBJIiHHS [IPOEKTaMU B
napamerpax (peMiHHOI JIOTIYHOI CMCTEeMU YNIPaBJliHHA MIPOLleCaMU, METOAAMH, iIHCTPYMEHTaMu B3aeMO[ii 3
kilieHTamu. [IpencraBneno Mmogens ineHTudikanii peMiHHUX (KpeaTUBHUX) IHCTPYMEHTIB Ta METOJIiB B CUCTEMI
PMBOK. CpopmOBaHO METOLOJIOTIYHY IIaTGOPMY 3aCTOCYBaHHS T'€HIEPHOIO IIiIX0ly B MOJIEJIIOBAHHS 3PiOCTi
CHCTEMHU YIIPaBJiHHS IPOEKTaMu Ta Iporpamamu. Po3pobsieHo Mofiesli Ta METOIY OLiHKY FeHePHO] 3pijIoCTi
(cuctemu ynpaBiiHHSI IPOEKTaMU Ta Iporpamamy; odicy reHAepHO-OpPi€HTOBAHOTO YIIPABJIiHHS [IPOEKTAMN).
Po3BuHYTO MOJi€/ib BUOOPY OpraHizaliiiHoi CTPYKTypH YIPABJliHHS IPOEKTOM 3a PaXyHOK BKJIIOUEHHSI PiBHS

[IOBHOBA)XXEHb reHep-MeHemxepa. Po3pobiieHo iHTerpauiiHy Moziesib GOpMYBaHHS 3MICTy IIPOEKTY B [TapaMeTpax



F€HJIEPHO-CEHCUTUBHUX BUMOT. 3alIPOIIOHOBAHO KEMCH 3 IMIIJIEMEHTALlii FeHIEPMENHCTPIMIHIOBUX MOZEIIEN i
METO[IiB [171 YIIpaBJliHHS rajy3eBUMU IIpOeKTaMU (Ha MpUKJIafi 6yAiBHULITBA): MOZAEb OL[iHKY KIIiE€HT-
OPiEHTOBAHOCTI 6YJiBEJIbHOTO IIPOEKTY; MOJIEJIb aPXiTEKTYPHO-IIPOCTOPOBOI JOCTYITHOCTI 06’€KTiB Oy IiBHULITBA (Ha
NPUKJIAJ 3a/1i3HUYHOTO BOK3aJIbHOTO KOMILJIEKCY); MOJIeJIb iHTerpaliii reHepHO-CEHCUTUBHUX BUMOT
cTeliKxoJepiB-6eHediliapiB y 3MiCT MPOEKTHUX pillleHb 3 6J1ar0yCTPOI0 MiCbKUX TEPUTOPIiL; MOLEIb Bioopy
iHBeCTULi1HO-6yAiBesIbHOrO ITpoeKTy. OTpUMaHi HAayKOBO-TIPUKJIaIHI pe3ysbTaTy AucepTallii 1oran6IIo0Th
iCHYI04y METO/I0JIOTiI0 IPOEKTHOIO MEHEPKMEHTY, (POKYCYIOUMCh Ha OTPUMaHHI 10aTKOBUX FreHIePHO-1[iHHUX
pesyibTaris. Kio4oBi c10Ba: cTanuil pO3BUTOK, TeHAEePHA Pi3HOMaHITHICTb, TEHAEPHO- OPIEHTOBAHE YIIPaBJIiHHY,
reHjiepHa JIoTiyHa CUCTeMa, reHepHa LiHHICTb TPOEKTY, FeHAepHa 3piflicThb, reHIep-MeHemxep, odic reHgepHo-
OPi€HTOBAHOrO yIPABJIiHHA [IPOEKTAMU.

2. The thesis explores the development of methodological foundations of the gender-oriented management to
increase the value of the results of the project activity by creating new and developing well-known theoretical
foundations, models, methods and tools for project and program management. The conceptual model of the
architecture of the program is proposed in which the gender context is included in all stages of management: “the
formulation of the mission”, “strategic initiatives”, “measures (project actions)”, “expected results”, “values (final
results)” on the basis of structural-logical analysis of state and local sustainable development programs. It is noted
that new methodological possibilities and for organizing the effective work of the project team through the
application of creative methods and tools in all phases of the life cycle are opened with the application of gender
theory. The model of identification of feminine (creative) instruments and methods in the system of SMVC is
proposed. It is presented with the necessary characteristics for “timely demonstration of creative thinking” in all
areas of project management knowledge (apart from “project management” and “resource management”
management) and project cycle phases (other than “completion”). The application of this model makes it possible
to make decisions that are scientifically justified and genderbalanced in defining the boundaries of the functions
and competences of the gender manager, as well as the selection of the role assignment for the office of gender-
based project management (PMOG): in the functional one - “PMOG-supportive”, in matrix - “PMOG-manager”, in
the project - “PMOG linear”. The application of the scientific results of the thesis in the project activities of state
administrations, local governments and higher educational institutions confirmed the effectiveness of gender-
oriented project and program management for obtaining additional (gender) values of results. Keywords:
sustainable development, gender diversity, gender-oriented management, gender logic system, gender value of
project, gender maturity, gender manager, gender-oriented project management office.
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